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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, DECEMBER 17 2019
Location:  KPRDSB
Address:  1994 Fisher Dr, Peterborough, ON K9J 7A1
12:00pm:  Lunch 
12:30pm:  Meeting
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	

	SMART Goals

	

	OYAP Update


	

	2020-2021 Proposals and RFP

Update
	

	Centre for Success Models
	Can courses be offered in the front and back 7 weeks to accommodate continuous intake?

	Regional Programs
	Committee to look at possibility for regional programming (timing, staffing/supervision…)

	Cycle Change and Budget Updates


	Cycle Changes
Budget / Invoicing: Discuss Invoices 1 and 2


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING

	Tuesday, January 21, 2020 at TLDSB


[Type here]


