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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, OCTOBER 13, 2020
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Claudine Longo

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Martyn Beckett
Sarah Williams
Maureen Shave

Erin Mackenzie

Jonathan Taylor
Location:  Virtual
Time:  1:00pm
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	Minutes from previous meeting were accepted.

	Agenda Review 

	Additions to the agenda?

-No additions

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Martyn Beckett, SCWI
	-MOE:  No updates from Maureen 
-SCWI: Martyn indicated that there will be some discussion with Skills Ontario at the next provincial meeting regarding how it may look.  RPTs and SHSM reps may be involved.

	SMART Goals
	2019-2020: Smart Goals are attached

We will be meeting with Sonja and Phil at our November meeting to review our data from last year and to look at this year’s smart goals.
2020-2021: The following ideas were discussed today and can be reviewed with Sonja/Phil when they visit. We could simply take these ideas and determine what we are currently doing and how can we improve upon them. ELRPT members will review the ideas below and identify 3 priorities for discussion at the next meeting.
-Adherence to health and safety protocols (perhaps documenting what we have done and how we have communicated and worked together to ensure these protocols were in place.)
-Working on developing on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.
-Collaborate to develop and deliver virtual activities for grades 7-8 activity days (see below)
-Registrations?  (Could carry this over from last year but may not be a good year to work on this.) A variety of solutions have been looked at over the years but it always seems to be a challenge. It would be great if the high school dual credit teacher could register the students all at once (especially in the team-taught models). College faculty could also initiate this registration process on-line.  
-Gathering feedback/data from college faculty and high school dual credits teachers regarding on-line/face-to-face/hybrid delivery models. What works best?  What’s a good ratio? Getting student feedback may be practical as well; TLD has created a feedback survey that students can complete quickly on their phones over their lunch. Fleming had also created a pre and post student survey but Covid interrupted the process back in the spring. At the colleges, the Research Offices drive student surveys. The turn-around time is very quick in some of the board delivery models (quad and octomesters). 
-Identify and implement (new and virtual) strategies to build awareness of the services and programs for dual credit students toward successful transition to College.


	OYAP Update

	-Pam Stoneham at Fleming is looking at providing 8 Electrical seats which would assist with the northern boards
-Durham C had their electrical seats reduced to 10 from 20. It would be great to get this in writing as our spreadsheet does not reflect that.
-Durham C may be offering a hybrid model for OYAP

	Roundtable Discussion and Updates
	-Alex is looking forward to the second quadmester with some online and some face-to-face dual credits happening
-TLD’s first “octomester” is ending this week! Feedback from the students was great!

-Lots of stresses. Continue to be kind and patient!

-No other updates

	Student Awards


	-All colleges have awards but not always redeemed by the students.
-Loyalist has a dual credit bursary that is listed on their website; students are told about it at their class visits.
-Durham and Fleming communicate their award via the faculty and board reps

-Fleming’s awards are redeemed through their bookstore (one per school that has a dual credit) 

-Perhaps the details of the bursaries/awards could be posted on earndualcredits.ca (nature of the award, amount, how to redeem…)


	Forums, Activities and Class Visits
	-Virtual tours with a follow-up Q and A with faculty and college students
-Design an activity that relates to each trade presentation

-Jennifer indicated that there are a lot of platforms out there that could work for this kind of activity (Build A Dream, Skills Ontario…)

-There will be no class visits at Fleming
-Could regional virtual activities be designed?

-Could videos be created of the labs?  While a great idea, all the colleges indicated that it would take a great deal of time to produce videos of specific labs especially if you wish to have some interactive activity happening.  Could have students produce these but not sure this would happen in time for spring activities. To formally request this of the college’s Media/Recruiting departments would take a long time, and likely not a priority.
-Most of the college’s program pages have some videos.

-At Durham (as well as the other colleges) there are links to virtual tours of the campus.  You can book a virtual tour and ask to zone in on areas of interest. They are static pictures – not videos.
-It would be great to have an activity where students could actually do a hands-on activity as part of a larger virtual activity.

-A virtual activity could be set up as an Adventure Hunt or as some kind of interactive game – using the array of videos that already exist on all of the college websites.

-Should a sub-committee be set up? Will would be happy to sit on this. If interested, please forward your name to Will.

	Cycle Change and Budget Updates


	Cycle Changes

-In cycle 2 we have asked for 64 more seats and have given back $30,760.20 in funding (largely due to moving locations from the college to the high school as well as returning transportation funding).
-Cycle 3 is due to Adriana on Friday November 20, 2020 and then the next cycle change, Cycle 4, isn’t until end of February (26’th). Try to keep these deadlines in mind as you work with your board timetables. 
-Please stick to the procedures.  Boards should initiate the contract change and then send it to the colleges for completion and verification.  The final copy should come from the college to Adriana; otherwise, it gets very confusing.

-Add another space to indicate the start date of the dual credit
Budget
-Nothing new to report at this time


	Planning Time/Other
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, NOVEMBER 10, 2020




	RPT      SMART Goals for 2019-20


Please email this completed page to David Armstrong 

	SMART Goals
	Strategies to Achieve Goals
	Outcomes

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits

-Review the policy document as a team

-Review and editing of all dual credit project descriptions
	

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers

-Dedicate some time at ELRPT meetings to review resource materials

-Discuss how to best deal with drop forms.  For example, sending memos to all college and high school teachers at the same time to remind everyone of the registration process
	

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sizes

-Boards will proved additional PD with regards to student selection

-Board coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)
	


2020-2021 SMART Goals 

	SMART Goals
	Strategies
	Outcomes
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