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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, OCTOBER 12, 2021
Location:  Durham Catholic DSB


      650 Rossland Road West, Oshawa


      Pope Francis Centre (drive to the back – past the board office)

Time:  12:00pm meeting

12:30pm lunch

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti
Kate McGartland

Jennifer Parrington

Alex Duketow

Kelly Neumann
Erin Mackenzie
Martyn Beckett
Nicole Dolabaille

Claudine Longo
Denise Stirton
Michelle Whitney
Liz Kryschuk
Jonathan Taylor
Monique Meuller-Law

Sue Stewart
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes



	Review of Minutes from previous meeting
	The study week for Loyalist was incorrect: October 25 - 30

	Agenda Review 

	Additions to the agenda?

· Establishing start numbers and data collection (deferred to next meeting)


	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	Symposium

· SCWI is looking ahead to the May 10th Symposium for next year: possible themes, ideas…
· Three session ideas are being requested from each RPT (which we are not mandated to present). 

· These ideas are due to Martyn November 1 for presentation to the larger SCWI committee so please send all ideas to Adriana by Wed Oct 27th and she will collate them and send them to Martyn.
· One idea is How to Educate Educators about Dual Credits (educate educators about the benefits and requirements of dual credits.)
Fall Newsletter

· SCWI fall newsletter: Please submit any articles to Adriana by Thursday October 21 2021. 
SMART Goal outcome re ADC please send to Martyn


	Election of Co-Chair


	Acclaimed:  Congratulations to Sue Hawkins, Durham College! 

	SMART Goals


	· Ideas below were reviewed and discussed.

· Smart Goals were developed. See below. Adriana, Stephen and Sue to work on formalizing the goals for November submission to SCWI.


	OYAP Update


	OYAP Level 1 Transitions Support Pilot.
· We could also consider non-level 1 students who also require support

· Could we use some of our activity money to support non-level 1 OYAP students as well (participant – training with non-licensed), OYAP with RTA but there is no level 1 training or limited seats, OYAP Level 1 with an RTA and Level 1 training.

· Some other boards have done this and they have hired more than one person – should have an industry background with teaching experience or who has some knowledge of OYAP level 1 and/or connection with the unions.

· If we receive funding, we will need to decide how to fund and who to hire.

It was decided to submit the activity proposal in Cycle 2 and to determine hiring requirements at a later date. We can also consider applying for a supplementary or complementary activity in cycle 3.
Registrations

· Durham College OYAP Level 1 registrations will be open on Earn Dual Credits on December 1, 2021.


	Recording Dual Credits in SMS


	· Stephen reviewed the necessity of identifying/flagging your dual credits accurately in the board student management systems.
· ONSIS data does not agree with our data

· Flags need to be set

· October 31st ONSIS upload

· Can we identify who is responsible for ONSIS data for the school boards?

· TLDSB is on it and all information is accurate
· KPRDSB – just moved to Aspen.  They are working on it.  

· DDSB – IT does a lot of the flagging

	Quadmesters and Dual Credits
	· Feedback both positive and negative was provided.
· Great for trades courses but not great for co-op for instance.

· PVNC working well – five hours of the same class every other day.  Works well for trades.  Beginning Monday 12 day every other day.  Does not affect double periods.   

· Boards don’t think they will go back to semesters

· Colleges: the flipping back and forth each week from morning to afternoon makes it difficult to hire.

· Hard for colleges to hire due to the number of hours and the way contracts are set up


	Roundtable Discussion


	· Timeline of SCWI Responsibilities: Adriana has added general SCWI responsibilities to the ELRPT calendar which Jonathan has posted on the website.

	2022-2023 RFP


	· Ministry approval has been given to proceed with proposals for next year so we can start looking at our 2021-2022 RFP.  
· There will be a provincial coordinator’s meeting on November 4th at which point we may receive RFP information.  
· Sonja and Phil are meeting with us on November 9th so we will have an opportunity to ask questions.  
· Typically we set aside two dates in early December (one day for Durham and one day for Fleming/Loyalist) to input our proposals for the following year. 
· Dual credit data and descriptions need to be reviewed
· The RFP is usually due just before Christmas.  Adriana will need one week to input the proposal details into EDCS so the RPT deadline will be one week before the SCWI deadline.

· December 7 for ELRPT meeting as well as inputting Fleming and Loyalist dual credit.
· December 8 for Durham College dual credits.
· Details will follow once we know for sure the RFP deadlines.

	Cycle Change and Budget Updates


	Cycle Changes
· Cycle 3 due to Adriana Wednesday, November 17 2021.  As cycle 4 is not due until Feb 23, all efforts should be made to ensure correct semester 2 dual credit start-up.

