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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, JUNE 22 2021
Present:

Sue Hawkins

Adriana McDonough

William Howe

Edina Cappuccitti

Stephen Hughes

Jennifer Parrington

Elizabeth Kryschuk
Alex Duketow

Kelly Neumann

Martyn Beckett
Lisa Cole

Erin Mackenzie

Michelle Whitney

Location:  Virtual
Time:  1:00pm
	Agenda Item


	Discussion Notes and Actin Items (highlighted)

	Welcome and Introductions


	Co-Chairs –William Howe and Stephen Hughes



	Review of Minutes from previous meeting
	Minutes of last meeting accepted 

	Agenda Review 

	Additions to the agenda?

-Invoicing for 10-day benchmark count vs whole benchmark

-Contingency fund

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-Aug 30-31:  Summer Institute (virtual).  All are welcome particularly new members. Adriana will forward the invitation to everyone. Board members may be reimbursed for their participation.
-November 4:  Chair’s coordinators meeting

-June 23:  Skills Update meeting.  Martyn will forward information.

	SMART Goals


	2021-2022:  We don’t have any yet!

Discussion/Brainstorming:
-We did not formally address Student Surveys this year.  

-We could look at how to best support students in the PTG. 

-Many boards and colleges already get some anecdotal evidence/data from students. 

-Matching up skilled trades needs at the schools with what colleges can offer. What are students asking for?  What is industry looking for? Can we align these two? Our objective is to transition students to PSE, not necessarily to employment.
-How can we get student voice?  Exit surveys could inform our RFP in the following year. Could we look at doing a common exit survey?

-Could we also survey our staff (teachers and faculty)?

-It is important to ensure we are targeting the students for whom this initiative is designed
-Not sure how much emphasis there is in the “WORK” in SCWI.

-It would be helpful to ensure that curriculum alignment between the college and high school courses are actually a good fit in our team-taught dual credits.

-Data collection and analyses via exit cards sound like a good start for a smart goal.

-How to get Adults to access services? Perhaps SCWI is expecting too much to happen as the adult students have many challenges and obligations.  Loyalist has a “lunch and learn” session and they are very well attended.  There is also a session to help them apply to post-secondary which is also well-attended. 
-All colleges agree that providing supports to adults is challenging.  
-An exit survey for adults is also a good idea to see how best to facilitate supports for them.

-All ideas to be discussed at future meetings.


	OYAP Update


	-Kelly indicated that Fleming OYAP program went very well!
-Lisa said the same for Durham College!

-OYAP coordinators to let board reps know how much to claim for the final invoice regarding transportation and miscellaneous costs.

-College OYAP marks at Fleming are usually available about 5 days after classes end.  

-Sue will find out when Durham marks will be available although they are slowly trickling in directly to the board coordinators.



	Swag purchasing/Logo


	-Jennifer and Kelly are in the process of recognizing students and teachers who champion dual credits and would like these people to have a promotional t-shirt…
-Fleming has a brand new logo to use

-DDSB Superintendent is looking at promoting dual credits so that all teachers and admin are aware of what dual credits are all about.

-Looking for handouts/swag/t-shirts to give out.  
-We still have a contingency fund that could be used or colleges/boards may use their benchmark funding.  

-There is no real category under our Admin funding to use for the purchase of promotional items.

-Promotional materials need to be used wisely and have a purpose – or they may end up in landfill.
-Mugs with brochures…laptop bag with dual credit logo are ideas

-Edina suggested we bring in a company to present what could be produced

-A “dual credit” flag, large sign or banners for each dual credit classroom

To be discussed in the fall.



	Contingency Funds
	There is still about $31,000 in this contingency fund.  What could this money be used for?

-promotional items

-student awards

To be discussed at future meetings

	Summer Projects
	Data collection process

-The colleges have all the start and finish numbers and student ages as well as college success data. High school teachers really only need to provide the Student Profile section as well as the high school success data piece. Jennifer/DDSB has a revised data form she uses and will send it to all RPT members; board members are welcome to use it.

-Will has suggested to complete the board data information asap at the beginning of the course. 
-Completed data needs to be provided to Adriana by Friday, July 2 2021.  Colleges will provide the final copy to Adriana. 

-For the data report, which student gets the OYAP check mark?  Is that limited to Accelerated Level 1 or the broader definition of OYAP which includes co-op?  Martyn will ask SCWI and get back to us. 
Dual credit faculty/teacher/student manuals

-There are a number of manuals on our earndualcredits.ca website that are dated

-Michelle/Durham has a checklist for high school teachers to use that could be reviewed and shared.

-Kelly has a comprehensive manual with links that she is willing to share and to add to

-Alex will send out an email to members to meet the 3rd week in August to assist in reviewing these materials.
Summer Invoice: 
-Dates worked will be recorded as July 2, 5, 6, 7, 8 2021 to a maximum of 6hrs per day @$50/hr (max $300 per day) with recognition that some hours will likely be worked in August. 
-Claim what is appropriate and justifiable.  
-These electronically signed invoices are due to Adriana July 2, 2021 however please date them July 8 2021. 
-Adriana to send the invoices by the end of the week.


	2021-2022 Calendar


	-Calendar has been provided and is posted on earndualcredits.ca
-ELRPT meeting dates have been inputted mirroring this year’s dates.  
-Cycle change due dates as well as new course code submissions due dates have been inputted on the calendar

-It was agreed that our first meeting date will be virtual on Tuesday, September 14 2021 at 1:00pm.  Will to send out the meeting invitation.
-Please send pertinent board/college dates to Adriana by July 2, 2021 if you wish to have them inputted on the calendar.



	Dual Credit Course Codes


	-All Board coordinators to ensure that section headers in Student Management Systems are accurate and that all dual credit courses and students are flagged appropriately.  This data is later captured in ONSIS and OCAS.
-Stephen will screen capture what needs to be done and will present those SMS settings in September



	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 1B is due to Adriana Monday, August 23 2021.
-Fleming and Durham will arrange to meet with Adriana to do changes

-Loyalist will confirm changes at a later date

Budget/Invoicing

-Final invoices have been sent out.  They need to be pre-approved by Adriana by Friday, June 25. They will be sent back to you labelled “FINAL APPROVED”. Formal invoices from your Accounting departments are due to Adriana the following week, Friday, July 2.

-SCWI indicates you are to claim the benchmark based on the # of students who started OR the entire benchmark if you can justify the amount. This RPT has always claimed the entire benchmark and you are free to do so providing you can justify that total in case of an audit.

	THANK YOU
	Will thanked everyone for their cooperation and collaboration in yet another challenging year.  Enjoy your summer!



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Virtual Meeting: TUESDAY, SEPTEMBER 14 2021 at 1:00pm



[Type here]


