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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, MAY 18 2021
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Sonja Vandermeer

Daniel Denomme

Claudine Longo

Nicole Dolabaille

Denise Stirton

Alex Duketow

Kelly Neumann

Michelle Whitney

Martyn Beckett
Sarah Williams
Lisa Cole

Erin Mackenzie

Jonathan Taylor
David Armstrong

Phil Hedges

Liz Kryschuk

 Location:  Virtual

Time:  1:00pm

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs –William Howe and Stephen Hughes

Welcome Sonja Vandermeer, Phil Hedges and David Armstrong!



	Review of Minutes from previous meeting
	Minutes from the April meeting were accepted.

	Agenda Review and Additions

	-CFS seats:  Erin/KPR is having difficulty filling Sem 1 CFS seats as it will not likely be face-to-face. Until we hear from the colleges, it is difficult to determine how SWAC will work in Sem 1.  At Fleming, there will be no regular dual credits on site but will permit face-to-face learning delivered at the high school.  Will has asked for special dispensation for SWAC but has not heard back yet. Sue is asking to use any available space for on-site dual credits. If there is space, it would be minimal and would have to be shared with all the boards. KPR’s CFS seats can go to another board but will be reinstated for the following year.
-SHSM/ Dual Credit funding: See below
-Face-to-face June meeting?  Not likely…

[image: image2.jpg]





	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-No updates

	Presentation:  SCWI
	PowerPoint Presentation by David Armstrong, Sonja Vandermeer, Phil Hedges will be attached to the minutes:

-David brought words of welcome and gratitude to the team!

-A discussion of our smart goals was had (see comments below under Smart Goals)

-The Interim report was reviewed (Sem 1 data).  SCWI pleased with our data.  Pay attention to getting the majority of students in the PTG as some were a little low.

-20% of the provincial dual credits are from this RPT! (1288 out of 5888 provincially)  Retention is 94% and success data is 95%.

-If regular high school credit information is similar or lower to that of our dual credit data, what lessons could be learned?
-Webinar on completing the final report is taking place on Thursday, May 20.
-OCAS research data was shared that shows how dual credit students stack up to non-dual credit students. Dual credit students apply, are offered spots at college and enroll in a college program in greater numbers compared to non- dual credit students.
-Are there other research questions to explore with OCAS?
-Will indicated that 11% of first year students come in with a dual credit. Their emphasis will now be on retention.

-Sue/Durham C indicated that they track similar data.  They too show that 11.1% of dual credit students make up first year enrollments.  Sue feels the college does the transition to PSE well but will also need to work on retention once they are actually here.

-Edina/Loyalist used to track it and approx. 14% of first year students came in with a dual credit.

-OCAS does not currently include team-taught dual credit students so this may be a possible expansion to a future OCAS report.
-Send Sonja any questions that could be included as part of the OCAS future report. (Ex, what happens with students who pursue an apprenticeship? Students who decide to go to university?  Students who got a voucher and applied but didn’t follow through…?) 
Other Q&A:
-There is some re-engagement money coming for this next year to see how to re-engage those who got “lost” this past (Covid) year and a half…

-Alex/PVNC:  Challenging to find tech faculty to teach dual credits (especially when those tradespersons are working full time during the day).  There were night school dual credits offered in the past and there is some pressure to look at this model again for some SHSM dual credits as well as PTG students. Phil indicated we should propose this kind of dual credit with a strong rationale. Historically there have been concerns with this model but perhaps Covid taught us to think outside the box. It will be a case-by-case situation.


	SHSM Dual Credits
	-Funding is available for the expansion of SHSM dual credits in the tech sectors. Board partners have met to discuss this possibility.  Coordinators have identified gaps and needs and as a region has determined that it would be great to share  regional dual credits in the SHSM tech sectors in a night school/after school delivery model.  This would enable them to actually offer the dual credit on the college campus with a faculty who may not otherwise by available to teach during the day.  

