
2017-2018 SMART GOALS (as of December 19 2017) 
 

SMART GOAL HOW TO ACHIEVE IT DISCUSSION NOTES 
To increase the percentage of 
seats filled by 1% overall from 
our current 2016-2017 of 90% 
of seats filled to 91% while 
maintaining our strong 
retention rate. Provide a 
strong rationale for each 
program that has historically 
had low percentages. 
 

Boards and colleges to maintain 
close communication regarding 
the status of dual credit seats 
especially when the 
registrations are very low 
 

- Appropriate student selection 
needs to be a priority in certain 
projects 

- Seats may need to move more 
freely to accurately reflect #’s 

- Deadline of 6 weeks prior to 
course start was discussed but 
setting a deadline is difficult, 
especially for alternative schools 

- Boards and schools are 
encouraged to review the 
selection criteria for dual credits 
to best select those who would 
benefit from this initiative 

Increase the variety of hands-on 
student resources and materials 
(increasing use of LMS, video 
links, manuals…). 

 
Each college will introduce at 
least one new resource. 
 
 

- Examine feasibility of dual 
credit course packs vs. 
textbooks 
- Work w/ Academic Leaders 
and Faculty to develop 
resources 
- Use class sets 
- How should online resources 
such as LMS be incorporated 
- Examine the use of other 
resource materials that are less 
costly (on-line resources and 
websites, hands-on activities…) 
- Fleming to investigate SS 
teacher access to LMS 
 

-Loyalist is looking at access 
codes for students to use the 
virtual textbook rather than 
purchasing the hard copies. 
Sometimes the access code is 
not much cheaper than the 
actual text cost. 

 


