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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, DECEMBER 8 2020
Present:

Sue Hawkins

Adriana McDonough

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Martyn Beckett
Sarah Williams
Lisa Cole

Erin Mackenzie

Jonathan Taylor
Location:  Virtual

Time:  1:00pm

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –Stephen Hughes (and William Howe absent today)


	Review of Minutes from previous meeting
	November minutes were accepted.

	Agenda Review 


	Additions to the agenda?

-Transition Supports for Level 1 Students (see OYAP)

-Online Activities Webinar today at 2pm
-Student Withdrawals

	Ministry/SCWI Update 

-Maureen Shave, MOE

-Martyn Beckett, SCWI
	-Check out the SCWI webinar regarding Level 1 Apprenticeships; session was recorded and contains good information
-Symposium title is: Aiding and Supporting Students in the Virtual World



	SMART Goals


	Smart goals are listed below this agenda as voted on last month.
-Sue outlined how her Learning to Learn On-Line module worked.

-College coordinators could meet to share ideas and to have a preliminary meeting regarding on-line activities in January.  Some colleges have already developed models that we can learn from (e.g. George Brown ‘Picture Yourself at College’ activity.
-If unable to make the SCWI webinar on On-Line Activities (today at 2pm), they will post the recording and notes on the SCWI website

-Erin and Alex both participated in a virtual activity that was excellent

-Jen indicated that getting some outside/third party help to run these activities might take some pressure off everyone

-Sue indicated these activities can’t take away from class time

-Skilled Trades could be of help with virtual activities. Also Ontario Tech University is working with grades 7 and 8s.

-SMART GOALS tweaked with some added strategies and will be sent out in a separate email for everyone’s approval.

	Roundtable / Semester 2 Planning
	-DDSB indicated that there is a growing interest in tech dual credits and that Business courses that are working particularly well are the Grade 11 ones (e.g. Marketing); school boards would like to continue with these.  
-PVNC and DCDSB spoke about the successful tech course “Construction Health and Safety “which can be delivered in an on-line format.  Students earn certifications and it does not take away in-class hours from the home school teacher.  
-TLD said that the online courses are working well but with tremendous efforts on the part of the supportive teacher. The “octo-block” at TLD has been amazing; students with a spare take a course and concentrate only on that one course. 
-TLD also has a dedicated teacher working with dual credit students which has been a tremendous support for them.


	2021-2022 RFP


	-The RFP has not yet been released but stay tuned; we may hear this Thursday at the provincial weekly webinar. 
-If we do get information, a meeting date will be sent out so that we can look at the RFP together.  We may ask the group to meet next week if the RFP comes out this week.
-Sue will send out new dual credit ideas to the Board coordinators.  If Fleming and Loyalist have this to share, feel free to do so.

	Data Collection – Semester 1


	-Cycle 3 approvals have just been received.  Adriana will send the approved cycle 3 spreadsheet out for data collection purposes.
-Board and college leads to review data together with Adriana so that our data is accurate.

-Adriana to suggest some dates in February to have “mini-meetings” between college/board/Adriana to complete the data. All semester 1 data will be due to Adriana by Friday, February 19th, 2021. Adriana will send out possible meeting dates to be set up the week of Feb 15-19 and we can confirm those dates at our next meeting in January.


	OYAP Update


	Update

-Was able to secure 8 Electrical seats for Fleming for this year and hopefully for next year.

-Finding challenges with booking transportation due to lack of drivers and some boards are not doing transportation.  Also, getting transportation outside of the school day is difficult.
Transition Supports for Level 1 Students (see email from David Nov 19 2020). Funding akin to After SWAC. Pilot transition supports for Level 1 dual credit students will be in addition to what is currently in place in boards and colleges. This would provide an opportunity to better understand if/why students don’t continue with another Registered Training Agreement after secondary school, or the barriers to students continuing to Level 2.
Students are eligible for transition supports as follows.  The person who does this to be determined. 
-  Three group conversations per class (# of classes x $45)

-   One-on-one follow-up conversations per student: 4 hours per student (# of students x 4 hours x $45)

- PD and report back for college advisors (eight hours x # of classes x $45)

- Workshop materials ($20 x # of students)
Total funding at 8 classes (including Fleming Carpentry and 2 allotted for Auto) and a total of 155 approved students to date = $34,960.

-DDSB is looking at various partnerships to support transitions

-TLD thinks it’s a great idea if the geographical distances could be accommodated

-Board and college coordinators to discuss and to get back to Adriana for a possible proposal in cycle 4.

There was universal agreement that this is a valuable idea because students struggle with making connections with employers after the program and do not know where to turn.



	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 4 due to Adriana by Friday, February 26, 2021 however David will entertain all changes for pre-approval as decisions are made. Forward changes to Adriana as they become available.
Budget

-Final cheques for last year will be issued once SCWI receives all of the signed certificates from the financial institutions.  

-The first cheque for this year will be issued afterwards as well.


	Withdrawals
	Sue had asked about withdrawing students who had trouble coping with the on-line delivery in addition to all the other issues they were coping with and were failing.  Sue reached out to Sonja who essentially said “students are more important than data”.  Sue will forward Sonja’s email to the group.

-How students are withdrawn in a normal course of the year was clarified.
-“W” will not affect a student’s future entry or participation in college.  Colleges only look at entry requirements and nothing else while universities may look at all components of a transcript.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING


	TUESDAY, JANUARY 19, 2021


2020-2021 SMART GOALS

(as per ELRPT meeting Tuesday, December 8, 2020)

	SMART GOALS (as voted on)
	Tweaked (to send to David Armstrong)
	Strategies

	Work to develop on-line resources such as Durham College’s “Learning to Learn On-Line” that was piloted in the summer.
	Develop and make available to dual credit students modules to assist them in learning to learn on-line
	-Board and college reps to highlight needed modules

	Collaborate to develop and deliver virtual activities for grades 7-8 activity days


	Collaborate to develop and deliver virtual activities for 100% of approved grades 7-8 activity days


	-Committee in January to look at resources and third party supports
-View the SCWI On-Line Activity Webinar to see what is happening around the province

	Gathering feedback/data from college faculty and high school dual credits teachers regarding on-line/face-to-face/hybrid delivery models. What works best?  What’s a good ratio of face-to-face and on-line? Getting student feedback may be practical as well; TLD has created a feedback survey that students can complete quickly on their phones over their lunch. Fleming had also created a pre and post student survey but Covid interrupted the process back in the spring. At the colleges, the Research Offices drive student surveys. The turn-around time is very quick in some of the board delivery models (quad and octomesters).


	To determine best practices, gather feedback from 80% of our dual credit students, high school teachers and college faculty regarding on-line vs. face-to-face vs. hybrid models of dual credit delivery.
	Use TLD and Fleming’s feedback surveys as a base to quickly develop a unique survey to be used before semester 1/quad 2 ends.
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