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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, DECEMBER 17, 2019
Present:

Robert Wager

Sue Hawkins

Adriana McDonough

William Howe

Laura Wilkes

Stephen Hughes

Alex Duketow

Kelly Neumann

Tania Rightmyer

Larry Archibald

	Agenda Item


	Discussion Notes and Action Items

	Welcome and Introductions


	Co-Chairs –William Howe and Stephen Hughes

Thank you to KPR for hosting!


	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 

	Additions to the agenda:
-Parking passes for CFS in lieu of bus passes?
Fleming offers parking passes for their SWAC students.  Durham has very little parking to begin with so that may be an issue. The pass cost is also very expensive vs the bus pass cost.  Boards are welcome to apply for this cost through SCWI if there were extenuating circumstances.  

-Update: earndualcredits.ca website 

The “About” page now only contains current and 2020-2021 ELRPT documents (cycle changes, meeting agendas/minutes).  All other documents have been archived under the heading “ELRPT Archives”.  

-Strike planning
OYAP is a concern with Durham College as it begins right away in semester 2.  (Fleming is a block schedule.) If, for example, a strike happens in February, is it possible to arrange a set of block classes at the end? Durham can consider this.  Sue to discuss this with Whitby campus and to get back to OYAP coordinators.
Fleming After SWAC PD-January 9, 2019 

Let Will and Laura know about participants asap.



	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	Larry/SCWI:

No word on RFP.  
Symposium planning is going well and still on track for May.


	SMART Goals


	Deferred to January with a focus on the registration process.

	OYAP Update


	No updates (except for strike planning comments above)

	2020-2021 Proposals and RFP

Update
	-Proposals will be based on cycle 3; Adriana sent out a fresh spreadsheet teasing out the differences.  Refer to the comments. 

-SCWI still waiting for Ministry approval

-SCWI is all set and ready to go

-As far as they know, the RFP will be similar to last year and they are expecting the funding to be similar so use that funding amount as the guide

-SCWI hopes that RPT partners have started to meet and to discuss next year’s proposals

-Focus will be: access to programs, program fidelity and financial responsibility. Refer to the slides that were shown at the Chairs Meeting for the re-cap. They are found on the scwi.ca website.
-SCWI indicated there is usually a five-week turnaround between the RFP release and the EDCS due date. 

-Everything will be due to Adriana one week prior to the announced deadline.

 -Will indicated that he will need to know asap details about next year’s Semester 1 dual credits as timetabling deadlines at Fleming are now earlier than usual. 
Still to complete: 

1. Any rationales or notes for SCWI to consider when looking at proposals.   Use the first tab of the file entitled “ELRPT Data for 2020-2021 Proposal Writing” to write your (short) rationales and submit to Adriana by the TBA due date.
2. Forums and Activities

3. Send to Adriana full name of College President and Board Director for next year.

Discussion ensued around dual credits with our grade 11 dual credits.

-Stephen Hughes shared comments that DCDSB teachers made regarding the opportunities afforded to students taking the dual credit in grade 11.  For 2020-2021 proposals, board coordinators will write rationales for each individual grade 11 dual credits to support their proposals. The morning can be used at the next ELRPT meeting to write up these rationales for those who wish to meet to do this.  (TLDSB on January 21 at 10:30am).


	Centre for Success Models
	Can courses be offered in the front and back 7 weeks to accommodate continuous intake?

KPR has continuous intake for CFS.  Could one or two courses be offered in a different model? Durham indicated it might be possible to offer one in the back 7 as there would be space but not as likely in the front 7. KPR and Durham to explore this option for next year. 

	Regional Programs
	Committee to look at possibility for regional programming (feasibility, timing, staffing/supervision…).  Kelly has indicated that in her other RPT, Simcoe DSB and Simcoe Catholic work together to offer regional programs. Kelly to get some feedback from her partners.
Fleming is looking at offering a community-based dual credit (in Welding) with multiple boards.  Issues of safety, supervision…will need to be looked at.  All concerns will continue to be investigated.  



	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 4 due to Adriana Wednesday, February 26, 2020. There are some possible cancellations of dual credits. Boards and colleges to keep each other appraised of any changes. 
-Cycle 5 due to Adriana Wednesday, April 15, 2020.  This will be the last cycle change.  Although there is technically another cycle change (Cycle 6 - due June 3), it was agreed that we would wrap everything up in cycle 5.  Using cycle 6 would really compress the timelines to get the final invoices sorted out before Board reps are on holiday.
A reminder that Semester 1 Data Collection will take place at DCDSB on Thursday, February 13, 2020.   
Budget / Invoicing
-Invoice 1:  45% of cycle 3 approvals, due February 27 2020 (dual credit costs only.)
-Invoice 2:  25% of cycle 3 approvals, due March 5 2020 (dual credits only)
Adriana will provide the invoices by the beginning of February. Boards and colleges will ensure formal invoices are prepared by their Accounting departments.

Forums and Activities and Administration Costs will all be invoiced in June 2020.  

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING

	Tuesday, January 21, 2020 at TLDSB 
10:30am – Rationales for proposals
12:00pm – Lunch

12:30pm – Meeting


SAFE AND HAPPY HOLIDAYS EVERYONE!!
[Type here]


