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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, DECEMBER 7 2021
Location:  Virtual (Planned face-to-face cancelled at TLDSB due to inclement weather)
Time:  9:00am

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti

Kate McGartland

Jennifer Parrington

Alex Duketow

Kelly Neumann

Erin Mackenzie

Martyn Beckett
Claudine Longo

Liz Kryschuk
Jonathan Taylor

Lisa Cole
Sue Stewart

	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins
Acknowledgement of traditional lands

	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

-Electrical seats at Fleming

-Rescheduling of proposals for Fleming and Loyalist

-Dual Credit, Forums and Activities Project Descriptions

-Next meeting?



	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-No updates


	SMART Goals


	Deferred to next meeting

	OYAP Update


	Discussion:  OYAP Level 1 Transitions Advisor Job Description and process

-See below for discussion and decisions
OYAP coordinators are pursuing Electrical seats with Fleming.  Decision to be made in time to input into the RFP deadline.

Adriana to send OYAP coordinators a worksheet to look at transportation and miscellaneous needs for next semester.



	Roundtable Discussion


	Re-scheduling of Proposal Writing with Fleming and Loyalist:
Monday, December 13 at PVNCCDSB: 

1355 Lansdowne St W, Peterborough, ON K9J 7M3
9:30am:  with Kelly/TLD

10:30am: with Alex/PVNC

Followed by Loyalist dual credits
Dual credits with KPRDSB, DDSB and DCDSB to be determined.

All are welcome to be present.  Please rsvp to Alex so that he can make appropriate lunch arrangements.

	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 4 due to Adriana Wednesday, February 23 2021.  Please send pre-approvals prior to committing to any unapproved dual credits.
-You are encouraged to look at transportation and divert funds to additional seats if required

Budget – No updates to report



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, JANUARY 18 2022  (virtual) @12:30pm




ELRPT LEVEL 1 OYAP TRANSITIONS ADVISOR 

Job Description / Posting

DESCRIPTION

The School-College-Work Initiative (SCWI) encourages students to participate in dual credits, activities and Level 1 apprenticeships that promote the skilled trades.  As such, (pilot) funding has been offered to support students to continue on their chosen path both while they are in and after their Level 1 Apprenticeship Dual Credit.  Students in any Level 1 Apprenticeship Dual Credit program (regardless of the delivery approach) who will be transitioning from secondary school to their first postsecondary destination are eligible. This activity is designed to provide an opportunity to understand the barriers to students continuing in an apprenticeship after their Level 1 Dual Credit experience.  

The OYAP Transitions Advisor will work directly with students participating in Durham College’s OYAP program as well as Fleming’s OYAP Carpentry students.

The successful candidate will report to the Eastern Lakeshore Regional Planning Team (ELRPT) which is comprised of representatives from 5 school boards and 3 colleges:  Durham Catholic DSB, Durham District School Board, Kawartha Pineridge DSB, Peterborough Victoria Northumberland Clarington Catholic DSB, Trillium-Lakelands DSB, Durham/Fleming and Loyalist Colleges.\
SUMMARY OF DUTIES

· Lead group sessions on job readiness and post-secondary destinations for groups of students; 

· Provide one on one support for students by contacting employers, visiting employers, providing employer contacts, arranging interviews;

· Collaborate with other ELRPT board and college OYAP coordinators, professional organizations and external partners;

· Contribute to report writing and management of records;

· Record detailed information showing how students are supported (phone calls, face-to-face meetings, facilitating interviews with employers; outlining financial aid assistance…);

· In some cases, support students in applications to college, pre-apprenticeship program, and other Employment Ontario supports;

· Regularly communicate with the ELRPT on the status of this pilot and the students;

· A final report will be submitted to SCWI at the pilot’s end which will include the following information:

· identify barriers to students in continuing their apprenticeship. 

· identify any strategies the Transitions Advisor has considered or implemented to help students overcome these barriers.

· identify the important contacts (individuals or organizations) that were made in order to support these students 

· describing 2-3 strengths of this pilot.
Funding is based on the following expectations:

· Four one-to-one conversations with each OYAP student – based on 155 students 

· Three group sessions per class (ex., financial aid, applying to post-secondary, next steps…) - based on 8 classes

· Professional Development and Reporting (includes OYAP meetings, SCWI webinars, policy documents…)
QUALIFICATIONS AND SKILLS 
· Experience with college and school board practices especially as it relates to OYAP,  SCWI and dual credit polices and procedures

· Have a demonstrated understanding of the apprenticeship process (Level 1, transition to post-secondary, local industry practices…); 
· Knowledge of current educational issues and relevant College, Ministry and Board policies, documents and research; 
· Demonstrated ability as an innovative and effective communicator and educator (flexible use of different technological platforms to keep students engaged, interested and motivated);
· Proven ability in promoting equitable practices which value inclusiveness and diversity;

· Connections to local industry would be an asset;

· Demonstrated organizational, planning, mentoring of staff and student development skills;
· Experience in teaching and learning with technology; 

· Outstanding oral and written communication skills, including report writing and presentation skills; 

REMUNERATION:

The OYAP Level 1 Transitions Advisor will work from February 1 2022 until July 30 2022.

Funding has been approved through SCWI and is capped at $34,960 less 9.2% for employment.expenses.

Please note:

· This is a one-term position (Feb 1-July 30 2022) as the funding is not guaranteed to continue in future years.

