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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, MARCH 26, 2019
Location:  KPRDSB

Address:  1994 Fisher Dr, Peterborough, ON K9J 7A1
Lunch:  12:00pm
Meeting Time: 12:30pm 
Present:

Robert Wager

Sue Hawkins

Adriana McDonough

Victoria Kee
Laura Wilkes

Edina Cappuccitti

Stephen Hughes

Nicole Dolabaille
Alex Duketow

Clare McLean-Wilson

Larry Archibald

Tania Rightmyer

Denise Stirton

	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	Clarified:  

-The overnight at Eganridge was cancelled but our last meeting will still be held at Eganridge on Tuesday, June 11, 2019 (full day). 
-Dual credit resources/manuals…were to have been sent to Adriana.  This will be discussed today when talking about our Smart Goals.

	Agenda Review 

	Additions to the agenda:
-Semester 1 Data Report from Sonja
-SCWI Apprenticeship and Indigenous Webinars
-Roundtable discussion of implications of MOE announcements

-Opportunities for e-learning dual credits 

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	SCWI: 
-The Symposium is a go ahead as a face-to-face.  More information from SCWI will be forthcoming regarding registrations and hotel accommodations.  Once it comes out, you are encouraged to register as soon as possible (especially booking the hotel as rooms are limited).
-The actual provincial budget comes out April 11 so hopefully we will hear something more concrete about next year’s proposals after that. 

-Colleges indicate that it will get more and more difficult to staff dual credits as time goes by so hopefully we will hear soon.

	OYAP Update
	-OYAP applications have gone out for next year.  They are due April 11’th.  

-Durham College is still looking at a block delivery model for next year. There are a number of issues to look at (eg: the co-op placement).  This system is working very well at Fleming.  

-CDP is likely to get cancelled as there are only 3 applicants this semester.
-These seats cannot move to other apprenticeships (like electrical)

	Book Store Awards
	-Alex Duketow discovered that a number of the college book vouchers were not redeemed at Durham College. Robert checked the identification numbers of the vouchers and confirmed that many of the vouchers were not used.  

-At Fleming, students bring a “letter” to the bookstore that can be redeemed for a gift certificate.  In this way, money is not spent needlessly.

-Are these awards necessary as budgets are getting tighter and students have already earned a free college credit? 

-It is up to each college to determine if they would like to offer awards

-Colleges to determine their next steps and to share at the next ELRPT meeting.

	SCWI Adobe Workshop Request (Apprenticeship)
	Refer to email sent out.  Sonja and Phil have requested that an ELRPT member be available for a provincial Adobe Connect regarding recruitment strategies and transitions for students becoming journeypersons.  Volunteers?
-Denise Stirton and perhaps Will Howe will volunteer to assist with this.  Adriana to inform Sonja/Phil and cc Denise and Will on that email.

	SMART Goals
	-Sonja/Phil will be visiting on April 30 (next ELRPT meeting) to review our Smart Goals.  They will bring updated data from 2017-2018 and likely review our current Smart Goals.

-Refer to end of minutes for updates regarding our smart goals
-We need to decide what to do with the materials on earndualcredits.ca. as they all need updating.   
-How many people access our website? Will to find out to see if it’s worth it to post a lot of information there.

	SCWI Symposium Planning
	-3 workshops will be presented by our RPT and are confirmed as follows:
1. ENGAGING THE DISENGAGED:  Sue and Robert are good to go.
2. COLLEGE DATA: Will is good to go

3. BENEFITS OF TEAM-TAUGHT DUAL CREDITS:  Alex is taking charge of this workshop and the symposium description was reviewed. Edina will assist in the actual presentation.  Robert and Adriana can assist.  (College faculty may be reimbursed for their time as deemed necessary by the college coordinators and can be included on the final invoice.)
-Accommodation/Mileage/Dinner Monday for all RPT members as well as other presenters will be covered by our Admin funds (to be included in June invoice.)

	Semester 2 Start Numbers and Semester 2 Unused Transportation
	-Once colleges and boards have agreed on their Semester 2 start numbers, please submit to Adriana by Friday, April 12, 2019.
-Boards and colleges are working on this and need to confirm with each other by April 10.  
-Known Semester 1 start numbers have been included in the spreadsheet previously sent out; please fill in any missing cells.

-Please indicated if you have any unused Sem 1 or 2 transportation as that can be moved to offset our summer school requests.

	Semester 1 Data Report from Sonja 
	-Some sections reviewed for input from all members.  

