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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  THURSDAY, FEBRUARY 13 2020
Location:  Durham Catholic DSB

Address:  650 Rossland Road West, Oshawa, Ontario

SEMESTER 1 DATA COLLECTION CANCELLED
12:00pm:  Lunch

12:30pm:  Meeting

Present:

Robert Wager

Adriana McDonough

William Howe

Stephen Hughes

Claudine Longo

Jennifer Parrington

Alex Duketow

Kelly Neumann

Laura Elliot

Danielle Moher
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

Welcome Danielle (danielle_moher@kprdsb.ca)

	Review of Minutes from previous meeting
	Previous minutes accepted.

	Agenda Review 

	Additions to the agenda:
Symposium Workshops choices: Adriana to send choices to Janette Jensen.
-B6-On-Campus learning experiences for off-campus Dual Credit students  
-C1- Engaging the Disengaged Student – repeat of last year’s presentation by RPT 6
-B5 - Designing and delivering effective Team-Taught Dual Credits
Balancing of seats (under Cycle changes)

Signature Pages (under RFP)



	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald (Laura Elliot), SCWI
	Laura Elliot (CODE)

-CODE is working very quickly to review next year’s proposals and hope to have decisions as soon as possible
-The May symposium is still in the planning process and updated information will be posted on scwi.ca

-The SCWI website is being upgraded and updated so hopefully previous reports/webinars will be easily found.  Ministry is very focused on skilled trades so the symposium will have that concentration in terms of speakers and workshops.
-The Go-to-College website is also being reviewed.


	SMART Goals


	-SMART goals were briefly reviewed.  Some continued frustrations with the registration process but improvements have been noticed especially with the need for the parent signature removed.  The dual credit start date has been moved to one week later and this has also helped with registrations getting done.

	OYAP Update


	-Students have begun classes and are now in the process of coordinating the application process and interviews for next year. 

-Coordinators would like to see additional seats in electrical; employers will need to be found and colleges will need to determine if there is availability and space at the college.
-Build A Dream Activity: Claudine Longo explained that this one-day event is intended to encourage young women to discover careers in STEM, skilled trades and IT.  There was some discussion about the target group and why males were not invited however the gap between men and women in these areas is well-documented and evidence-based. Members felt that the event was going to run regardless and that a lot of money has already been invested including the cost of the panel speakers and refreshments. A vote was taken and it was decided that $4,000 would be allotted to this event to use as required. A separate invoice will be needed to claim these funds.  Denise and Claudine to discuss this process with Adriana.
The use of the remaining contingency funds will be discussed at the next meeting. Ideas and proposals are welcomed.  FUNDS MUST BE ALLOCATED AT THE MARCH OR APRIL MEETINGS.

	College Oversight
	OYAP Programs

DDSB wanted to confirm if Durham or Fleming would be interested in providing college oversight to an in-school OYAP Level 1 program.  
Fleming indicated that current OYAP seats are not being filled so this model would be unlikely.  In addition, this program would be delivered by a high school teacher and not a college faculty so the college may not be as open to the idea.  
Robert directed Jennifer to contact Julie Haber at Durham College for this information.

	Strike Planning Update


	-In the event of a strike, Fleming has indicated that all dual credits will be suspended.

-Kim Stuart, DDSB Principal of Student Success, has indicated that the college credit with CFS will still run, with Kim taking attendance. Otherwise CFS classes are cancelled on strike days.
-Level 1 OYAP will continue on job action days at Durham College. Lisa Cole, PVNC OYAP coordinator and administrator will be the contact person for all 5 school boards on strike days.  All OYAP coordinators are aware of this.

-Fleming has not yet begun their OYAP program so will make decisions as needed. 

-An alternate date for semester 1 data collection will be determined once the labour unrest is settled. Many coordinators have some (or all) data collected but it is not complete enough to formally enter into EDCS.

	2020-2021 RFP Update


	-Signature Pages are due to Will asap.  Will to submit copies to Tony Pontes by Friday, February 28 2020.  The board and college reps must sign as well as director/president.
-Documentation regarding the selection criteria for entry into dual credit programs was briefly discussed with partners sharing their processes.  


	Regional Programming


	Discussion: Supervision of dual credits for regional programs. Please bring any updated information or ideas. 

-Partners shared what their dual credit teachers do in terms of supervision. Some teachers are present for the entire class while others check in or are available as needed.


	Cycle Changes and Budget Updates


	Cycle Changes

-Cycle 4 due to Adriana Wednesday, February 26 2020
-Cycle 5 due to Adriana Wednesday, April 14 2020. As decided at our December 17 2019 ELRPT meeting, this will be the last cycle change.  Although there is technically another cycle change (Cycle 6 - due June 3), it was agreed that we would wrap everything up in cycle 5.  Using cycle 6 would really compress the timelines to get the final invoices sorted out before Board reps are on holiday.
Balancing of Seats

Cycle 5 will also be used to balance seats so Semester 1 and 2 start numbers will be needed.  Adriana to send out a spreadsheet (sorted by board) for college and board partners to complete as accurately as possible.
Budget/Invoicing
-Our final cheque for 2018-2019 has not yet been received nor has any cheque been sent out for this current year.

-Invoices 1 and 2:  as previously discussed, Invoice 1 will represent 45% of approved cycle 3 dual credit funding.  Invoice 2 will represent 25% of approval cycle 3 dual credit funding.  All forums, activities and administration costs will be invoiced in June.  Invoices 1 and 2 will not need to be pre-approved by Adriana.  They can be sent directly to your Finance Departments to be processed. Formal invoices 1 and 2 are due to Adriana by Monday, March 2, 2020. 



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.

  

	NEXT MEETING
	Tuesday, March 24 2020 @ PVNCCDSB




SMART GOALS for 2019-2020 

(As of ELRPT meeting February 13, 2020)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits
-Review the policy document as a team
	

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers.

-Dedicate some time at ELRPT meetings to review resource materials.

-Discuss how to best deal with drop forms; send memos to all college and high school teachers at the same time to remind everyone of the registration process.
	

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sizes
-Boards will provide additional PD with regards to student selection

-Coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)
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