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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  THURSDAY, OCTOBER 31, 2019
Location: DURHAM COLLEGE, WHITBY CAMPUS, BOARDROOM
Address:  1610 Champlain Ave, Whitby, ON L1N 6A7
12:00pm:  Lunch
12:30pm:  Meeting 
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Alex Duketow

Lisa Cole

Kelly Neumann

Tania Rightmyer

Larry Archibald

Sonja Vandermeer
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	Minutes of last meeting approved. 

	Agenda Review 

	Additions to the agenda?

1. Integrated College Delivered Dual Credits

2. Teacher support/supervision models of College Delivered Dual Credits
3. Extended experiential learning for grade 7/8 students

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	No updates to report from SCWI or MOE. (But see below for SCWI updates from Sonja.)

	SMART Goals
	Sonja Vandermeer: Presentation of Smart Goals and General 
SCWI Updates
General Updates and Information:

-There are now two Ministries:  MCU (Ministry of Colleges and Universities) and MLTSD (Ministry of Labour, Training and Skills Development)
-We received another $68,000 in additional funding in Cycle 2 (some tech courses, activities and After SWAC/ADC funding)
-There is funding available for Adult activities.  Durham College will be applying for one in cycle 3.

-Hooking up adults with employers would be a good idea

-If you attend the Fleming open house, the OCAS fee will be paid for. (Also Georgian and Loyalist colleges).

-RFP will come out Thursday, November 12.  Maintain status quo for funding

-HEQUAO contains data for higher education.  Dual credits are mentioned as having not enough data to substantiate the initiative.
Smart Goals

-2018-2019 smart goals were reviewed and are generally on par or better than the province.
-Our RPT has about 200 seats less than the GTA RPT so good or bad data really skews the provincial data. 

-We need to work on improving our seats approved vs seats filled.  We did not use almost 300 seats which is as large as some RPT totals.
-Important to let SCWI know if the college benchmark is not sufficient to cover costs (especially faculty salary)

-If an external audit was held, Sonja fears that accountants will adhere strictly to the policies as well as the funding amount is being used as it was intended.

-Colleges can also ask for additional miscellaneous funds if warranted to cover costs of the course delivery

-Move seats from over-subscribed projects

-We have programs that are almost 100% 16 year olds.  Watch this for next year.
-Use this data to move forward with proposals

-Sonja will make some corrections and re-send the report.

-The after SWAC and ADC reports are excellent as there is lots of anecdotal evidence that supports the proposal. Share this information with your teachers.
-There will be some RFP webinars coming up after November 8’th when the RFP officially comes out (hopefully). Stay tuned.

Questions for Sonja (from previous meeting as per Sept 2019 minutes):
1. Proposals for dual credits with grade 11 students.
-Dual credits for grade 11 students will be a local decision.  Avoid 3M courses.  Must have great rationales to support your request.  You may risk losing the seats. Grade 11 students are not in the final stretch to graduate which is the intention of the dual credit program. School boards will need to come up with other initiatives to capture grade 11 students at risk.
2. What do we do with the students in team-taught dual credits who are not taking the college course (especially given the constraints on student-teacher ratios)?
-In rare circumstances, there may be a situation where a student cannot continue with the college course.  As a general rule, the whole class should be registered in the college/dual credit and that is the model that needs to be encouraged.
4.OSSD grads taking OYAP?

-Students who have their OSSD can take OYAP but not for Level 1 and not for dual credits.  They can be a co-op student and have a registered training agreement.

-If there is a spot left, it can go to a student with an OSSD but this would be a one-off.

-Students who have earned all 30 credits but not handed in their community service hours would be eligible to participate!
Discussion of 2019-2020 Smart Goals-deferred to next meeting
· Add approved vs filled goal to meet provincial target?


	OYAP Update
	-Sonja has indicated that OYAP transition data exists and should be provided to boards/colleges from MCU

	After SWAC / PD funding
	-There is funding available for professional development for college advisors as well as SWAC teachers.  SWAC teachers could go to training sessions like mental health first aid…and use the PD and Reporting money to support this.
-For example, attend a workshop on ACE: Acute Childhood Experience.  Students who have experience a series of traumatic events

-To discuss at the next ELRPT meeting

	Compensation for Summer Work
	Original copies required. Please provide to Adriana.

	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 3 is due to Adriana Wednesday, November 20th.  All Semester 2 dual credits will need to be determined.  Cycle 3 is due February 26’th.

Budget
-We received almost $71,000 in additional funding (adult dual credits, topped up seats in some tech/trades projects and After SWAC and After ADC funding.)

	Integrated College Delivered Dual Credits

	Alex Duketow-deferred to next meeting

	Teacher support/supervision models of College Delivered Dual Credits
	Alex Duketow-deferred to next meeting

	Extended experiential learning for grade 7/8 students
	Alex Duketow.  Has anyone heard of programs for at-risk grade 7/8 students? Jennifer has indicated TDSB has programs and will try to find the information and share it with the group at the next meeting.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	TUESDAY, NOVEMBER 12, 2019 @Durham DSB
Full day meeting (proposals and regular ELRPT meeting)

9:30am

As a group, we can:

-target projects that are underperforming

-re-examine our “grade 11” projects

-have a round table discussion of new college/board ideas




SMART GOALS for 2019-2020 

(As of ELRPT meeting October 31, 2019)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Examine the list of grade 11 courses from spreadsheet

-Review the policy document as a team
	

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers.

-Dedicate some time at ELRPT meetings to review resource materials.

-Discuss how to best deal with drop forms; send memos to all college and high school teachers at the same time to remind everyone of the registration process.
	

	To improve the %age of seat filled to meet the provincial average:  from 91% to 94%.


	TO DISCUSS
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