-Individual board replies are due to Adriana no later than Friday, April 5, 2019

	SCWI Apprenticeship and Indigenous Webinars
	Two Adobe Connects are being planned by SCWI (Sonja and Phil) focusing on Apprenticeship and Indigenous Student Opportunities.  Please refer to the two emails previously sent and reply to Janette Jenson if you are interested in participating in any of those Adobe Connects. (janette@ontariodirectors.ca)

	Implications of MOE Announcements
	Roundtable discussion of recent MOE announcements regarding class sizes was held:
-In many cases, Board coordinator positions are being cancelled with those responsibilities being shared among remaining coordinators.  

-Food budgets for meetings are being reduced.

-How will the changes in class sizes affect our specialty dual credit classes? Especially when college labs may be capped? How will the tech labs at both the high school and the colleges handle an increase in class sizes?

-Safety?

-Will on-line dual credits be re-considered?

-Many contingency plans are being made at both the board and college level.

-Work-to-rule? If teachers are working to rule, will there be an effect on dual credits? Maybe not for team-taught but perhaps in college-delivered models where a teacher is using a portion of their lunch period to supervise students.
-In the event of a strike, dual credits will likely be cancelled.

Many unanswered questions!

	Cycle Change and Budget Updates
	-Cycle 5 changes all approved and a fresh spreadsheet has been posted on our website. Boards and colleges are urged to verify that all is correct.
-Cycle 6 change requests due to Adriana Wednesday, April 17, 2019.  This is the final change process for all semester 2 projects as well as May-June and summer school projects. (Final invoices will be based on cycle 6 approvals.)
-Our first cheque for this current year was deposited so all of the first invoices have been processed and paid out.  Once the second cheque is received, the second invoice will be paid.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	Tuesday, April 30, 2019 @PVNCCDSB with Sonja and Phil who would also like to visit dual credit classes.  Alex to send me the dual credit classes available at Fleming College or at the local high school.  Adriana to confirm with Sonja/Phil what classes they would like to visit. 
HOWEVER…The OCEA conference is taking place on April 30; Board reps jus found this out and most are committed to attending so would be unable to attend the ELRPT meeting. Friday, May 3rd was proposed as an alternative date with a PVNC class visit around 10am at the local high school. Adriana to ask Sonja/Phil if the date could be changed. 
Once known, Adriana will let everyone know asap. 


SMART GOALS 2018-2019 (Update as of ELRPT meeting March 26, 2019)
	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Improve college faculty and high school dual credit teacher orientation
	-Create a college and board timeline to help partners understand the importance of deadline dates

-Review all college faculty and dual credit teacher manuals

-Create a package of resources for new college faculty and dual credit teachers

-Ensure dual credit teacher forums highlight all pertinent dates, timelines, registration procedures…

-Board coordinators to meet 1-1 with new dual credit teachers

-Colleges to provide course descriptions/syllabus to high school teachers asap

-A variety of venues to encourage faculty and high school teachers to meet will be explored
	-Durham College’s dual credit resource materials are on-line on their management system; all HS and college faculty can access this

-Fleming College has one website for faculty and one for HS teachers

-Loyalist also has materials on their website with some materials sent to teachers (especially team-taught sections)

-Forms are all on-line

-PVNC uses a google –based platform for their dual credit information (how to register, withdrawal forms, how to book a trip…). PVNC would welcome adding the college links to their site

-KPR also adds links and distributes information through email

-TLD will work on developing some resources for their teachers who are sometimes hired at the last minute for college-delivered courses. 

-DCDSB also shares information via Sharepointsite

-Colleges send out an introductory email to HS teacher and faculty to introduce one another

Results are anecdotal:

-While it is a slow process, all documents are now updated and housed centrally so teachers and faculty have accurate, current, relevant and accessible information at their disposable.

-Registrations have improved but only incrementally.

-As an ELRPT, we will need to decide if the information posted on our earndualcredits.ca website is accessed and worth maintaining.  We may consider simply adding the college and board links.

	Improve the percentage of students in the designated target group from our current 77% to 80%
	 -Ensure high school dual credit teachers and administration understand the “Selection Criteria for Admission to Dual Credit Programs” (pages 24-26 of Dual Credit Programs Policy and Program Requirements)

-Re-evaluate current (and year-over-year) under-performing data with school teams when submitting new proposals
	 -Data was examined when proposals were put in and a rationale provided in the event of low-performing dual credits

Results:

-Our semester 1 data does not seem to have as many glaring discrepancies as in the past (only 3 instances in Semester 1)



	By implementing a new audit process for Cycle changes, we will reduce the number of errors by 50%
	-Experiment with a variety of change forms to test simplicity and effectiveness of use
	Results:

-We continue to experience many errors and oversights with the contract changes

-We may look at a shared google doc format so that people can see the changes as Adriana makes them on the spreadsheet.
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