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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, SEPTEMBER 15, 2020
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes
Sarah Williams
Jennifer Parrington

Claudine Longo

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Martyn Beckett
Maureen Shave

Erin Mackenzie

Jonathan Taylor
Location:  Virtual
Time:  1:00pm
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes
Welcome back everyone. A special welcome to:

- Martyn Beckett who has replaced Larry Archibald as our CODE/SCWI liaison

- Erin Mackenzie, Pathways consultant for KPRDSB and replacing Tania Rightmyer

- Jonathan Tayler, Fleming College and replacing Laura Wilkes
 

	Review of Minutes from previous meeting
	Minutes were accepted from June 2020

	Agenda Review 


	Additions to the agenda?

1. Sniffling!

2. Crying!

3. Sobbing!

4. Acceptance!

5. Adjournment!

Use of social media:
Faculty and high school teachers should be wary of sharing personal e-mails and phone numbers with students.  Also, be careful of privacy settings on sites such as Facebook, Instagram...

Use of a Google hangout may be an idea as a venue to share information…
Faculty is encouraged to only use their college email when contacting students and to perhaps cc the high school dual credit teacher in the email.

Registrations are very slow at this point.

2019-2020 ELRPT Data:
# of approved seats: 4539

# started:  3875

# finished: 3761

Actual vs Approved:  85% (# started vs # approved) Our Smart Goal was to bring this up to the provincial average of 94%; it had been at 91%.
Retention: 97% (# finished vs # started)

Program Success:  97%

# of students in the PTG:  89%

Not sure how last year’s data will be analyzed and presented by SCWI.  There was some talk that our proposals for 2021-2022 will be based on 2018-2019 data.  Martyn followed up with David Armstrong and provided the following update:

Due to the Covid situation in semester 2, it has been agreed that the 19-20 data would not be a fair determinant of approvals for 21-22 when the next cycle comes around. They will likely look at 18-19 data instead. That said, even that data may need to be taken with a pinch of salt, as data is old and circumstances may well have changed. David will be discussing this with his team and expects to be able to have more information on this process by early November so that everyone has access to a fair process for the next round. 

EDCS log-in:

Adriana will send out the form to complete in order to access EDCS. Please complete and send to Will who will need to sign it and send it to Alisha Banjhi.  Alisha will then email you directly with instructions. 
Student Awards

To be discussed at a future meeting. All colleges offer something but each college does something different.  Both Fleming and Durham offer awards/ gift certificates (that don’t always get redeemed). 
Other:

-A reminder of the Vulnerable Sector Check

-COVID protocols?  All faculty is made aware of the basic safety protocols and are urged to follow the board protocols when they go to the secondary schools.



	Ministry/SCWI Update 

-Maureen Shave, Education Officer for Barrie
-Martyn Beckett, CODE/SCWI
	Maureen Shave:
-Regional offices were re-aligned to correspond with the Health Departments.  With this re-alignment, TLD remains under Maureen while all other boards in our RPT will be aligned with Ottawa.  They are currently short-staffed so Maureen will remain our liaison for now. (Thank you!)
Martyn Beckett

-A good and positive start-up despite the challenges.  Thank you to everyone’s efforts.  A variety of models are in operation around the province.  It is very important to communicate with all pertinent partners.  


	SMART Goals


	We don’t have any yet for 2020-2021
Last year’s Smart Goals are listed below these minutes.

· Deferred to next meeting
Possible ideas:
· Adherence to health and safety protocols

· Working on developing on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.



	OYAP Update
	-Krista Andrews is the new Whitby liaison for OYAP/Whitby campus.
-Still in discussion about how the year will unfold with virtual activities.  There are challenges in finding co-op placements at this point, which may change final numbers in the program.  Employers are hesitant to take on our students right now.  

Coordinators are busy trying to complete their business plans which are difficult to do with so many unknown factors.

There was talk last year about an OYAP Transitions person to assist students in looking at next steps.  There may be funding available for this from a variety of sources.
An activity could also be funded through SCWI.


	September 2020 Dual Credit Start-Up and Next Steps

	Roundtable Discussion: board timetables, status of dual credits, team-taught / college –delivered courses, change in costs, cancelled dual credits, new ideas, issues and concerns…

Fleming:  Dual credits are starting next week.  Faculty is being hired. Are trying to do as much as possible face-to-face at the secondary schools.  No face-to-face at the college until at least the back seven. Fleming faculty cannot teach at two different high schools or two different classes within one school (but a double cohort is okay.) 
DCDSB:  Challenges with delivering hands-on courses in a designated board where face-to-face hours are compressed. In each quad there are only about 25 face-to-face hours.  CFS will run at the Abilities Centre. Faculty and high school staff have been wonderful at working together to try to make it all work.
DDSB: Ditto to everything that DCDSB said. Hopefully, the second quadmester may run a little more smoothly.

PVNC:  Happy about what they are able to run in this first session.  CFS is running at the high schools.  

TLD: is running an octomester.  They are running one course in the next 21 days as well as a few other courses with many thanks to Fleming’s flexibility.  

KPR:  They have been dealing with many changes as they have had to re-timetable a couple of times but they are getting there!
Loyalist:  They are good to go next week. College faculty is used to working in a hands-on environment so they are also getting used to working on-line. 
With our thanks, SCWI has approved all cycle change requests to date and the turn-around is very quick.

	Forums and Activities


	Fleming will have no face-to-face activity of any kind until at least November, including class college visits.  Faculty and high school teacher can arrange to meet.
Durham has no direction from the college regarding campus activities but there is nothing planned to date, including school visits.  If there are requests from the boards, Sue will pursue it.  Virtual dual credit teacher forum will happen on September 30, 2020.  Agenda will be out shortly.

PVNC is interested in a virtual experience of an industry or a college tour of the facilities and labs.  Could have more than one board participating.  Fleming will look into these kinds of opportunities and get back to everyone.
If you have an idea for a different kind of forum or activity, propose it!



	SCWI Resources
	Resource Sharing

Go to the scwi.ca website as there are numerous resources that came out of the Summer Institute.

Adriana will be forwarding all SCWI professional development opportunities.



	Cycle Change and Budget Updates


	Cycle Changes: 

-Cycle 2 changes are due to Adriana Friday, October 9, 2020.  If the change affects Semester 1 start-up for dual credits beginning before October 9, please send them to Adriana for David’s pre-approval.  Please do not start a program with this approvals.
-Cycle 3 is due to Adriana Friday, November 20 2020

Budget:

-Due to dual credits moving from the college to the secondary school as well as savings in transportation, (so far) we will be returning funds in cycle 2. If you can think of ways to divert this funding (keeping it in dual credits), we will need to do this before October 9.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  


	NEXT MEETING
	TUESDAY, OCTOBER 13 2020 @ 1:00PM




	RPT      SMART Goals for 2019-20


Please email this completed page to David Armstrong (davidarmstrong@ontariodirectors.ca) by November 22, 2019
	SMART Goals
	Strategies to Achieve Goals

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits

-Review the policy document as a team

-Review and editing of all dual credit project descriptions

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers

-Dedicate some time at ELRPT meetings to review resource materials

-Discuss how to best deal with drop forms.  For example, sending memos to all college and high school teachers at the same time to remind everyone of the registration process

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sizes

-Boards will proved additional PD with regards to student selection

-Board coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)
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