· The successful candidate will require a Criminal Background check and will need to comply with all college and board protocols regarding Covid-19 vaccinations.
· This role is one of coaching and facilitation and requires travel within the catchment of the ELRPT board and college partners.
· Candidate will require their own transportation, computer with Microsoft Office and phone.

· Posting closes Friday, January 7, 2022 at 4:00pm
· Virtual interviews will occur the week of January 17-21, 2022.

· The successful candidate will be notified by January 24, 2022.
While we appreciate all applications, only those candidates to be interviewed will be contacted.

THE FOLLOWING TWO CHARTS WILL NOT BE INCLUDED WITH THE POSTING BUT DCDSB HR MAY WISH TO SEE THEM:
	DURHAM COLLEGE – total 140 students

	Electrical-309C
	20

	Industrial Mechanic Millwright-433A
	20

	Plumbing-306A
	20

	Welding-456A
	20

	*Automotive Service Technician-310S

*(2 classes)
	40

	Cook-415A
	20

	FLEMING COLLEGE – total 15 students

	Carpentry-403A
	15


	TASK
	PAYMENT
	# of hours
	TOTAL

	One to one conversations with each OYAP student. 
	155 students x 4 hours each @$45.00/hour = 620 hours
	620
	$27,900

	8 classes x 3 sessions each (ex., financial aid, applying to post-secondary, next step…)
	8 classes x 3 sessions @ $45.00/hour
	24
	$1,080

	PD and Reporting (including OYAP meetings, SCWI webinars, policy documents…)
	8 hours per class x 8 classes @$45.00/hour
	64
	$2,880

	Miscellaneous (mileage, cellphone, print resources…) and capped at $3,100
	$20.00 per 155 students 
	
	$3,100

	                            
	                                  TOTALS
	708 hrs
	$34,960

Less employment costs of 9.2% = $31,743


As discussed and approved at the ELRPT meeting December 12 2021
	REMUNERATION:
	DISCUSSION AND DECISION

	Essentially, the OYAP Transitions Advisor will work approximately 708 hours over the course of 6 months:  approximately 118 hours per month or 30 hours per week, recognizing that some weeks may involve longer or shorter hours.
	The level of detail regarding remuneration does not need to be included only the highlighted areas.

	Both Durham College and DCDSB have been approached to see how the candidate can get paid. Employment expenses will need to be considered as part of this salary amount (ex., EI, CPP…) as this pocket of funding is capped at $34,960. Hired through the institution or as a 3rd party contractor? Do we use a monthly timesheet?

Employment costs are approximately 9.2% so $34,960 less 9.2% = $31,743
	Sue spoke with HR at Durham College. Complicated procedure. Posting would have to be internal for a certain number of days – then posted externally.  Lots of paperwork that has to be approved by VP. If it was a third party contract, a candidate who previously worked for Durham College would not be permitted to apply.
Stephen spoke with HR at DCDSB.  Part-time teachers/personnel are hired through Con Ed.  HR would need to see a job posting and the candidate would have to complete employment paperwork for EI…The board would need to deduct statutory employment deductions (about 9.2%).  The person would be paid and then reimbursed in total at the end via the DCDSB invoice.  DCDSB would be willing to take this on.
It was agreed that DCDSB will be the employer and will look after the payments to the successful candidate.



	POSTING:
	

	How does this get posted in order to be equitable and transparent? Do we go by word of mouth? Do we interview? Do we ask people we know? Does this get posted at all the board and colleges? Social media?
	The job posting and description was discussed and agreed upon by all members. See above.

DCDSB will post this on Apply to Education as they are the hiring board as well as on LinkedIn, Twitter, Facebook… Other board partners could share this with whoever they wish including industry contacts
Post on SCWI?  Martyn to find out and get back to us.
Edina will follow up with RPT9 to see their process

How quickly can this be accomplished? Typically postings go up for about 5 days.
Posting to go out by Wed Dec 15 and stays up until Friday January 7, 2022.



	APPLICATION:
	

	Candidates will submit a cover letter and resume outlining their experience and qualifications related to this posting. Who will this get submitted to? 
	Candidates will submit resume and cover letter to HR or Stephen Hughes @DCDSB.  Stephen will need to determine this with HR.

	SELECTION COMMITTEE:
	

	Selection committee will review the candidates and prepare a short list. All the OYAP coordinators plus Stephen and Sue and Martyn? 
	It was agreed that all OYAP coordinators, Stephen, Sue, and Martyn would be on the selection committee and DCDSB HR could act as an advisor if needed.

	INTERVIEW PANEL:
	

	Who would be on the interview panel?  Sue and Stephen? Martyn?  One OYAP coordinator representative? Include someone totally impartial?
	Interviews will be virtual and will include the following statement:  While we appreciate all applications, only those candidates to be interviewed will be contacted.
Committee: One board rep (Stephen Hughes), one college rep (Sue Hawkins), one OYAP coordinator (Lisa Cole).  Martyn will participate if needed or requested by the other 3 members.

	TIMELINES:
	

	Hopefully, the posting can get out by Wednesday, December 15.

Candidates must apply by January 7 (posting closes at 4pm).
	All timelines agreed upon.

Adriana to send out job description shortly after the meeting.  Please weigh in by the end of the day. It will be cleaned up and sent to Stephen for next steps.

	Selection committee will review and make a short list by January 14
	

	Interviews will occur the week of January 17-21.
	

	Candidate will be announced January 24, 2022. 
	


[Type here]


