
[image: image1.png]DUAL





Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, SEPTEMBER 14, 2021
Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti

Kate McGartland

Monique Muller-Law

Jennifer Parrington

Alex Duketow

Kelly Neumann

Erin Mackenzie

Martyn Beckett
Susan Stewart
Denise Stirton

Michelle Whitney

Liz Kryschuk
Jonathan Taylor
Location:  Virtual

Time:  1:00pm

CHAT POD NOTES ARE COPIED BELOW THE MINUTES AND ACTION ITEMS ARE HIGHLIGHTED.
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes

Thank you to Will Howe for his past leadership and for his representation of our group with SCWI. We will be sending him a thank you gift. 
Welcome to Kate McGartland who is replacing Will.  Kate will be overseeing a number of initiatives, including SCWI. 

	Review of Minutes from previous meeting
	Posted on earndualcredits.ca.  

	Agenda Review 

	Additions to the agenda:
ELRPT Contact List: Please review and submit any changes to Adriana and advise if there are people on the list who do not need to receive all the RPT emails. The contact list is on the website.
EDCS log-ins: Advise Adriana if you are unable to access EDCS
SWAC brochures – Alex
-DCDSB has a brochure for SWAC and for team-taught dual credits which Stephen will share with Alex and other RPT members
Team-taught college visits – Alex

-Loyalist would like for these visits to happen during their study week of Oct 29. All dual credit students would need to be vaccinated.

-Fleming does not yet have the green light but it is doubtful at this point that these visits will happen.  Students will need to be vaccinated.

-Durham will offer virtual visits with someone in Registration and Admissions.  Students can only come in groups of 12.  So if a class of 24 wants to come, not sure how that will work.  Sue to find out. All students will need to be vaccinated. Contact Michelle for details.

 

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	SCWI Summer Institute:  Are we reaching the people we need to? Suggestions for next year?

-DDSB was unable to provide supply teachers for the spring symposium so not sure about being able to contribute meaningful participation data for this year. Not sure about the summer institute; it would be great to see a participation list to see who registered.

-It would be helpful if the target audience for the sessions was made clearer.
-In the last week of August, board administration is too busy to participate in the Summer Institute but recorded sessions would be useful for future Guidance or Admin meetings

-Martyn suggested producing a document with all the webinars, highlighting the target group and adding a link to the recorded session for future use.

-Equity and well-being will be two huge pillars/priorities this year for DDSB.

-PVNC principal does a good job of promoting this initiative; perhaps he can be a future guest speaker.
SCWI Job Shadowing:  This involves participating in other RPT meetings, follow-up conversations…This has been a positive experience for those who participated.  Stephen and Jen would be interested in participating. 
SCWI Newsletter: Stephen is encouraging RPT members to contribute articles, reflections and photos to showcase the great things that are happening. Send to Adriana as you receive them; she can collate them and send them when asked to do so by SCWI.


	SMART Goals


	We don’t have any yet but ideas from our June 2021 meeting are listed below (loosely organized by theme).
-Interest in curriculum alignment was expressed. How can this be a smart goal?  Perhaps identify specific courses that would benefit from a formal alignment.
-Alex indicated that there is difficulty with finding faculty to teach dual credits in the skilled trades 

-October meeting to hone down some specific ideas.  Please come prepared to discuss.


	OYAP Update


	-Kelly indicated that OYAP coordinators are meeting on Friday so no update at this point but she will be happy to present at the next meeting.


	2020-2021 Final SCWI Report: Finances and Data
	-This report shows a comprehensive financial and data report (by project, board and college). ELRPT final data is:
Actual vs Approved: 88%

Success:  94%

Retention: 91%

HS Dual Credit Success: 94%

College Dual Credit Success: 90%

%age in PTG: 81%
-To access this report, go to earndualcredits.ca.  Click About then ELRPT Documents.  The report will be found under General. The data by project, college and board are in the last 3 tabs.


	Roundtable Discussion: September Start-Up


	Board and college protocols for entering facilities / Vaccination Policy
-DDSB: Point of contact is the school secretary. Schools have been advised that college faculty has been screened. Masks are to be worn.  However, visitors will need to provide an attestation re: vaccination status via a link which Jennifer will provide to college faculty.
-TLD is working on official language around visitors and attestations of vaccination and Covid status.  Will hopefully have something more formal in place for quad 2. 