-David indicated there are about 50,000 students taking SHSM and about 1% of them are dual credit students.  Province-wide the SHSM expansion will be about 500 seats worth. What the Boards are proposing sounds encouraging and should be proposed in cycle 1A.  Hopefully Cycle 1A will be approved by June 18 (or so).  All boards will be encouraged to propose ideas and SCWI will need to keep equity and fairness in mind. RPT6 already has a huge share of provincial SHSM seats so take a look at perhaps re-allocating some of our seats to this program. 

-This 4-7pm delivery model will allow us to access the college campus and faculty.  Some smaller schools with small SHSM numbers would never be able to offer dual credits but could provide keen, interested students with some seats in very specific trades.

-David indicated that night school is costlier.  Also concerned that PTG students may not wish to tack on another 3 hours of school at the end of the day.  That said, if successful, then perhaps this funding initiative needs to be enhanced.
-Stephen indicated that going to the college for a hands-on experience is akin to going to camp and may bring the disengaged to the other side! Jen added that the career exploration at the college is a fantastic opportunity.  And Level 1 OYAP opportunities are limited.

-Below are two links that Sonja provided regarding Level 1 opportunities: 
http://scwi.ca/scwi/tools.php
- in the Proposing Level 1 Apprenticeship Dual Credits Workshop section the document Level 1 Delivery Options is a quick way to compare the options.

http://scwi.ca/resources/docs/tools/2019/SCWI_Level1_Options_Chart_2019-11-01.pdf
-Provides a more detailed overview of the various options. The recording, which is also available, may prove useful.
-Could also ask for Level 1s as part of the SHSM dual credit funding.

-Level 1 with college oversight at DDSB was looked at but a lack of tech teachers was a hindrance.

-Will was wondering how online dual credits could continue next year.  For example, offering an online dual credit at the end of the year for students who still need one more credit to graduate at the last minute is something that is being considered.  David indicated that it would be worth proposing and encouraged us to do that.


	SMART Goals
	See below for Smart Goals and update from our April meeting. Comments from today include:
-Edina has proceeded with a grade 7/8 virtual activity that will take place on June 8.

-Will and Sue indicated that they are moving along with some of their virtual activities.
-Kelly and Stephen met.  TLD has conducted a number of surveys.  Discovered that the surveys would need to be designed to specific groups:  SWAC, college-delivered models, hybrid models…

-Would use a Microsoft platform to gather information.

-TLD has a dedicated dual credit teacher who is working at looking at a survey that can assist in promotion and getting the student in the PTG involved.

-TLD has designed more of an anecdotal survey rather than hard data



	Symposium 


	-All good with thanks to all involved.
-Keynote speaker address:  Alex was struck by the comment that teenagers process first emotionally then more logically so this is very important to understand when we are relating to our dual credit students, especially in the PTG.



	OYAP Update


	-No updates

	College Micro-Credentials


	-Refer to the e-mails that were shared by the colleges regarding their micro-credentials.
-Board reps don’t have the time, resources and understanding to promote them. -Colleges agreed that there is not a good logical flow of information. 

-Sue sits on the micro-credential committee at Durham and there is an awareness of the need to get the information out appropriately.  Provincially there is an attempt to streamline this initiative.  There is some employer buy-in. 


	2021-2022 RFP
	Cycle 1A/1B Change Process 

-Regarding the review of program descriptions for dual credits, forums and activities:  Colleges will look at the program descriptions first and touch base with school board partners as needed.  Deadline for this will be for cycle 1B.
-Cycle 1A will be due to Adriana Wednesday, June 9 2021 

-Cycle 1B will be due to Adriana Monday, August 23, 2021
-Most school boards will be offering a virtual high school.  Parents have been very indecisive so numbers are not really known to date.  KPR is offering periods 1 and 2 in Semester (Pd 1 in morning, lunch, Pd 2 in afternoon) and periods 3 and 4 in Semester 2.  Some boards are working on quadmesters.  Some schools boards indicate may be ready for June 9 cycle changes. 


	Roundtable Discussion


	Deferred

	Summer Projects
	-Data Collection Forms:  Due to Adriana Friday, July 2 2021
Jennifer has volunteered to touch base with the other board reps to make this procedure more cohesive.
-H.S. Teacher Dual Credit manual/package
Sue has asked if we could re-visit the communication that goes out to the high school teachers as this year, it seemed to be a little more chaotic. Perhaps come up with a video.  To discuss at the next meeting. 



