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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  MONDAY, JUNE 8 2020
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Nicole Dolabaille

Alex Duketow

Kelly Neumann

John Ford

Sarah Williams
Lisa Cole

Tania Rightmyer

Daneille Moher

Laura Wilkes

Location: Virtual (Webinar)

Time:  1:30pm

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

Welcome back Tania!



	Review of Minutes from previous meeting
	Accepted

	Agenda Review 

	Additions to the agenda?

Updates regarding final grades:

-At Fleming, for those courses that stopped Mar 13 and did not continue, students will be getting a W on their transcript (withdrawal – no penalty). For students who were unsuccessful, the student has the option to withdraw (which can also be requested by the dual credit teacher); otherwise they get a mark. Contact Will to ensure all students have been addressed appropriately. Will to send a clarifying email.
-At Loyalist, students who did not succeed were given a W. In courses that were stopped, students were simply erased from the system
-At Durham, for courses that did not continue, students were dropped (no record).  For students who are unsuccessful, students will be given a W

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	-No updates 

	SMART Goals
	Deferred 



	OYAP Update


	OYAP Advisor Role (deferred)
Update:

-Tania gave a big thank you to Danielle and to John who stepped up in Tania’s absences
-Students at Durham will be suspending their training as of June 23 after which Durham will be offering the opportunity to complete the training at a future date.  Some boards will be providing a transition webinar to parents and students.
-Fleming students will be offered Carpentry seats for next year for those students who would still be interested in completing their Level 1. Board coordinators are reaching out to students to see how many would still be interested.  This will be communicated to MTLSD for next year. 

-Seats for next year are being filled

	Data Collection
	Review of SCWI process for Semester 2: 

-Success data does not need to be collected for any of the courses (only start/finish #s and student profile sections).  However, for SWAC programs, SCWI would like to collect the # of other OSS courses attempted and earned.
-For courses that were stopped or cancelled March 13, the #of students finished will be the # of students still in the dual credit on March 13.

-Sem 2 data collection spreadsheet will be available later this week

-All data to be submitted to Adriana by June 25’th.  Summer school data to be provided to Adriana by July 29th.

-The colleges will complete the spreadsheet first and then submit to the boards for verification and completion of the Student Profile section (at-risk, IEPs, SHSM…)

-Adriana to clarify with Sonja the following:  For students who finished but were not successful, colleges are withdrawing them from the system.  Because they were withdrawn, do we still count them as having finished?

	The Future
	Summer Planning Update

-Durham is planning 3 summer dual credits
-DDSB and DCDSB to send out the brochure they designed regarding promotion of these summer dual credits

-Fleming and Loyalist are offering no summer dual credits

-Invoices will be sent out by Adriana to Board reps to book 5 half-day meetings.  While they indicate the dates July 6-10, we will actually use those 5 half-days throughout July and August as needed. Stay tuned for that email. Electronic signatures will be needed. Check out Adobe Connect to see how to set up an electronic signature.
September 2020

-Boards and colleges will need to be in continual talks to update September plans.

-No one is certain about whether schools will be open in September so booking front seven weeks or back seven weeks is still up in the air.

-Boards may need to prioritize what they actually want to run in terms of the hands-on courses.

-Colleges would appreciate knowing if dual credit teachers are open to moving ahead with on-line courses or team-teaching models.

-School boards are waiting to hear from MOE who have indicated plans will be relayed by the end of June. 

-Boards are timetabling but they anticipate many changes between now and end of August.

-Colleges are working on on-line (hands-on) courses but not available for sharing yet.
-Boards are to provide as much information and as soon as possible to colleges

-No guarantee of being to fill the back 7 as there will be so many competing courses vying for the space

-Loyalist suggested looking carefully at the on-line courses that we know may/will work well (as substitutes for hands-on courses) and then hopefully bring the students to the college for a few visits to give them some taste of college.

-If the schools are open in September, faculty can go to the high schools

-We could look at regional on-line courses
SWAC
-PVNC and DCDSB have looked at 3’rd party SWAC sites; discussions are continuing.  Sonja has indicated this is definitely possible from an SCWI point of view.  
-DCDSB has thought of using their ConEd site or perhaps the Town of Whitby or City of Oshawa.

-PVNC is looking at a variety of sites such as a community centre meeting room, hotel/golf conference centres, church halls, public library, grocery stores (for a culinary dual credit). 

	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 6 will be signed off this week.

-No word on RFP or when Cycle 1 will be due.

Budget/Final Invoicing

-Final invoices will be available shortly after cycle 6 approvals come in.  Start gathering your invoices for transportation and miscellaneous costs. 

-Final invoices will need to be approved by Adriana by Wed June 24 with the final formal invoice from your Accounting depts. Submitted to Adriana by Thursday, July 2 2020.

-See chart below for invoicing scenarios.  

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	TUESDAY JUNE 23 2020 @ 1:00PM




INVOICE SCENARIOS: In all cases, and in case of audit, you must be prepared to justify your claims.
	Delivery
	Board and College Benchmarks
	Transportation and miscellaneous

	Continued on-line


	Invoice full amount
	Invoice as per cycle 5/6 adjustments

	Stopped March 13 and not replaced
	Invoice full amount

	Invoice as per cycle 5/6 adjustments

	Cancelled (never started, no registrations)
	SCWI recognizes that costs were incurred for admin costs, set-up, planning, promotions…

Invoice partial depending on what you can justify in the event of an audit. Colleges have suggested 33%.
	Invoice as per cycle 5/6 adjustments

	Brand new course
	Invoice full amount

	Invoice as per new course contract change


[Type here]


