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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, NOVEMBER 10, 2020
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Jennifer Parrington

Nicole Dolabaille

Alex Duketow

Kelly Neumann

Martyn Beckett
Sarah Williams
Maureen Shave

Jonathan Taylor

Sonja Vandermeer

Phil Hedges

Daniel Denomme

Stephen Hughes

Claudine Longo
Location:  Virtual
Time:  1:00pm
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

Welcome to Sonja Vandermeer and Phil Hedges (SCWI/CODE) and Daniel Denomme (EDU)


	Review of Minutes from previous meeting
	Minutes were accepted

	Agenda Review 


	Additions to the agenda?
Adult Dual Credits

-When you are looking at your student registrations, please advise Jon and Will if any of the students are over 21.
PVNC virtual dual credit open to other school boards
-Alex indicated there is a Social Media and Emerging Technologies virtual dual credit with Loyalist College that has some openings.  If any boards have interested students, please follow the link that Alex previously sent out to you all. (There is a day and evening class available.)


	Ministry/SCWI Update 

-Maureen Shave, MOE

-Martyn Beckett, SCWI
	-Maureen had no updates.
-Daniel had no updates at this point in the agenda except that the RFP is on its’ way.

-Martyn had the first collaborative meeting between SCWI and Skills Ontario.  It was a sharing session to examine dos and don’ts and future possibilities. Everyone is very interested to see how this partnership will develop. The RAMP document is also available on the SCWI website (updated SCWI resource administrative document.)


	SMART Goals
	2019-2020 Smart Goals 
· Refer to the Smart Goal report that was attached to Sonja’s email.

· SCWI was pleased to see that we serviced a large number of students despite the pandemic issues
· We have a good variety of dual credit programs and are targeting the correct students

· The selection of students is important and we need to pay attention to the students who are within reach of graduation (grade 12 students). 29% of our students were 16 years of age.

· See below (3rd column for the outcome discussion notes)

Ideas for 2020-2021 as discussed at the Oct 13 2020 ELRPT meeting

· What makes sense to pursue right now? What goals may be unobtainable during this time? Are there goals we can push forward or abandon?
· SCWI will take a much broader approach to Smart Goals for this year.  

· See below for the discussion notes to Sonja and Phil’s guiding questions

There are a number of on-line activities being offered by SCWI.  Adriana to forward them as they become available.

All members to get back to Will regarding the Smart Goal ideas listed below.  Adriana will send out a reminder. Please think about your top 3 priorities.


	Roundtable Discussion / Best Practices
	-Stephen has had to cancel a number of dual credits and wanted to know if other boards had done anything different that works.
-Edina discovered a few Gen Ed courses that have ended up working better than expected (eg, Personal Finances)

-Alex discovered that more students than usual can access on-line courses. Some of the hands-on courses that can be delivered due to all-day scheduling have worked really well as the students have time to work on the activities.



	2021-2022 RFP
	-It is unknown at this time whether or not virtual schools will be operating next year so designing the RFP may be difficult at this point.

-Guidance is in a bind about course selections and timetabling for next year 

-Colleges could prepare the kinds of courses that are available to students that could be delivered in both face-to-face and online delivery models (keeping in mind the different board timetables.)
-We will need to establish proposal writing dates once the RFP is officially out.
-Adriana would encourage us to meet face-to-face (in very small groups) in order to write the RFP (Adriana + College Rep + Board rep)
Review of project descriptions?
-Adriana to add a blanket statement to each project along the lines of: “Some courses may be delivered virtually as needed.”


	Data Collection – Semester 1


	Once cycle 3 is approved (beginning of December-ish), Adriana will send out the data template so that boards can begin to input the data.  In the meantime, Boards are encouraged to collect the data from their dual credit teachers as soon as each of the dual credits are completed.

	Future ELRPT Meetings


	Face-to-face for the December meeting?
-A face-to-face meeting was suggested by Stephen who could book the large Conference Room at the DCDSB board office as there is ample room for social distancing.  This would depend on people’s comfort level and their own institution’s protocols. Those who are not comfortable doing so could participate virtually.  Swiss Chalet (individually prepared meals) will be featured.
-Adriana will send out an email for this December meeting with an RSVP in order to see the level of participation.
Future meeting dates are as follows. Will to send out the links.
Tuesday, January 19, 2021

Tuesday, February 16, 2021

Tuesday, March 23, 2021

Tuesday, April 20, 2021

Tuesday, May 18, 2021

Tuesday, June 22, 2021

	OYAP Update


	-Kelly indicated that everything is moving as usual.  They are waiting to hear about additional electrical seats at Fleming.  Information sessions are happening and most seats have been filled.