-PVNC: Faculty and certification providers will do a screening as they enter the school – but no formal attestation.

-DCDSB: Same as PVNC.

-Durham C is ensuring that college faculty that teach on campus have vaccinations.  Sue has ensured that faculty teaching team-taught courses have been vaccinated. All faculty to be fully vaccinated by Oct 17. 
-Loyalist: Faculty going to the schools have been vaccinated or have been covid-screened.

Fleming: All faculty (on campus or in the high schools) have to be double-vaxed or be in the process.  With only one dose, they will need to produce proof of a negative test or take a rapid test on campus.

Student Registrations:  Who is responsible for setting this up in earndualcredits.ca?
-Fleming:  Jonathon

-Durham:  Michelle

-Loyalist: Liz

Forums/Activities, especially the Fall Teacher Forums
-In lieu of a formal teacher forum, all colleges are running one-to-one or small group sessions with their faculty to discuss dual credits.

-Duham had a teacher forum scheduled for end of September but has had no time to plan it so will be postponed until quad 2. Student activities will be virtual with a rep from Admissions available to speak with students.
-Loyalist is postponing their usual fall activities to a later date

-Fleming is not planning any fall student activities

Possibility of college faculty labour action

-Durham:  It is a contract year so labour action could happen

-Fleming: They are in talks but not aligned on all items. Kate to keep us updated.
Start numbers: Boards and colleges will arrange to meet to do this to record the Day 10 registration count 

Centre for Success: 

-No issues to report
Potential lockdown

-Stay tuned!


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 1B has been approved and is posted on earndualcredits.ca
-Cycle 2 is due to Adriana Wed October 6 2021.  This next cycle change should be used to clean up dual credits in semester 1 or at least those starting before November; cycle 3 is due to Adriana Wed Nov 17. 

-Please use the official contract change form - also posted on our website.  
-Changes must be funding neutral. 
-SCWI asks that no dual credit should start unless approved.  Please send to Adriana any pre-approvals needed; David is wonderful about getting back to us very quickly.
-DDSB is looking for additional seats to offer a Business dual credit in Quad 1.  If there are any seats that you know will be unused, could you please advise Jennifer via phone or email as soon as possible. These seats will be “returned” for the following semester if possible or for the new RFP.

Budget

-All invoices including summer pay for Boards reps have been paid out except for the colleges’ final invoices; we will need to wait until the final cheque comes in to pay those out.


	Dual Credits and Student Management Systems
	Who is responsible for ensuring dual credits are entered accurately into Student Management Systems?

-This will be deferred to the October meeting. Please come prepared to discuss.

	Meeting Dates/Venues
	Continue with virtual or face-to-face meetings?  
-DCDSB is able to host and is willing to do so for the October meeting in their large conference centre which can allow for comfortable distancing.

-Most boards and colleges are being encouraged not to host but can likely attend.

-Adriana to send out an email to all partners to see if they can attend the October meeting at DCDB in person.

-The possibility of a meeting at Eganridge was raised? To be discussed in October.


	Election of New Co-Chair
	-Review of Terms and References (Go to earndualcredits.ca under ELRPT Documents-General)

-Procedure for Election of Co-Chair: According to our Terms of Reference, RPT preference would be for a college person at this time to volunteer for this position. Interested college reps to express interest by Tuesday, September 28, 2021 to the group by submitting a note of intention. If no college rep shows interest by that date, other members may apply afterwards.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING

	TUESDAY, OCTOBER 12 2021 @ 1:00PM.
Location to be determined


Chat Pod Comments – ELRPT Meeting   September 14, 2021

13:35:05 From Sue Hawkins to Everyone:


I think we talked a little about this at our last meeting.  Could this be a SMART goal???

13:35:40 From Jenn Parrington to Everyone:


Sue - great idea.  Very progressive

13:49:24 From Jon Taylor to Everyone:


I agree with Edina and Sue. The college courses are required to mirror the post secondary offering of the same course as much as possible since they are the same courses.

13:52:43 From Edina Cappuccitti to Everyone:


It could be that we go through the exercise for all new courses to ensure alignment.

14:03:41 From Jenn Parrington to Everyone:


I sent the head secretary and principal list to the colleges last year.  I will send again.

14:04:10 From Kate McGartland to Everyone:


Great, thanks Jenn. Is it possible to get that from other boards as well?

