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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, FEBRUARY 16, 2021
Location:  Virtual

Time: 1:00pm

Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Claudine Longo

Jennifer Parrington

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Martyn Beckett
Sarah Williams
Lisa Cole

Erin Mackenzie

Jonathan Taylor
	Agenda Item


	Discussion Notes and Action Items

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

	Review of Minutes from previous meeting
	Minutes of previous meeting accepted.

	Agenda Review 


	Additions to the agenda?

	Ministry/SCWI Update 

-Michel Bedard, MOE

-Martyn Beckett, SCWI
	-Martyn indicated that the College Advisor webinar was excellent.
-Ontario Skills will have a day in late spring of virtual activities, presentations…More information to come.

-Skilled Trades/Apprenticeships Youth Advisors took the time to listen to comments, issues and concerns.  The current government is focused on the skilled trades. Forward questions to Will, Stephen or Adriana if you have questions you’d like addressed.

-Fighting parent biases about apprenticeships and finding an employer continue to present challenges.



	SMART Goals (see below)
	Committee Updates
-No updates but meetings will be scheduled!


	OYAP Update


	Update

-OYAP continues to be challenging with the changes and disruptions and re-tweaking of schedules
-Students are attending/participating
OYAP Budget

-Adriana will work with the coordinators to determine OYAP budget needs.  If additional funds are needed beyond what has been approved to date, we can apply for more funding.
Status of OYAP Transition Activity

-Sue and Will are meeting to hammer out the details of this activity – based on an SCWI webinar held last week.
-A very specific person will be needed to perform this role as they will need to have some expertise with the secondary school, college, apprenticeships and work.

-No decision made to date so it will not go in to cycle 4. Pre-approval can always be requested once you decide to go ahead with it.



	Semester 1 Data Collection
	Status of Data Collection

-All data due to Adriana Fri., Feb 19 2021.  College reps are asked to submit the completed spreadsheet.
-Colleges and boards are on track to provide this by the end of the week.


	Roundtable Discussion


	Issues, Concerns (or Airing of Grievances!)

-Thousands of students are still being serviced and actually being successful in these times! Kudos to the team! 

	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 4 due to Adriana Fri. Feb 26 2021

-Cycle 5 due to Adriana Fri. Apr 16, 2021

- At some point, boards and colleges will need to clean up all of the unused transportation and miscellaneous costs (if any).
-There will be an attempt to clean everything up for cycle 5 so that final invoices can be prepared in a timely fashion. This idea can be re-visited at the next ELRPT meeting.

-Summer School? DCDSB may continue to offer a college-delivered dual credit.

-Loyalist may offer something in the summer to accommodate those students who may need another dual credit to graduate. Social Media has worked very well and could be offered in the last quad/octomester or in the summer?

-Fleming will not be able to offer face-to-face learning but may consider offering a summer dual credit if there is interest.

Budget / Invoicing

-Invoice 1: 45% of approved cycle 3 dual credits.  Due to Adriana Fri. Feb 26, 2021.  These are ready to be sent out.  Look for them this week.
-Invoice 2: 25% of approved cycle 3 dual credits. Due to Adriana Fri. Mar 5, 2021.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, MARCH 23 2021



2020-2021 SMART GOALS

(as discussed December 18, 2020 and submitted to David Armstrong)

	SMART GOAL
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Develop “learning-to-learn on-line” modules to make available to our dual credit students as they navigate virtual learning.
	-Board and college reps to highlight needed modules


	Durham already has a module that is being used.

Fleming has sent modules to be approved and will be available on earndualcredits.ca for use in Semester 2.  

Loyalist also has materials available that students are directed to use.



	Collaborate to develop and deliver virtual activities for 100% of approved grades 7-8 activity days


	-Committee in January to look at resources and third party supports or outside agencies

-The following RPT members have volunteered to work on this: Sue/Durham College

Edina/Loyalist College

Jennifer/DDSB

Jonathan/Fleming College

Alex/PVNCCDSB

-View the SCWI On-Line Activity Webinar to see what is happening around the province


	

	To determine best practices, gather feedback from our dual credit students, high school teachers and college faculty regarding on-line vs. face-to-face vs. hybrid models of dual credit delivery.


	Strike a committee to look at its’ development. The following RPT members have volunteered:

Kelly/TLDSB

Stephen/DCDSB 

-Look at  TLD and Fleming’s feedback surveys as a base to quickly develop a unique survey 
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