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SMART Goals Strategies to Achieve Goals 
Achievement of 

Goals 

Improve college faculty 

and high school dual 

credit teacher 

orientation 

-Create a college and board timeline to help partners 

understand the importance of deadline dates 

-Review all college faculty and dual credit teacher manuals  

-Create a package of resources for new college faculty and 

dual credit teachers 

-Ensure dual credit teacher forums highlight all pertinent 

dates, timelines, registration procedures… 

-Board coordinators to meet 1-1 with new dual credit 

teachers 

-Colleges to provide course descriptions/syllabus to high 

school teachers asap 

-A variety of venues to encourage faculty and high school 

teachers to meet will be explored 

  

Improve the percentage 

of students in the 

designated target group 

from our current 77% to 

80% 

 -Ensure high school dual credit teachers and administration 

understand the “Selection Criteria for Admission to Dual 

Credit Programs” (pages 24-26 of Dual Credit Programs 

Policy and Program Requirements) 

-Re-evaluate current (and year-over-year) under-performing 

data with school teams when submitting new proposals 

  

By implementing a new 

audit process for Cycle 

changes, we will 

reduce the number of 

errors by 50% 

-Experiment with a variety of change forms to test simplicity 

and effectiveness of use 

 

 


