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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, DECEMBER 8, 2020

Location:  Virtual
Time:  1:00pm
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Martyn Beckett, SCWI
	

	SMART Goals

	Listed below this agenda as voted on last month.

	Roundtable / Semester 2 Planning
	

	2021-2022 RFP


	

	Data Collection – Semester 1

	

	OYAP Update


	

	Cycle Change and Budget Updates


	Cycle Changes
Budget



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING

	TUESDAY, JANUARY 19, 2021


2020-2021 SMART GOALS

(as per ELRPT meeting Tuesday, December 8, 2020)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Work to develop on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.
	
	

	Collaborate to develop and deliver virtual activities for grades 7-8 activity days


	
	

	Gathering feedback/data from college faculty and high school dual credits teachers regarding on-line/face-to-face/hybrid delivery models. What works best?  What’s a good ratio of face-to-face and on-line? Getting student feedback may be practical as well; TLD has created a feedback survey that students can complete quickly on their phones over their lunch. Fleming had also created a pre and post student survey but Covid interrupted the process back in the spring. At the colleges, the Research Offices drive student surveys. The turn-around time is very quick in some of the board delivery models (quad and octomesters).
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