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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, SEPTEMBER 14, 2021
Location:  Virtual
Time:  1:00pm
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes



	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-SCWI Summer Institute:  Are we reaching the people we need to? Suggestions for next year?

	SMART Goals

	We don’t have any yet but ideas from our June 2021 meeting are listed below (loosely organized by theme)


	OYAP Update


	

	2020-2021 Final SCWI Report
	Finances and Data



	Roundtable Discussion: September Start-Up

	College and board reps should be prepared to discuss concerns and issues around September start-up:
· Board and college protocols for entering facilities

· Vaccination Policy 

· Student Registrations:  Who is responsible for setting this up in earndualcredits.ca

· Forums/Activities, especially the Fall Teacher Forums

· Possibility of college faculty labour action

· Potential lockdown

· Other…



	Cycle Change and Budget Updates


	Cycle Changes
Budget



	Dual Credits and Student Management Systems
	Who is responsible for ensuring dual credits are entered accurately into Student Management Systems?


	Meeting Dates/Venues
	Continue with virtual or book tentative face-to-face meetings?  Please find out what you are permitted to do.


	Election of New Co-Chair
	-Review of Terms and References (Go to earndualcredits.ca under ELRPT Documents-General)

-Procedure for Election of Co-Chair


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING

	TUESDAY, OCTOBER 12 2021 @ 1:00PM


2021-2022 Smart Goals 
(DISCUSSION/BRAINSTORMING from June 2021 ELRPT meeting)
STUDENT VOICE/SURVEYS

-We did not formally address Student Surveys this year.  

-We could look at how to best support students in the PTG. 

-Many boards and colleges already get some anecdotal evidence/data from students. 

-How can we get student voice?  Exit surveys could inform our RFP in the following year. Could we look at doing a common exit survey?

-Could we also survey our staff (teachers and faculty)?
-It is important to ensure we are targeting the students for whom this initiative is designed
-Data collection and analyses via exit cards sound like a good start for a smart goal.
CURRICULUM ALIGNMENT

-It would be helpful to ensure that curriculum alignment between the college and high school courses are actually a good fit in our team-taught dual credits.

SKILLED TRADES/WORK/OYAP?

-Matching up skilled trades needs at the schools with what colleges can offer. What are students asking for?  What is industry looking for? Can we align these two? Our objective is to transition students to PSE, not necessarily to employment.

-Not sure how much emphasis there is in the “WORK” in SCWI.

ADULT SUPPORTS

-How to get Adults to access services? Perhaps SCWI is expecting too much to happen as the adult students have many challenges and obligations.  Loyalist has a “lunch and learn” session and they are very well attended.  There is also a session to help them apply to post-secondary which is also well attended. 

-All colleges agree that providing supports to adults is challenging.  

-An exit survey for adults is also a good idea to see how best to facilitate supports for them.
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