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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, NOVEMBER 9, 2021
Location:  Virtual
Time:  12:30pm

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti

Kate McGartland

Jennifer Parrington

Alex Duketow

Kelly Neumann

Erin Mackenzie

Martyn Beckett
Nicole Dolabaille

Claudine Longo

Liz Kryschuk
Jonathan Taylor

Sue Stewart

Phil Hedges

Sonja Vandermeer

Alisha Bhanji

Neha Sekhon

Jeff Piro

	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chairs:  Stephen Hughes and Sue Hawkins
Welcome to Sonja Vandermeer, Phil Hedges, Alisha Bhanji, Neha Sekhon and Jeff Piro

	Review of Minutes from previous meeting
	Minutes of last meeting approved

	Agenda Review 

	No additions to the agenda

	Review of 2019-2020 Data
	Data Review

-Sonja Vandermeer and Phil Hedges shared, reviewed and discussed 
2020-2021 RPT data as well as last year’s Smart Goals.
-Use 2020-2021 data to inform our RFP rationales.  
-When re-proposing projects in the RFP, address any anomalies or poor data. 

Questions from Sonja and Phil:  How are you supporting educators/support staff who are new to SCWI and/or your RPT?  Is your RPT increasing its focus on any specific groups of students?

-Jennifer shared the document outlining the responses to these questions. The document will also be included with the minutes. See below.
Clarification of SHSM seats:  How does SCWI calculate our total SHSM seats?

-Provincially, our 151 SHSM seats in 2019-2020 actually represents 41% of the total provincial SHSM footprint.

-The calculation is based on the number of approved seats in SHSM-identified projects

How do other RPTs hire for the Level 1 OYAP Transition activity?

-Two different models: the college hires a staff person (similar to a SWAC college advisor) and they worked with all students regardless of the board they belonged to.  
-The other model used board staff to monitor the students.  Both models were successful.  Some concern with using board staff who would only be available full-time in the summer. 

-The position requires a knowledge base and skill set pertinent to OYAP.

-Our RPT may wish to do something regionally to accommodate both colleges.

-SCWI may be offering a webinar regarding this position.

-The data report for this transition activity will look at positive transitions after post-secondary – regardless of whether they continue with an apprenticeship, or go off to college in a different curriculum area or applied to university… This new position is designed to help students overcome barriers and to provide students with as much information and contacts to make an informed post-secondary decision. 


	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	Symposium Ideas and Possible Presentation
-The window to present new ideas is still open so please forward any ideas to Martyn as soon as possible

-RPT6 may be willing to present “Educating the Educators” (akin to the “Travelling Roadshow” that this RPT presented to board admin meetings a few years ago.)

2020-2021 SCWI Data is recorded below as reported at the last Provincial Chair’s meeting.


	SMART Goals


	See below for revised smart goals

-Smart Goals were accepted 


	Dual Credit Teacher Forums
	Sue Hawkins

-Sue expressed concern that a fall/winter dual credit forum would not be well-attended.  Board reps agreed as there are issues with a lack of supply teachers and a lack of time on the part of teachers.
-Holding it in the spring may conflict with the May symposium.

-Could we look at a regional forum?  Or an evening session?

-Sending out an information package to all dual credit teachers and faculty may be an idea moving forward.

-Connecting like-minded teachers and faculty may be useful (all construction teachers for example)



	Forums and Activities
	-Most activities happen in the spring so this agenda item may need to be deferred once we know Covid protocols for semester 2.  

-Colleges will need to do some pre-planning around the timeframe for hosting these activities if they are going to proceed in the spring (booking lab space, faculty commitments…).
-Loyalist is continuing to plan for virtual activities at this point.

-Cancelled forum/activity funding can go to dual credit seats (but not the other way). 



	Support Ontario Youth


	-This organization offers, for example, trade information/boot camp days for students. 
-Some boards are already connected with them while other boards are not sure how to proceed. 

-Boards can become a member of this group and access opportunities for youth.
-They are funded through the government and are waiting to hear about next year’s funding.

