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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, NOVEMBER 12, 2019
Location:  Durham District School Board 
Address:  400 Taunton Rd E, Whitby, ON L1R 2K6, ROOM # 2028
9:30AM:    START TIME (ELRPT AND 2020-2021 PROPOSAL WRITING)

12:00PM:  LUNCH

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	

	SMART Goals
	See below
Due to David Armstrong November 22, 2019

	OYAP Update
	

	After SWAC / PD funding
	

	Integrated College Delivered Dual Credits

	Alex Duketow

	Teacher support/supervision models of College Delivered Dual Credits
	Alex Duketow

	Cycle Change and Budget Updates


	Cycle Changes
Budget

	2020-2021 RFP
	General Information

-Roundtable discussion of new college/board ideas
-Process/ General Instructions
-Resources

-Timelines

Project Descriptions

-Review descriptions for accuracy

-Target projects that are underperforming

-Re-examine our “grade 11” projects

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	Wednesday, December 4’th, 2019 @Durham College (Room CFCE 323)
Thursday, December 15, 2019 @Fleming College

Tuesday, December 17, 2019 @KPRDSB


SMART GOALS for 2019-2020 

(As of ELRPT meeting October 31, 2019)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits
-Review the policy document as a team
	

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers.

-Dedicate some time at ELRPT meetings to review resource materials.

-Discuss how to best deal with drop forms; send memos to all college and high school teachers at the same time to remind everyone of the registration process.
	

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	TO DISCUSS
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