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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, FEBRUARY 15 2022
Location:  Virtual
Time:  1:00pm
Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti

Jennifer Parrington

Stacey Ritchie

Alex Duketow

Kelly Neumann

Erin Mackenzie

Nicole Dolabaille

Claudine Longo

Liz Kryschuk
Jonathan Taylor

Lisa Cole
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome Stacey Ritchie, OYAP Transitions Advisor
Welcome Lisa Vanelst, OYAP for DDSB



	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 


	Additions to the agenda?
· New Fleming tech/trades courses-Jonathan

· ELRPT Terms of Reference



	Ministry/SCWI Update 

-Michel Bedard, MOE

-Martyn Beckett, SCWI
	May 10 Symposium

-SCWI Invitation has been forwarded to everyone

-Symposium presentations:  What are we prepared to present?
Larry Arichibald has already reached out to Durham College to re-do “Engaging the Disengaged Student” and Durham College has agreed.



	SMART Goals


	See below for today’s update.

	OYAP Update


	-Transitions Advisor Introduction: Stacey updated us with her actions to date in making contacts with OYAP coordinators, colleges, industry partners, and students.
-Edina indicated that OYAP may be opening up again at Loyalist

-Erin would like to propose an additional 5 seats for Fleming Carpentry.  They will be requested through SCWI for students in the PTG as there is a strong interest and students are always on a wait list for these seats.
-Lots of frustrations on the part of OYAP coordinators when working with MLTSD offices in figuring out how to ask for and get additional seats approved.



	Report Cards
	See PP slide.  What is the comment for students who fail the college course in a team-taught model?  Stephen to send the question to Sonja to address.


	OUAC Applications
	See PP slide


	Data Collection


	Semester 1 data collection is due to Adriana Friday February 18 2022. It is assumed that the final copy received from the college reflects agreement between the college and board partners. 



	Forums and Activities
	Sue:  Review delivery for this year and next year

-Are board reps thinking of face-to-face delivery? While there is still some uncertainty regarding Covid precautions, restrictions are being lifted and some field trips are permitted with some boards.
-Bus costs may be prohibitive – if bussing can even be found. There are no buses in TLD to bring students to an activity.

-Durham has suggested that faculty may be able to provide an activity at various schools

-Vaccinations status is still up in the air

-Colleges are waiting to hear from their presidents and may hear updates by next week
-To be discussed at the March meeting


	RFP


	-All is entered on the spreadsheet with the exception of Fleming and DDSB; this will be completed tomorrow

-Right now we are asking for almost $100,000 more (which includes approx. $75,000 more in new requests from York.)  David Armstrong has been advised of this and he has indicated to put notes in EDCS saying these seats are not approved by the RPT as all other partners have remained funding neutral. SCWI will make a determination.
-Discussion of raising the board bus trips by 5%.  That would add about $25,000 to our RFP requests.  However, anecdotes from boards indicate that even 10% is an underestimate.  It was agreed to go to raise the bus costs by 10%. Adriana to include the anecdotes to David Armstrong as part of the rationale.  Examples include:  A typical bus cost from a Peterborough school to Fleming used to be $90 – it is now $135. Busing from KPR to Durham College for OYAP is now $1,000/day.  Bus companies are not even returning phone calls regarding quotes as there are no buses.
-While the RFP is due Tuesday, March 8 2022, all RFP details must be provided to Adriana no later than Monday, Feb 28 if not earlier. This includes any rationales for proposals that have poor data. Attached to the minutes will be a simple chart by board and by project with data highlighted that is under the provincial averages. SHOW DOCUMENT
-New project for OYAP – 5 seats in Carpentry will be proposed for students in a PTG. Adriana to set up the new project and share it with everyone.  Erin to provide a rationale to Adriana to include for requesting these extra seats.


	Roundtable Discussion


	-Adriana will be away from Sunday Feb 20-Wednesday Feb 23 and will answer all emails upon return. Any urgent issues can be brought to Stephen or Sue’s attention.
-New Fleming tech/trades courses – Jonathan
Fleming is retiring a number of their tech/trades dual credit courses and offering replacement courses that will all be 45 hours. Jonathan to send all this information out to all RPT members. Only KPR will change their courses in time for the RFP submission. All other boards will wait for Cycle 1 changes so they have the time to discuss with their schools.
-ELRPT Terms of Reference
Stephen alerted everyone to our Terms of Reference (posted on our website) that will eventually need to be reviewed.  Please take a look at them for future discussion.