-It is worth exploring what they can offer Boards and their students.



	Provincial Chairs Meeting Update
	All pertinent information has been dispersed throughout the agenda via Sonja and Phil’s presentation, the  RFP, financial cheques, data…


	Tech/Trades Data


	Use this data to assist in RFP writing.

	OYAP Update


	Discussion regarding OYAP Level 1 Transitions Pilot:  timelines, hiring…

-The funding is prescribed: class sessions, 4 hours of 1-1 sessions with each student
-Would an industry person or a Board of Trades person be a good fit?

-Do we post this position out to the community? Do we reach out to retirees (a retired Guidance counsellor does this in another RPT)

-Adriana to work on a draft job description for this position. 

-Connect with Sandy at Lambton College.
-RPT9 may also have a job description (Tracy Norris)



	2022-2023 RFP


	-Review of process, documents and deadlines

-Adriana will send out information regarding the Dec 7 and 8 proposal writing days.
-The RFP is not yet ready but it will likely be based on cycle 3 approvals.  To get yourself started, work from cycle 2 spreadsheet but the day of proposal writing, we will be using the cycle 3 spreadsheet as that is what will be in EDCS.
-Colleges will send out any new dual credit course offerings they may have.


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 3 is due to Adriana by Wed Nov 17.  Ensure that all Semester 1 (Quads 1 and 2) dual credits are accurate. In addition, Quad 3 or Semester 2 winter courses should also be finalized as we will not get the next contract change cycle approvals until the first week of March.
-Cycle 4 is due to Adriana by Wed Feb 23 (well after the start of semester 2)
Budget

-Last year’s cheque will come very soon!!
-Once last year’s cheque is received, the first cheque for this year will follow

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	December 7 –  The morning will be a virtual ELRPT meeting from 9-11am .  The rest of the day will be devoted to inputting Fleming and Loyalist dual credits. This will take place at TLDSB in Lindsay. Thanks Kelly.  All members are welcome to attend for the whole day. 
December 8 - RFP Durham College dual credits. This will be held at DCDSB.  
Adriana will put out a schedule for these two days for everyone’s approval.



SCWI DATA (from the Provincial Chair’s Meeting November 4 2021)

· In 2020-21, students were enrolled in 17,854 dual credits.

· The percentage of actual enrolment compared to the approved number of students was 92% which is a slight decrease from 94% in 2019-20. 

· Of the 17,854 dual credits that students were enrolled in, in 2020-21:  87% were in the primary target group of students being disengaged and facing challenges in completing their graduation requirements; 21% were SHSM students; 8% were OYAP students; and 5% were adults, ages 21 and over

· The 2019-20 provincial dual credit footprint is 4.4% and is based on Grade 11 and 12 enrolment numbers as reported through OnSIS. 

· In 2020-21, there were 2,639 SWAC students approved and there were a total of 64 SWAC programs delivered. 

· 82% of SWAC participants were in the primary target group of disengaged students facing significant challenges and 24% of participants were early school leavers. 

· Provincially, we had 127 activities and forums that were delivered in 2020-21 and 59,796 participants involved.
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Percentage of total number of dual credit students in Specialist High Skills Majors (SHSM) and the
Ontario Youth Apprenticeship Program (OYAP).

Source: Enhanced Data Collection Solution (EDCS), as reported by Regional Planning Teams




2021-2022 Smart Goals 

(ACCEPTED nOVEMBER 9 2021)
	SMART GOALS
	PLAN

	Smart Goal: Student Surveys

The RPT will design and deliver a common entrance and exit survey to distribute to all ADC students and an exit survey to high school students that are in the primary target group. The results of these surveys will inform the types of services that will be offered in 2022-23 and ensure that we are effectively reducing the barriers that prevent these students from transitioning to post-secondary.  

	· A number of boards and colleges have used surveys in the past.  

· Adriana will collate and organize the questions before moving forward with the design of the survey. 

