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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, JANUARY 19 2021
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Claudine Longo

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Martyn Beckett
Sarah Williams
Liz Kryschuk

Lisa Cole

Erin Mackenzie

Jonathan Taylor

Michel Bedard

Location: Virtual 
Time:  1:00pm
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

· Welcome to Liz Kryschuk, Loyalist College and to Michel Bedard, MOE

	Review of Minutes from previous meeting
	Minutes of last meeting were accepted

	Agenda Review 


	Additions to the agenda?
· Semester 1 Data Collection 



	Ministry/SCWI Update 

-Michel Bedard MOE

-Martyn Beckett, SCWI
	Michel:  No updates today but after the Ministry announcement tomorrow regarding the status of virtual/face-to-face learning, Michel can send a synopsis.
Martyn:  Update regarding the symposium scheduled for May 11 2021. RPT9 is able to offer a workshop regarding Best Practices in Virtual Learning.  Our RPT was scheduled to run a similar workshop called “The Unpredictability of Teaching Online in a Pandemic”.  Everyone agreed to have RPT9 offer Virtual Learning and RPT6 will offer the following 3 workshops:
-Student Engagement & Sustaining Attention 

-Engaging the Disengaged Student

-Inclusion Practices


	SMART Goals
	See below (as submitted to David Armstrong Dec 18 2021)
-Will reviewed the 3 smart goals.

-Let Will, Stephen or Adriana know if the sub-committees need any assistance.

-Lots of activities and initiatives are happening around SHSM and STEM which may impact how we move forward with our own activities.


	Symposium 


	See above for workshop confirmations.


	OYAP Update


	Reduced OYAP Seats for Current Year

-Disappointing news as only 10 seats in each program can be offered due to limited lab capacity, for a total of 86 seats.
-Most of the work is being done on-line with labs happening on Friday.
-Fleming was able to secure 8 seats for Electrical and 8 seats for Carpentry.  Coordinators would like to see 10 seats in Carpentry as that is the maximum.  Continue to advocate with Pam at Fleming, who has been a terrific advocate for the program.

-All students need to be properly registered and processed.

-Coordinators to confirm participants
Status of Transition Support Activity
-Sue and Will have met and will proceed with offering this activity.
-Based on new numbers (86 seats), the funding works out to be about $23,000.  
-Sue will reach out to Rebecca at the Whitby campus to see if there is a staff member who could take on this activity part-time. 

-It would be great to include a literacy component but there is likely not enough funding/time to do this. 

-It is possible to ask for more funding if needed to accomplish what needs to be done.  Add this amount under “Miscellaneous” in the activity request.
-TLD has pulled all students from the Durham College program but would still like to provide students with some transition supports. This may not be possible due to constraints in funding. To be discussed and determined.
-The funding is prescribed.  The theme is Transitional Supports for OYAP/Level 1 students which breaks down to 3 group sessions and four, one-hour, one-to-one sessions with individual students to discuss personal issues. It would be helpful if coordinators could indicate to Will and Sue the kinds of themes or supports that students would benefit from.


	Roundtable Discussion
	-Adriana to forward David Armstrong’s email regarding the SCWI website.  RPT members are being asked to volunteer and “devote a couple of hours in February to provide advice and feedback on the design features” of the site.

    

	Semester 1 Data Collection
	-Some colleges have begun some preliminary data collection.

-No one sees any issues with getting the data to Adriana by the due date of Feb 19, 2021.


	2021-2022 RFP
	-Will needs the signature pages as soon as possible. If you have not submitted them, please do so.


	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 4 due to Adriana Friday, February 26, 2021

Some programs will not run but members wish to wait until cycle 5 to give back seats. There may be some opportunity for students to enroll in a dual credit in May-June.

-DDSB is offering some virtual courses that are regional in nature; some in quad 4.  If there are available spots, Jennifer will let the boards know. 

-Cycle 5 due Friday, April 16, 2021
Budget
-No news about cheques for this current year. 

-Invoices will be prepared sometime in February/March (perhaps after cycle 4 has been approved.)  This deadline still needs to be determined.
-Two sets of invoices will be prepared to align with 2 SCWI payments. 
Traditionally, we have invoiced 70% of dual credit funding as follows:
Invoice 1:  45% of dual credit approved costs 

Invoice 2 : 25% of dual credit approved costs 

With colleges and boards anticipating the cancellation of a number of programs/seats, we don’t wish to be in the position of having to reimburse funds at the end of June so perhaps invoicing for 60% of dual credit funding may be safer for this year (40% and 20%). Colleges to advise Adriana of the %age of dual credits likely to be cancelled.
Do the colleges still need to wrap up their costs up to March 31 2021 in order to accommodate their fiscal year-end?  If not, then we can be flexible with the deadlines.  Colleges to get back to Adriana by Friday, February 5’th to determine how to proceed.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, FEBRUARY 16 2021 @ 1PM




2020-2021 SMART GOALS

(as discussed December 18, 2020 and submitted to David Armstrong)

	SMART GOAL
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Develop “learning-to-learn on-line” modules to make available to our dual credit students as they navigate virtual learning.
	-Board and college reps to highlight needed modules


	Durham already has a module that is being used.

Fleming has sent modules to be approved and will be available on earndualcredits.ca for use in Semester 2.  

Loyalist also has materials available that students are directed to use.



	Collaborate to develop and deliver virtual activities for 100% of approved grades 7-8 activity days


	-Committee in January to look at resources and third party supports or outside agencies

-The following RPT members have volunteered to work on this: Sue/Durham College

Edina/Loyalist College

Jennifer/DDSB

Jonathan/Fleming College

Alex/PVNCCDSB

-View the SCWI On-Line Activity Webinar to see what is happening around the province


	

	To determine best practices, gather feedback from our dual credit students, high school teachers and college faculty regarding on-line vs. face-to-face vs. hybrid models of dual credit delivery.


	Strike a committee to look at its’ development. The following RPT members have volunteered:

Kelly/TLDSB

Stephen/DCDSB 

-Look at  TLD and Fleming’s feedback surveys as a base to quickly develop a unique survey 
	


[Type here]


