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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  MONDAY, SEPTEMBER 30, 2019
Location: Fleming College
Address:  599 Brealey Dr, Peterborough, ON K9J 7B1
12:00pm:  Lunch
12:30pm:  Meeting

Present:

Robert Wager

Sue Hawkins

Adriana McDonough

William Howe

Laura Wilkes

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kevin Ray

Kelly Neumann

Tania Rightmyer

	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes
Thank you to Fleming College for hosting!

	Review of Minutes from previous meeting
	Approved

	Agenda Review 


	Additions to the agenda:
1. Administrative Support – Roundtable

2. Contact List (Does everyone on the list need all emails?)

3. Drop forms

4. Adult Dual Credits, After SWAC and After ADC funding

5. earndualcredits.ca

	Ministry/SCWI Update 

-Maureen Shave, MOE

-Larry Archibald, SCWI
	Larry has requested we speak about ideas for Symposium presentations (see next agenda item).

	2020 SCWI Symposium


	Ideas for overall presentations:
Please send any Symposium ideas to Adriana by Friday, October 11’th, 2019.

-How to plan a team-taught dual credit where not all students are taking the dual credit (especially given the new teacher-student ratios).

	OYAP Update


	-Seats still available for Plumbing
-All CDP seats will be returned in Cycle 2 as there are no participants.
-Are students tracked coming into PSE?  MTCU only tracks students coming into Level 2 but not students who continue on in PSE. Loyalist does not have OYAP, Durham cannot track only OYAP students and Fleming is able to track OYAP students attending Fleming.

	Start-Up-September 2019

	Roundtable discussion (concerns, issues, seat balancing, potential job action…)

-staffing ratios changed over the summer which affected some of the dual credits

-cuts to electives mean that the classes that are running are very full

-starting dual credits in the 3rd week of September was very smooth; colleges and boards agreed that this was the case. Should this be considered for Semester 2?
-Seats in dual credits will need to be adjusted as some are substantially higher or lower than what was approved.

-Our RPT only makes seat changes that don’t affect the bottom line for board and college budgets/benchmarks…Other RPTs make seat changes that cross those lines which makes balancing projects easier. Should we consider this? To be discussed at the next meeting.
-Semester 2 numbers and details need to be provided to the colleges as soon as possible as the hiring process will begin very soon. 
-Will to look at the college caps for some of the trades courses (ex., welding booths…)

-Regional consolidated day classes are possible but the issue of assigning a teacher for supervision and support needs to be figured out.
-Potential job action: Currently, support staff is on work-to-rule and it’s business as usual. In the event of a support staff strike, dual credits for faculty who do not wish to cross the picket line will likely be suspended until the end of the work action.

-For the most part, September is off to a good start!

	Program Fidelity: 2020-2021 Proposals
	Looking ahead to 2020-2021 proposals.  Ask these questions of Sonja at the October meeting:
-One of the smart goals we are considering is to look at our dual credits that have a large number of grade 11 students. Will we even be able to apply for grade 11 dual credits? How about Semester 2 grade 11 dual credits?
-What do we do with the students in dual credits who are not taking the college course (especially given the constraints on student-teacher ratios)?
-We will likely receive the RFP on November 7/8, 2019.  To be discussed at our full day ELRPT meeting on November 12, 2019.

	2018-2019 ELRPT Data


	-A data report by project and by board/college will be posted on earndualcredits.ca by the end of the week.

-There is no 2018-2019 provincial data available yet but our ELRPT data is as follows:

Success:  93%

Retention:  91%

%age in the Primary Target Group: 82%

Seats Filled:  91%

We were approved for 4,316 students, had 3,934 students start and 3,587 finish.

	SMART Goals
(see below)
	Review of 2018-2019 in anticipation of SCWI October visit

-Smart Goals were reviewed and accepted.
Discussion of 2019-2020 Smart Goals

-Two smart goals were discussed (see below)

	Compensation for Summer Work
	Approvals were sent very late this year.  Board coordinators needed to do some work over the summer.  Adriana to send a form to all board coordinators to use for board compensation for this work.  Adriana will send out a form to use.

	Dual Credit Summer Programs
	-Summer school programs were reviewed.  
-Numbers are smaller than in the past as students are looking at summer co-op, jobs… Finding students in the appropriate target group is difficult.
-Seats can be moved to offset larger dual credits.

-Loyalist runs summer programs in 9 days.  Durham is willing to consider this.  Fleming is unable to run a program in 9 days.

-Adriana will leave the summer seats as is unless a contract change is received.

