
[image: image1.png]DUAL





Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, APRIL 19 2022
Location:  Durham Catholic DSB – Conference Centre

Time:  Lunch: 12:15pm    Meeting: 1:00pm
Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Edina Cappuccitti

Jennifer Parrington

Stacey Ritchie

Alex Duketow

Kelly Neumann

Erin Mackenzie

Martyn Beckett
Nicole Dolabaille

Michelle Whitney

Liz Kryschuk
Jonathan Taylor

Lisa Cole
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome, congratulations and best wishes Denise!

	Review of Minutes from previous meeting
	Previous minutes were accepted.

	Agenda Review 

	Additions to the agenda?

· SCWI newsletter submissions due to Adriana by Monday April 25 2022

· Adult Dual Credits

· What happens if a tech teacher is absent for a dual credit-update PVNC


	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	Symposium is now open for registration.  Sessions have maximum capacity so get your registrations in.
There is a virtual conference next week (entitled Amplify) for an organization called FirstWork that helps to find employment for students. They will be in attendance at the Symposium.
2022-2023 approvals are out!  Adriana will review the approvals and get back to everyone with a synopsis in the next couple of days.



	SMART Goals

(See notes below)


	Update regarding the one-day meeting with apprenticeship partners

· Alex and Stephen met regarding this smart goal and had gone so far as setting a date for this.  There was a great deal of interest expressed by initial contacts with partners.  However some coordinators are being asked to supply teach and the fear is that they would be unavailable to plan and deliver this smart goal professionally. Although a worthy venture, this will need to be deferred for this year.

Questionnaires for entrance/exit surveys for dual credit and adult students

· Members were encouraged to review the questions that members have used previously.
· Jennifer shared what she has learned in her experience using the surveys.  She suggested 10 questions maximum.  

· Having a pre-determined set of questions that all boards could use may be a goal for the RPT.  Then boards could be free to add other questions as they see fit.

· Start with team-taught models.

·  Adriana to send out an email asking for volunteers to come together to come up with a draft survey before the May meeting.


	OYAP Update


	OYAP Advisor

· Stacey updated us with the OYAP transitions activity.  Parental permission forms have been sent out via a link as well as through the OYAP coordinators. Stacey to let coordinators know the students/parents who have provided permission to date. Very rich conversations are taking place, including some in the evenings with both student and parent. Lots of questions about next steps.  Lunch and learn programs are being offered with different topics each session. Connections are being developed to help students with their questions. Student and parent exit surveys are being developed. 
· Workshops – Skilled Trade Resume, SOY, Cook Articulation, Jennifer Means (Durham College – Student Advisor) will be doing a lunch and learn.  

· Majority of students are interested in pursuing their apprenticeship
· At this point, Stacey is only funded to work with the 155 Level 1 OYAP students at Durham and Fleming.

· Possibility of an OYAP Head Start in October/November

· Can ConEd/Adult students fill unfilled seats? This is a question to be investigated.
· An OYAP Transitions program in July may be worthwhile


	Roundtable Discussion


	Updated College Covid Protocols

· Fleming is no longer checking but the expectation is that everyone is vaccinated. Masks are encouraged but not mandatory.
· At Durham, as of May 1, there are no longer any mandates for masks or vaccinations.

· At Loyalist, there are no longer any mandates after May 1 for masks or vaccinations.

· All of this is dependent on local/provincial health guidelines.

Semester 2 trips to the college

· Trips at Durham are possible but this is still in the hands of the Recruitment office.  Trips may occur between May 2-June 17 but this is not yet set in stone. Stay tuned.  All of the board coordinators/reps will be advised.

· Fleming has indicated that students participating in tours will be double-vaxxed (but this will not be checked).  Boards are encouraged to find out which classes are interested in participating. 

· Loyalist is already in the process of arranging visits during the month of May.  Please let Liz know if interested.

Forums and Activities

·  All 3 colleges will be involved in a virtual event for grades 7-8 on May 25.  The event will be streamed to the classrooms.

· At Durham, there will be 5 dates in May for Taste of the Trades for board classes to visit the college (assuming boards can find supply teacher and buses.)  Boards could attend between 10-1:30 only due to bussing constraints. Tour times are typically 10am or 1pm.  10am would work for some schools but 10:30am may work better for most schools. Discuss with Michelle.  
Summer Activities and Dual Credits
· All incomplete funding for summer school was included in our cycle 5 requests

· Are skilled trades camps running? Coordinators will need to make decisions about these summer tech camps.

RFP and September start-up

· Adriana to get back to everyone regarding the RFP approvals.

· Timetabling will be starting in May at most boards so these approvals are timely.

End of Year Meeting June 20-21

· Isaiah Tubbs has been booked and the deposit was paid.  More details to come as we approach the date.

Report Card Comments-Update
· Stephen shared SCWI’s response to the question asked about how to comment on report cards re student failure/success in dual credits.  Stephen is hoping this may come up at a future provincial meeting to see what is happening around the province.