	End of Year Meeting
	Off-site end of year meeting?
· In the past, before Covid, we had our end-of-year meeting at Eganridge Resort, Golf Club and Spa in Fenelon Falls. We voted against doing this in future as their cancellation policies were prohibitive. Our last off-site meeting was supposed to take place at Loyalist College – but was cancelled due to Covid.

· Pinestone and Fern Resort has not returned calls

· As there is interest on the part of the group, Adriana will make some calls to find out costs and cancellation policies.  Other suggestions include:  Stoney Lake option (between Lakefield and Apsley) or King Fisher Bay Resort who may be able to handle our group. Also Elmhurst in Keene.  
· 

	Cancelled Dual Credits
	KPR has had to cancel 2 dual credits (39 seats, $33,415). Some of this funding may be required to offset some higher transportation costs in OYAP – or to contribute to dual credits that are over-subscribed. 
-DDSB (Culinary) and TLD (on-line night school for April-ran last year) may be interested in offering another dual credit.  
-TLD will likely be using cancelled forum/activity money to offset the April night school course. 

-A regional welding dual credit is a possible request.
Send to Adriana any known unused funding (cancelled dual credits, transportation, forums/activities…) as well as any new possible requests.


	Cycle Change and Budget Updates


	Cycle Changes

· Cycle 4 due to Adriana no later than Wed Feb 23, 2022. Ensure all semester 1 courses are cleaned up (course codes…) and that all courses currently running in semester 2 have been approved. For ex, due to Covid, some courses that were running at the college, have moved to the secondary school. This requires a contract change.
· Cycle 5 due to Adriana Wed. April 13 2022.  We will need to clean up all unused transportation by that time and divert it to OYAP transportation or over-subscribed dual credits or another spring dual credit.
Budget
· Invoice 1 (45% of cycle 3 approved dual credits) has been sent out and the formal invoice from Accounting is due to Adriana by email Fri. Feb 25, 2022

· Invoice 2 (25% of dual credits) will be sent out shortly and the formal invoice is due to Adriana Fri. Mar 4 2022.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, MARCH 22 2022




Eastern lakeshore regional planning team

RPT #6 2021-2022 Smart Goals 

(ACCEPTED nOVEMBER 9 2021 and submitted to scwi)
	SMART GOALS
	PLAN
	Discussion (Feb 15 2023)

	Smart Goal: Student Surveys

The RPT will design and deliver a common entrance and exit survey to distribute to all ADC students and an exit survey to high school students that are in the primary target group. The results of these surveys will inform the types of services that will be offered in 2022-23 and ensure that we are effectively reducing the barriers that prevent these students from transitioning to post-secondary.  

	· A number of boards and colleges have used surveys in the past.  

· Adriana will collate and organize the questions before moving forward with the design of the survey. 

· A committee of RPT members will design the survey

· To be distributed to students at the end of each quadmester

· Results to be tabulated by board – and then as an RPT
	Send to Adriana by March 8

Jenn has offered to help.  Work with staff at DDSB

Pre and Post Survey

Surveys:  ADC, Team-Taught, College-Delivered

Tie survey to an already established process in the program?



	Smart Goal: Apprenticeship

To bring together RPT members, administration, parents, local industry associations, unions and employers in order to share and learn about apprenticeship opportunities, local industry and employer needs as well as exploring ideas to promote apprenticeship within our RPT. 


	· Determine what the colleges can offer and what they have space for

· Meet with local workforce authorities, industry associations, and unions, employers, colleges and school boards:

· to understand dual credits and the demand, 

· to inform all parties about our mandate, 

· to share the perception of apprenticeship/skilled trades

· to make connections and brainstorm new ideas to promote apprenticeship within our RPT

(Could this be a regional RPT forum? Or a series of virtual and/or face-to-face meetings?)

· Explore the possibility of offering regional dual credits, possibly in the evening

	Stephen to work with Alex and look at dates, consider participants.

May? In-person?

Ask partners for those who could be invited.

	Smart Goal: Curriculum Alignment

To review a chosen selection of our team-taught dual credits to ensure accurate curriculum alignment.  This will help with succession planning and will be useful in preparing future RFPs.    


	· Jennifer will share a document that shows a listing of all college courses and the high school courses that have been or are being used in a team-taught delivery model.

· This document can include other pieces of information such as: 

· Passing grade


· # of hours in the college course


· Requires a double period 

· Teacher and faculty comments

	Jennifer sill seeking input in courses that can be evaluated for curriculum alignment.

	Adult Dual Credits
	Ideas for adult supports were incorporated into the goal around student surveys
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