	Cycle Change and Budget Updates


	Cycle Changes
A revised cycle change schedule is now available on earndualcredits.ca

-Cycle 2 is due to Adriana Wednesday, October 9, 2019.

-Cycle 3 is due Wednesday, November 20, 2019 and then there is not another cycle change until Wednesday, February 26, 2020 so by November 20, all semester 2 dual credits need to be sorted out (except for those with a later start)

Budget

-Most final invoices should have been paid out with the exception of Fleming.

	Administrative Support
	Kelly: There were cuts at TLD in admin staff to input dual credits in the school information system.  Is there funding available to assist with these costs?  No, boards are to use their benchmark funding for these purposes.

	Contact List 
	Does everyone on the list need all emails? Deferred to next meeting.

	Drop Forms
	Tania Rightmyer:  Is there a simpler process for drop forms? 
-The drop forms are on earndualcredits.ca to access.  All colleges indicate they must be used if a student has officially registered for the dual credit especially after the 10 days.  The Board coordinator is able to sign these forms and submit to the college.  

-Colleges can send out mass emails to both college and high school faculty to remind all of the importance of drop forms.

	Additional Funding
	Adult Dual Credits, After SWAC and After ADC funding
-Adriana to input all the newly approved seats and funding in Cycle 2.

	Website
	Can we archive old files on earndualcredits.ca? Adriana and Laura to investigate.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	THURSDAY, OCTOBER 31, 2019 at Durham College 

(changed from October 30)


SMART GOALS 2018-2019 
(Update as of ELRPT meeting June 11, 2019)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Improve college faculty and high school dual credit teacher orientation
	-Create a college and board timeline to help partners understand the importance of deadline dates

-Review all college faculty and dual credit teacher manuals

-Create a package of resources for new college faculty and dual credit teachers

-Ensure dual credit teacher forums highlight all pertinent dates, timelines, registration procedures…

-Board coordinators to meet 1-1 with new dual credit teachers

-Colleges to provide course descriptions/syllabus to high school teachers asap

-A variety of venues to encourage faculty and high school teachers to meet will be explored
	-Durham College’s dual credit resource materials are on-line on their management system; all HS and college faculty can access this

-Fleming College has one website for faculty and one for HS teachers

-Loyalist also has materials on their website with some materials sent to teachers (especially team-taught sections)

-Forms are all on-line

-PVNC uses a google –based platform for their dual credit information (how to register, withdrawal forms, how to book a trip…). PVNC would welcome adding the college links to their site

-KPR also adds links and distributes information through email

-TLD will work on developing some resources for their teachers who are sometimes hired at the last minute for college-delivered courses. 

-DCDSB also shares information via Sharepointsite

-Colleges send out an introductory email to HS teacher and faculty to introduce one another

Results are anecdotal:

-While it is a slow process, all documents are now updated and housed centrally so teachers and faculty have accurate, current, relevant and accessible information at their disposable.

-Registrations have improved but only incrementally.

-As an ELRPT, we will need to decide if the information posted on our earndualcredits.ca website is accessed and worth maintaining.  We may consider simply adding the college and board links.


	Improve the percentage of students in the designated target group from our current 77% to 80%
	 -Ensure high school dual credit teachers and administration understand the “Selection Criteria for Admission to Dual Credit Programs” (pages 24-26 of Dual Credit Programs Policy and Program Requirements)

-Re-evaluate current (and year-over-year) under-performing data with school teams when submitting new proposals
	 -Data was examined when proposals were put in and a rationale provided in the event of low-performing dual credits

Results:

-Our semester 1 data does not seem to have as many glaring discrepancies as in the past (only 3 instances in Semester 1)
-Our final ELRPT data (July 2019) shows that the %age of students in the primary target group is 81.6%


	By implementing a new audit process for Cycle changes, we will reduce the number of errors by 50%
	-Experiment with a variety of change forms to test simplicity and effectiveness of use
	Results:

-We continue to experience many errors and oversights with the contract changes
-A face-to-face meeting before cycle changes are due may be needed to confirm all changes.


SMART GOALS for 2019-2020 
(As of ELRPT meeting September 30, 2019)
	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Examine the list of grade 11 courses from spreadsheet

-Review the policy document as a team
	

	To improve student registrations so that all students are registered by Week 4.

	-Improve communication between college and high school dual credit teachers.

-Dedicate some time at ELRPT meetings to review resource materials.
-Discuss how to best deal with drop forms; send memos to all college and high school teachers at the same time to remind everyone of the registration process.
	

	
	
	

	
	
	