· A committee of RPT members will design the survey

· To be distributed to students at the end of each quadmester

· Results to be tabulated by board – and then as an RPT

	Smart Goal: Apprenticeship

To bring together RPT members, administration, parents, local industry associations, unions and employers in order to share and learn about apprenticeship opportunities, local industry and employer needs as well as exploring ideas to promote apprenticeship within our RPT. 


	· Determine what the colleges can offer and what they have space for

· Meet with local workforce authorities, industry associations, and unions, employers, colleges and school boards:

· to understand dual credits and the demand, 

· to inform all parties about our mandate, 

· to share the perception of apprenticeship/skilled trades

· to make connections and brainstorm new ideas to promote apprenticeship within our RPT

(Could this be a regional RPT forum? Or a series of virtual and/or face-to-face meetings?)

· Explore the possibility of offering regional dual credits, possibly in the evening


	Smart Goal: Curriculum Alignment

To review a chosen selection of our team-taught dual credits to ensure accurate curriculum alignment.  This will help with succession planning and will be useful in preparing future RFPs.    


	· Jennifer will share a document that shows a listing of all college courses and the high school courses that have been or are being used in a team-taught delivery model.

· This document can include other pieces of information such as: 

· Passing grade


· # of hours in the college course


· Requires a double period 

· Teacher and faculty comments


	Adult Dual Credits
	Ideas for adult supports were incorporated into the goal around student surveys


SCWI REPORT BACK TO SONJA/PHIL
	RPT 6
	How are you supporting educators/ support staff who are new to SCWI and/or your RPT?
	Is your RPT increasing its focus on any specific groups of students?



	DURHAM COLLEGE
	-One-to-one and group onboarding sessions.  

-Mentoring program- pairing new faculty with seasoned faculty

-Onboarding module accessible through our Learning Management System

-Dual Credit Course Shells

-Frequent emails to remind about important dates

-Visits to high school classes (non-covid)

-Dual Credit Teacher Forums

-Invite SCWI Summer Institute 

-Invite SCWI Symposium
	-Centre for Success (SWAC)

-Adult Dual Credits

-Durham Re-engagement

-OYAP Level 1

	LOYALIST COLLEGE
	-Face-to-face meetings (currently virtual)

-Teachers and instructors encouraged to meet ahead of the class start - at high school for shop tour if required

-SCWI meeting with new instructors to review the overall program and the specific course requirements

-Invite to teacher forums


	-Through introduction of Indigenous Studies courses, we hope to increase Indigenous student participation in dual credits

-An increase in skilled trades offerings for students in trades pathways

	DDSB
	-Forums

-invite to attend Symposium

-email introductions

-paid time or supply teacher coverage to team-plan
	-Team Taught in skilled trades          

-CFS

-re-engagement

-Adults in skilled trades

-working toward self-identifying indigenous students served in an appropriate way (have tried a number of strategies

-always striving to ensure all schools have access to dual credits to address the needs of PTG groups

	KPRDSB
	- Created a website to house all of the Dual Credit documents and forms. Then created videos to provide an overview of the site.

-Email introductions and instructions.

-Make myself available to answer questions.
	Yes. We are working to align our Dual Credits to meet the needs of the PTG and SHSM students.

	PVNCCDSB
	We have a SCWI Board Staff Landing Page (Google Doc) that summarizes all key info. It includes teacher guides as well as a number of how-to videos, links to policy doc and SCWI website.

I also meet with new staff one on one and we regularly have dual credit staff meetings to discuss best practices.
	Some of our seats used for “seat-work” based dual credits are making a shift to “trades based”.

We are also looking at Indigenous Studies dual credits and strategizing how we can directly invite self-identified Indigenous studies to enroll.

	RPT
	-As an RPT, members closely work with one another during all stages of the year: cycle changes, RFP, data collection…
-Offers to meet 1-1 are made by the co-chairs and financial coordinator as soon as a new member has joined

-New members are apprised of SCWI webinars, the SCWI website and our own website: www.earndualcredits.ca

	As an RPT, we strive to ensure we are meeting the target groups identified in the projects.
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