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SMART Goals
	
Strategies to Achieve Goals

	To examine our choice of courses to ensure they align with SCWI policies.
- grade 11 courses
- new proposals

	-Review of our “grade 11” dual credits
-Review the policy document as a team
-Review and editing of all dual credit project descriptions

	To improve student registrations so that all students are registered by Week 4.

	-Improve communication between college and high school dual credit teachers
-Dedicate some time at ELRPT meetings to review resource materials
[bookmark: _GoBack]-Discuss how to best deal with drop forms.  For example, sending memos to all college and high school teachers at the same time to remind everyone of the registration process

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sizes
-Boards will proved additional PD with regards to student selection
-Board coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)