	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 6 action items: clean up transportation (including within forums/activities), OYAP coordinators to confirm their costs, balance seats, ensure college benchmark funding is accurate. 
Cycle 6 is due to Adriana Friday, June 4 2021.
Cycle 1A and 1B (see notes above)
Budget/Invoicing

-The second payment has been received. Durham Finance has informed Adriana that payments to partners will be made this Thursday, May 20.  
-Final invoices will be a last-minute fast dash to get them completed.  Adriana will send them out asap following cycle 6 approvals. Hopefully you will have them by Monday, June 21 and mutually approved by Friday June 25 2021.  Once completed and approved, they can be sent to your Finance departments. Formal invoices will be due Friday, July 2 2021 sent to Adriana via email.
-No admin costs are anticipated except for Fleming (Whatever Solutions) and Durham (stipend for being the financial institution).

-With no admin costs and little transportation, hopefully they should not be too onerous to complete.

-Colleges and boards can claim 33% of the benchmark for last minute cancelled dual credits where some admin costs were incurred.  All SWAC classroom costs will be claimed.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, JUNE 22, 2021

-Please send Adriana any known calendar dates for next year


DUE DATES

	DUE DATE
	ITEM

	Friday, June 4 2021
	Cycle 6 change requests due to Adriana

	Wednesday, June 9 2021
	Cycle 1A change requests due to Adriana and approved by EDCS by perhaps June 18 (as per David’s comments at this meeting today.)

	Thursday, June 17 2021
	Send any known calendar dates to Adriana

	**Monday, June 21 2021
	Final invoices will be sent to partners to complete

	Tuesday, June 22 2021
	End of year ELRPT meeting

	**Friday, June 25 2021
	All final invoices approved by partner and Adriana

	Friday, July 2 2021
	-Semester 2 Data reports

-Formal final invoice from Finance Departments

-Summer Project/Work invoices 

	Monday, August 23 2021
	Cycle 1B due to Adriana


** tentative dates
2020-2021 SMART GOALS

(as discussed December 18, 2020 and submitted to David Armstrong)
UPDATED NOTES FROM APRIL 20 MEETING HIGHLIGHTED IN ORANGE. 

	SMART GOAL
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	Develop “learning-to-learn on-line” modules to make available to our dual credit students as they navigate virtual learning.
	-Board and college reps to highlight needed modules


	These modules have all been completed.

Durham already has a module that is being used.

Fleming has sent modules to be approved and will be available on earndualcredits.ca for use in Semester 2.  

Loyalist also has materials available that students are directed to use.



	Collaborate to develop and deliver virtual activities for 100% of approved grades 7-8 activity days


	-Committee in January to look at resources and third party supports or outside agencies

-The following RPT members have volunteered to work on this: Sue/Durham College

Edina/Loyalist College

Jennifer/DDSB

Jonathan/Fleming College

Alex/PVNCCDSB

-View the SCWI On-Line Activity Webinar to see what is happening around the province

 
	-Many activities cancelled. Boards could not run their tech camps.

- Durham actively encouraged faculty to participate.  Out of the usual 30-40 faculty who previously participate, only 4 responded this year.  

- Fleming has altered their gr 7/8 activity to a gr 9/10 virtual one.

-Loyalist has run activities with their other RPT and they will hopefully be duplicated with this RPT.  Edina will be sharing information shortly with the other colleges and boards.

-Sue will send out a meeting invitation to everyone to discuss any next steps.

	To determine best practices, gather feedback from our dual credit students, high school teachers and college faculty regarding on-line vs. face-to-face vs. hybrid models of dual credit delivery.


	Strike a committee to look at its’ development. The following RPT members have volunteered:

Kelly/TLDSB

Stephen/DCDSB 

-Look at  TLD and Fleming’s feedback surveys as a base to quickly develop a unique survey 
	-Kelly and Stephen to discuss next week.
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