-Fleming is planning block release and face-to-face delivery.  

	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 3 due to Adriana Friday, November 20, 2020

-Cycle 4 due to Adriana Friday, February 26, 2020 (long past the start of the traditional second semester)

Budget

-Final cheque should be arriving shortly; only Fleming still needs to be paid out.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, DECEMBER 8, 2020 @ 1pm



RPT 6 - 2019-2020 SMART Goals 

	SMART Goals
	Strategies
	Outcomes – as per our discussions with Sonja and Phil today

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits

-Review the policy document as a team

-Review and editing of all dual credit project descriptions
	Sonja:  29% of our students are 16 years old
Will: this is a work in progress and was meant to be looked at over a couple of years

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers

-Dedicate some time at ELRPT meetings to review resource materials

-Discuss how to best deal with drop forms.  For example, sending memos to all college and high school teachers at the same time to remind everyone of the registration process
	Will:  This is likely a goal to be continued this year.  We continue to have difficulties with this.

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sizes

-Boards will proved additional PD with regards to student selection

-Board coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)
	Adriana:  We were at 94% in semester 1 so we were on the right track.
-EDCS shows 85% of seats filled from both semesters (with Covid) and spent 91% of our budget.


2020-2021 SMART Goals 

The following ideas were discussed at the ELRPT Meeting October 13, 2020:

	SMART Goals
	Strategies
	Outcomes

	-Adherence to health and safety protocols (perhaps documenting what we have done and how we have communicated and worked together to ensure these protocols were in place.)


	
	

	-Working on developing on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.


	
	

	-Collaborate to develop and deliver virtual activities for grades 7-8 activity days (see below)


	
	

	-Registrations?  (Could carry this over from last year but may not be a good year to work on this.) A variety of solutions have been looked at over the years but it always seems to be a challenge. It would be great if the high school dual credit teacher could register the students all at once (especially in the team-taught models). College faculty could also initiate this registration process on-line.  
	
	

	-Gathering feedback/data from college faculty and high school dual credits teachers regarding on-line/face-to-face/hybrid delivery models. What works best?  What’s a good ratio of face-to-face and on-line? Getting student feedback may be practical as well; TLD has created a feedback survey that students can complete quickly on their phones over their lunch. Fleming had also created a pre and post student survey but Covid interrupted the process back in the spring. At the colleges, the Research Offices drive student surveys. The turn-around time is very quick in some of the board delivery models (quad and octomesters). 
	
	

	-Identify and implement (new and virtual) strategies to build awareness of the services and programs for dual credit students toward successful transition to College.


	
	


DISCUSSION NOTES:  GUIDING QUESTIONS RE SMART GOALS
1. What did you learn in the spring and/or summer that you will apply this fall and going forward?
· Students and teachers both were more resilient than we would have thought.
· Everyone stepped up!

· It appears we may have online dual credits moving forward as some of them were very successful.

· Parents and teachers and students are accepting of the hybrid models and are working to make it work

· Floodgates of opportunity are opening in the virtual world

· The college instructors and high school teachers really wanted to make it all work.  There was lots of communication between all the parties.
· All parties were open to looking at other possibilities when the hands-on courses could no longer be delivered.

· We discovered the importance of the human connection and how necessary it is to maintain contact between teachers and students.

· Leadership and co-leadership of this RPT was great as there was so much collaboration between all the partners.

· Supporting one another compassionately was important (at all levels from highest level of admin to students)
2. What are the greatest challenges facing your dual credit students this year? What strategies have you implemented or are you considering to help students overcome these challenges?

· Pivoting to online learning is a challenge to many students so preparing resources and materials to assist students in learning how to use the various online platforms is key…and is a part of our smart goals for this current year.
· Communication is also key…getting information to students in as timely a fashion as possible. Kudos to SCWI/David Armstrong for pre-approving changes as they come in in between cycle changes.

3. From a program administration point to view, what are the main challenges that your RPT is facing? Have you identified and/or implemented strategies to address these challenges?

· Will commented that it is challenging to work with 5 school boards who all schedule differently but the communication and willingness to make it work is wonderful
· There may be classes at the last minute that will not run and this is difficult for the colleges as they may have been already hired.  Phil indicated that if commitments have been made (for hiring faculty) then SCWI would look at honoring those costs.

[Type here]