14:11:52 From Edina Cappuccitti to Everyone:


I've sent a note to all team teachers with the following info:Secondary School Requirements 


•
Medical masks are mandatory in the school building/s*


•
All staff/visitors must sign in/sign out with your name, organization, and contact details


•
Contact your team teacher to find out where the sign in/sign out process will take place (i.e. school office)


•
All staff/visitors must attest to having completed daily screening prior to or immediately upon arrival at the school


Be sure to provide your team teacher with a copy of the schedule you will follow for the duration of the dual credit delivery and ask that it be shared with the school office so they have a record of your expected visits to the school.

14:13:30 From Edina Cappuccitti to Everyone:


THe same is true for Loyalist.

14:17:03 From Edina Cappuccitti to Everyone:


That is correct for us as well, Sue.

14:17:43 From Edina Cappuccitti to Everyone:


Liz for Loyalist

14:21:46 From Jenn Parrington to Everyone:


Sue... what about... going forward... when we find out which of our PD days are available for board workshop delivery, we could chunk a dual credit forum to a half-day PD day workshop?   and.... Sue... what about a forum with a college partner and a high school facilitator to do a FAQ/sharing successes/highlight a class/dual credit that works well as a mini-keynote.

14:23:00 From Sue Hawkins to Everyone:


Thanks Jen!  I will think about it

14:23:08 From Alex Duketow to Everyone:


I've been wondering if we should start considering evening PD sessions - where participants are compensated as per half day rate.

14:23:54 From Edina Cappuccitti to Everyone:


That could work, Jen. We find the forums are not very well attended by the teachers. They are simply too busy.

14:30:02 From Liz Kryschuk to Everyone:


Oct 25 - 29

14:36:32 From Erin MacKenzie to Everyone:


Me, too, please. :)

14:38:01 From Edina Cappuccitti to Everyone:


Either will work. We'll have the start numbers at day 10.

14:41:05 From Kate McGartland to Everyone:


did lockdown refer to a COVID lockdown? as in, k-12 schools going all virtual again?

14:41:53 From Stephen Hughes to Everyone:


I believe so.  We are hopeful schools are not closed again but it is possible. No way of knowing now.

14:42:40 From Kate McGartland to Everyone:


it’s true. we (college) have our own plans in place in case we’re mandated to go fully virtual again, but fingers crossed we don’t have to enact that!

14:43:08 From Jenn Parrington to Everyone:


Celebration time!  Nice data supporting students

14:54:17 From Edina Cappuccitti to Everyone:


I'm not sure if Loyalist can attend or host but will find out.

14:54:36 From Kate McGartland to Everyone:


Same - I don’t think we can host, but I’ll check in about attending

14:54:47 From Edina Cappuccitti to Everyone:


Everyone will need to be fully vaccinated if they are able to come.

2021-2022 Smart Goals 
(DISCUSSION/BRAINSTORMING from June 2021 ELRPT meeting)

STUDENT VOICE/SURVEYS

-We did not formally address Student Surveys this year.  

-We could look at how to best support students in the PTG. 

-Many boards and colleges already get some anecdotal evidence/data from students. 

-How can we get student voice?  Exit surveys could inform our RFP in the following year. Could we look at doing a common exit survey?

-Could we also survey our staff (teachers and faculty)?
-It is important to ensure we are targeting the students for whom this initiative is designed
-Data collection and analyses via exit cards sound like a good start for a smart goal.
CURRICULUM ALIGNMENT

-It would be helpful to ensure that curriculum alignment between the college and high school courses are actually a good fit in our team-taught dual credits.

SKILLED TRADES/WORK/OYAP?

-Matching up skilled trades needs at the schools with what colleges can offer. What are students asking for?  What is industry looking for? Can we align these two? Our objective is to transition students to PSE, not necessarily to employment.

-Not sure how much emphasis there is in the “WORK” in SCWI.

ADULT SUPPORTS

-How to get Adults to access services? Perhaps SCWI is expecting too much to happen as the adult students have many challenges and obligations.  Loyalist has a “lunch and learn” session and they are very well attended.  There is also a session to help them apply to post-secondary which is also well attended. 

-All colleges agree that providing supports to adults is challenging.  

-An exit survey for adults is also a good idea to see how best to facilitate supports for them.
[Type here]


