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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  FRIDAY, DECEMBER 18, 2020
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Claudine Longo

Kelly Neumann

Martyn Beckett
Jonathan Taylor

Maureen Shave
Location:  
Time:  

	Agenda Item

	Discussion Notes and Action Items

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	SMART Goals


	Please see tweaked Smart Goals below along with questions to think about.
-Smart Goals discussed and tweaked. Adriana to revise them and send them to Will and Stephen for forwarding to David Armstrong.

	2021-2022 RFP


	We are simply re-proposing what we were initially approved for in this current year. This is to minimize the amount of work that needs to be done now.  Instead, the boards and colleges now have until May to truly figure out what can happen for 2021-2022. All changes will be made in cycle 1. 

The only job to do asap is to get the Signature Pages signed and sent to Will.  All this information is contained in the email Adriana sent out Dec 17 2020.

Durham and Fleming have sent out some information about new dual credits for next year.

Boards and colleges to keep each other in the loop about offerings for next year.



	OYAP
	RFP responsibilities

-It is highly unlikely that additional electrical seats will be approved for next year. It is difficult now to find employers willing to take on apprentices. There will be many cycle changes next year to add additional seats if it works out.

-Denise usually puts the Seat Purchase agreement in for Durham. Adriana will touch base with Denise to confirm.
Transportation and Miscellaneous Funding

-This funding for 2021-2022 will go in “as is” and can be adjusted once more concrete information is known.  This is our practice every year. 

OYAP Survey

-Martyn will follow up regarding the OYAP survey that is being distributed. 

Level 1 Transition funding

-Adriana will send the Activity template out to the colleges and the OYAP coordinators and will sketch out the funding that is allotted to this.
-Adriana to touch base with Denise as she had expressed interest in getting this activity proposed and was willing to do the paperwork.
-Claudine indicated that Centennial College has a pre-apprenticeship program that aims to assist (immigrant) students in filling in the knowledge gaps needed to be successful. This is approximately 80 hours: 20 hours for math and 60 hours in literacy.  This could not be a dual credit so other pockets of funding. Boards and colleges to investigate the possibility of putting something together.


	Other


	Data Collection Semester 1

-There were no questions…but don’t hesitate to forward any to Adriana
Thank you to Maureen Shave for helping us out in your time with us!

Michel Bedard will be our new MOE representative.


	NEXT MEETING
	TUESDAY, JANUARY 19, 2021


2020-2021 SMART GOALS
(as discussed December 18, 2020)
	SMART GOALS (as voted on)


	Tweaked
	Questions

	Work to develop on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.
	Develop “learning-to-learn on-line” modules to make available to our dual credit students as they navigate virtual learning.
	-What’s our timeline to do this?

-Board and college reps to highlight needed modules
Durham’s is up and running. Fleming has sent modules to be approved and will be available on earndualcredits for sem 2.  Loyalist also has materials available that students are directed to use.



	Collaborate to develop and deliver virtual activities for grades 7-8 activity days


	Collaborate to develop and deliver virtual activities for 100% of approved grades 7-8 activity days


	-Committee in January to look at resources and third party supports or outside agencies

-Do we have a committee?

Sue, Edina, Jennifer, Jonathan, Alex
-View the SCWI On-Line Activity Webinar to see what is happening around the province



	Gathering feedback/data from college faculty and high school dual credits teachers regarding on-line/face-to-face/hybrid delivery models. What works best?  What’s a good ratio of face-to-face and on-line? Getting student feedback may be practical as well; TLD has created a feedback survey that students can complete quickly on their phones over their lunch. Fleming had also created a pre and post student survey but Covid interrupted the process back in the spring. At the colleges, the Research Offices drive student surveys. The turn-around time is very quick in some of the board delivery models (quad and octomesters).
	To determine best practices, gather feedback from our dual credit students, high school teachers and college faculty regarding on-line vs. face-to-face vs. hybrid models of dual credit delivery.
Colleges will not be doing surveys so boards will need to take the lead on this. 

TLD’s survey is more to help the board determine how to promote, recruit…
	-Is there a percentage of students we are aiming to get to complete the surveys?

-Will dual credit teachers administer the survey?
-Do we need a committee to look at its’ development?

Kelly, Stephen to spearhead this committee. 

-Can we use TLD and Fleming’s feedback surveys as a base to quickly develop a unique survey to be used before semester 1/quad 2 ends?


[Type here]


