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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, JUNE 21 2022
Location: ISAIAH TUBBS RESORT AND CONFERENCE CENTER

1642 County Rd 12, Prince Edward, ON K0K 2T0

Phone: (613) 393-2090

Time:  9:00am-2:30pm

Present:

Stephen Hughes

Adriana McDonough
Sue Hawkins

Edina Cappuccitti
Jennifer Parrington
Stacey Ritchie
Alex Duketow

Kelly Neumann
Erin Mackenzie
Martyn Beckett
Nicole Dolabaille
Katie Surra
Michelle Whitney
Liz Kryschuk
Jonathan Taylor
Lisa Cole
Cheryl Hopkins
	Agenda Item


	Discussion Notes (Action items are highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Housekeeping items re: Isaiah Tubbs



	Review of Minutes from previous meeting
	Previous minutes were accepted

	Agenda Review 

	Additions to the agenda?

· Stacey’s role and duration of position



	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-  Feedback to the grad profiles was extremely positive.  These profiles will be posted on scwi.ca, separately from the newsletter

-  Some newer informational videos have been produced and posted on scwi.ca.  Older but still relevant videos are still on the site.  If you have any ideas or suggestions for videos, let Martyn know.
-  Summer Symposium:  August 29-30 2022.  Virtual.  If boards reps wish to attend, you will be reimbursed for your time.  Please advise Adriana.


	SMART Goals


	Dual Credit Surveys

· This year, we came up with a 10-question base for dual credit exit surveys to be used by the end of this year (concentrating on team-taught dual credits). Results to be shared in September for those boards who used it.  

· Board members have indicated teachers are stressed at the end of this year and were reluctant to send it out along with data collection and end-of-year marking. Also some members are leaving and will be replaced with a new coordinator who may wish to phase this in differently.

· Also, boards need to filter surveys through appropriate channels at the SO level. 

· This will be an appropriate Smart Goal to build on for next year.

Cultivating Relationships in the Trades Sector

· The foundation of this smart goal was initiated but it proved difficult to implement. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would like to attend.
· It was challenging to tap the right people on the shoulder.  Access the Labour Relations, Workplace, and Economic Development Boards.  

· Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

· Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

· Build connections and relationships before holding any particular event.

· This is a second and worthy goal to pursue for next year.



	OYAP Update


	· A number of Durham students are not being successful in getting their Level 1 and coordinators are finding out too late to help the students.  A meeting will be held with the college faculty to discuss next steps for this year and next year.

· Durham has a passing grade (70%) in some of the trades and this often hampers student success. 
· Acceptance letters have gone out for next year and OYAP budget plans have been approved. 

· 90-95% of the approved seats have been filled. There is still time for students to apply.  It is still sometimes difficult to find employers.

Transitions Advisor Update-Stacey Ritchie
· Stacey distributed her final report and shared the findings.

· There is a wealth of information contained in the report that can assist OYAP coordinators with their planning and discussions with students next year.
· This report is limited to sharing with SCWI and ELRPT members.  There is no personal information that identifies students.

· OYAP coordinators are feeling that it would be beneficial if the Transitions Advisor position could extend into July.  It would still be beneficial if the position could start in February as that is an important time to make connections and get documents signed.  Issues to be ironed out at a later date.

· It was agreed that Stacey should be offered the position for next year. Stephen will contact Stacey to offer the position.


	Use of Contingency Funds
	Purchase of Boots/Safety Equipment for Student Use in College Activities
· Colleges have tweaked their policies with regards to safety equipment needed for student participation in activities. They will require official safety boot (not toe caps).

· High boots are recommended along with antiseptic spray.

· Marks Work Wear House provides a good discount for bulk purchase. 

· The boots will need to be marked clearly for sizes.

· A range of sizes wlll be needed.
· One class set of 50 work boots (as needed by their particular college) will be ordered. 

· Each college can invoice to a maximum $10,000. Please use this funding up – but do not exceed $10,000.


	2021-2022 Wrap Up


	Semester 2 Data

-Coordinators are indicating difficulty getting their data in on time. Two dates are proposed for board and college partners to meet to complete this task.  Attempts will be made to collect this data by the end of June with all data due to Adriana by the end of the day Tuesday, July 5th.

Monday, July 4th with Durham College 
Tuesday, July 5th with Fleming College

Board reps are to advise Adriana if you are meeting with the college reps on July 4 or 5’th as you can be paid for your time at the rate of $45.00/hour plus mileage.
Budget/Final Invoicing

-Both invoices to date for this current year have been paid.  

-The final invoice has been sent to you.  Once you have completed it, please send it to Adriana for final approval by Tuesday, June 28, 2022.   
-Once we have agreed on the amount, Adriana will re-send the invoice saved as “FINAL APPROVED”.  Your Finance department will need to prepare a formal invoice and send it to Adriana’s attention no later than TUESDAY, JULY 5 2022.  

-In case of audit, you must be able to show proof of what you are claiming.

-Colleges will invoice for all forums and activities as they have the lion’s share of the funding.  Boards will invoice the colleges for their incurred costs (mileage, release time, miscellaneous..).

-A different format can be looked at for next year for forums and activities.


	10:30AM - MORNING BREAK

	Terms of Reference


	· A document outlining the roles and responsibilities of the members of the RPT was shared and discussed.

· Changes that were discussed and unanimously approved are highlighted in orange.

· The old Terms of Reference will be removed from earndualcredits and the new document will be added.
· Further discussions will take place in the fall.


	12:00PM - LUNCH

	September Start-Up


	Cycle 1B and Cycle 2 Change Requests

· Cycle 1B changes are due to Adriana Friday August 19 2022. Please check over Cycle 1A to ensure Semester 1 dual credits are accurate; there were many semester and course changes so please verify and Adriana can make those changes in cycle 1B.
· Cycle 2 is due to Adriana Tuesday, October 11 2022.
Dual Credit tools, software, and technology

· Please ensure your high schools have the appropriate tools, software and technology needed to run the team-taught dual credits.  Teachers and faculty must have the necessary conversations around these needs well before the dual credit starts.



	2022-2023 Calendar of Dates


	· Calendar dates for 2022-23 were reviewed and calendar will be posted on earndualcredits.ca
· Please note that all ELRPT meetings will be begin at 12:00pm (lunch) with the formal meeting beginning at 1:00pm.  

· Meal costs should be between $15-20 per person, inclusive of taxes.  


	Good byes
	Good-bye and thank you so much to such valuable members of our ELRPT.  You will be missed!  Best of luck to Jennifer, Kelly and Edina!



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.
  

	NEXT MEETING

	TUESDAY, SEPTEMBER 20, 2022 

@ Durham Catholic DSB



HAVE A WONDERFUL SUMMER HOLIDAY!
[Type here]