· Use the cycle change request form for any changes that affect funding (i.e. changes in college courses with different benchmarks and/or miscellaneous cost, change in seat numbers, changes in schools that affect transportation, project changes…).  
· Typically, boards begin the contract change and the college completes it and then sends it to Adriana.  This is a paper trail that ensures the changes have been approved by all parties.
· When completing a change form, please ensure all cells are completed.  Use the most recent spreadsheet as the base for your changes. The embedded formulas will calculate the change in funding.

· An email is sufficient for funding neutral changes (i.e. semester changes, high school course code change…).  Please refer to the project number and the school in the email.
Budget

· Final cheque for last year is in the mail! They are still waiting for some RPTs to complete the final report.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, NOVEMBER 9 2021 (with Sonja and Phil). This will be a virtual meeting that will begin at 12:30pm to allow for a little extra time.


2021-2022 Smart Goals 

(DISCUSSION/BRAINSTORMING) 

	FROM JUNE 2021 ELRPT MEETING
	FROM OCTOBER 12 2021 MEETING

	STUDENT VOICE/SURVEYS

-We did not formally address Student Surveys this year.  

-We could look at how to best support students in the PTG. 

-Many boards and colleges already get some anecdotal evidence/data from students. 

-How can we get student voice?  Exit surveys could inform our RFP in the following year. Could we look at doing a common exit survey?

-Could we also survey our staff (teachers and faculty)?

-It is important to ensure we are targeting the students for whom this initiative is designed

-Data collection and analyses via exit cards sound like a good start for a smart goal.
	Goal 1 – surveys

· Align with SCWI goals 

· Edina would like to see Adult dual Credits – maybe this cohort doesn’t need all the supports that we are providing to them right now.  Could we scale back on the services

· Sue provided some entrance survey results from a recent dual credit

· We should be surveying students 

· Take a step back and determine what services they need

· Would DDSB be willing to share their survey

· Sue to ask if DDSB is willing to share the survey

· Stephen to ask Andrea

· Pool questions and move forward

· Make one SMART goal –  Create two surveys – High School Students/ADC Survey 

· Can we look at Pre and Post surveys

· Jenn has questions she developed two years ago

· How can you leverage dual credit faculty

· Management of surveys – when should they go out (timing) – Who should deliver it?



	SKILLED TRADES/WORK/OYAP?

-Matching up skilled trades needs at the schools with what colleges can offer. What are students asking for?  What is industry looking for? Can we align these two? Our objective is to transition students to PSE, not necessarily to employment.

-Not sure how much emphasis there is in the “WORK” in SCWI.

	Goal 2 - Apprenticeship

· Should we do something with apprenticeship

· Faculty acting as a bridge – talk about LMI trends

· As a group should we making ourselves more knowledgeable about the needs of industry

· We need to find out what the colleges can offer and what they have space for

· Loyalist – lack of qualified faculty is an issue

· Educate beyond the school’s colleges – parents, etc.

· 90% of students are being held back by educators

· Can Martyn look at the percentage of skilled trades dual credits being offered at other RPT’s

· Alex – idea to annually meet with workforce boards, industry association, unions, etc., to understand dual credits and the demand, to inform them about our mandate, to share the perception of apprenticeship/skilled trades (students, parents)

· What can we do to advocate – investment in our youth

· Explore the possibility of offering regional dual credits, possibly in the evening

· To explore bringing together local workforce authorities, employers, colleges, and school boards to make connections and brainstorm new ideas to promote apprenticeship within our RPT

· The findings from the information we gather could inform a smart goal for next year 2023-24



	CURRICULUM ALIGNMENT

-It would be helpful to ensure that curriculum alignment between the college and high school courses are actually a good fit in our team-taught dual credits.


	Curriculum Review/ Alignment
· Curriculum alignment SMART Goal to review all of our team taught dual credits

· Jenn has a template set up that could be set up as a live document that colleges and school boards could complete together – what works well, what does not, previous skill level of students, and what needs to be reviewed.

· Would help with succession planning

· Should we look at articulations/pre-requisites for those dual credits where students have taken grade 10 and 11 or SHSM courses in a specific area 

· Summarize what is done at high schools

· Need to get this up and running as soon as possible as it will be very helpful in proposal writing

· Jenn volunteered to develop and manage the template



	ADULT SUPPORTS

-How to get Adults to access services? Perhaps SCWI is expecting too much to happen as the adult students have many challenges and obligations.  Loyalist has a “lunch and learn” session and they are very well attended.  There is also a session to help them apply to post-secondary which is also well attended. 

-All colleges agree that providing supports to adults is challenging.  

-An exit survey for adults is also a good idea to see how best to facilitate supports for them.
	· Survey from top goal to include adults


[Type here]