Re-engagement of Adults in Dual Credits
· It is difficult to get adults involved in the adult dual credits.  One obstacle is the need to be vaccinated. 
· Adults are busy with other commitments: family, jobs…so it is often difficult for them to come to the campus for a dual credit.

· Loyalist is finding that virtual dual credits are working successfully with adults.  Great faculty has been the key as well as communication with the board reps if they are having difficulties.

· Durham is running a face-to-face dual credit 5 days a week! Success to be determined. 

What happens if a tech teacher is absent for a dual credit?

· PVNC has contacted OSBIE who indicated that communication, running low-risk activities and due diligence are all important.  When having orientations with HS and college faculty, these procedures and discussions are important to have before the situation arises.  

Kelly announced that she will be Head of Guidance at IE Weldon in Lindsay and so will be leaving the group.  

OUR CONGRATULATIONS TO YOU KELLY!!



	Cycle Change and Budget Updates


	Cycle Changes

· Over-subscribed projects:  Sonja sent an error report regarding our Semester 1 data collection.  Very few errors were made and Adriana will contact members as needed to make corrections.  One error highlighted our over-subscribed Sem 1dual credits.  In cycle 5, Adriana used the leftover funding to provide each board with 4 additional seats as follows:

· 6.16P: Fenelon Carpentry

· 6.36P:  Sinclair Marketing and St Mary Marketing

· 6.34P:  Pereyma Hospitality

· 6.48P:  Clarington Electrical

· Cycle 6 is due to Adriana Wed June 1 2022.  Everything will need to sorted out by this point (unused transportation, cancelled dual credits or forums/activities...).  Please note that cycle 6 approvals will be the basis of the final invoice.

Budget

· Nothing new to report



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	May 17’th 2022 @ Durham District School Board, face-to-face.



	EASTERN LAKESHORE REGIONAL PLANNING TEAM

RPT #6 2021-2022 SMART GOALS

	SMART GOALS
	PLAN
	Discussion 

	Smart Goal: Student Surveys

The RPT will design and deliver a common entrance and exit survey to distribute to all ADC students and an exit survey to high school students that are in the primary target group. The results of these surveys will inform the types of services that will be offered in 2022-23 and ensure that we are effectively reducing the barriers that prevent these students from transitioning to post-secondary.  

	· A number of boards and colleges have used surveys in the past.  

· Adriana will collate and organize the questions before moving forward with the design of the survey. 

· A committee of RPT members will design the survey

· To be distributed to students at the end of each quadmester

· Results to be tabulated by board – and then as an RPT
	FEB 15 2022

Send to Adriana by March 8

Jenn has offered to help.  Work with staff at DDSB

Pre and Post Survey

Surveys:  ADC, Team-Taught, College-Delivered

Tie survey to an already established process in the program?

MARCH 22 2022

-Would the ELRPT want one survey for all boards?  Are the boards who already have a survey happy to continue with their own? 

-Alex would be happy to work on a committee.  

-Kelly has multiple surveys depending on the delivery model of the dual credit.

-A bank of questions could be designed for anyone to use.  

-We could agree to include a set group of questions for all boards to use so there is some consistency with the information we are trying to discover.

-Perhaps we could arrange a meeting before or after our next ELRPT meeting to look at the questions.



	Smart Goal: Apprenticeship

To bring together RPT members, administration, parents, local industry associations, unions and employers in order to share and learn about apprenticeship opportunities, local industry and employer needs as well as exploring ideas to promote apprenticeship within our RPT. 


	· Determine what the colleges can offer and what they have space for

· Meet with local workforce authorities, industry associations, and unions, employers, colleges and school boards:

· to understand dual credits and the demand, 

· to inform all parties about our mandate, 

· to share the perception of apprenticeship/skilled trades

· to make connections and brainstorm new ideas to promote apprenticeship within our RPT

(Could this be a regional RPT forum? Or a series of virtual and/or face-to-face meetings?)

· Explore the possibility of offering regional dual credits, possibly in the evening

	FEB 15 2022

Stephen to work with Alex and look at dates, consider participants.

May? In-person?

Ask partners for those who could be invited.

MARCH 22 2022

A one day forum at the end of May is being considered to bring college/board/industry partners together to discuss apprenticeship and dual credits. These partnerships may contribute to enhancing the hiring pool at the college. 

If funding is required to run this event, it would be wise to apply for this in cycle 5 – unless we have unused funds to divert to this.



	Smart Goal: Curriculum Alignment

To review a chosen selection of our team-taught dual credits to ensure accurate curriculum alignment.  This will help with succession planning and will be useful in preparing future RFPs.    


	· Jennifer will share a document that shows a listing of all college courses and the high school courses that have been or are being used in a team-taught delivery model.

· This document can include other pieces of information such as: 

· Passing grade


· # of hours in the college course


· Requires a double period 

· Teacher and faculty comments

	FEB 15 2022

Jennifer sill seeking input in courses that can be evaluated for curriculum alignment.

MARCH 22 2022

· Not discussed

	Adult Dual Credits
	Ideas for adult supports were incorporated into the goal around student surveys
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