
[image: image1.png]DUAL





Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  THURSDAY, SEPTEMBER 22 2022
Location:   
Archbishop Anthony Meagher @Oshawa Office at King/Thornton:

850 King St. W., Upper Level

Room 213

Oshawa, ON  

Time:  

10:30am - Newcomer’s Meeting

12:00pm - Lunch


    
  1:00pm – ELRPT Meeting

Present:

Stephen Hughes

Adriana McDonough
Alex Duketow

Erin Mackenzie
Martyn Beckett
Nicole Dolabaille

Liz Kryschuk
Jonathan Taylor
Lisa Cole
Jillian Broadley

Anna-Lise Bourke

Danielle Moher

Christine Moore

Ben Gerroir
Claudine Longo

	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome to our newcomer’s:  Danielle Moher (KPR), Ben Gerroir (TLD), Christine Moore (TLD), Jillian Broadley (DDSB)

	Review of Minutes from previous meeting
	June meeting minutes were accepted

	Agenda Review 


	Additions to the agenda

In this and all future meetings, any additional items will be discussed under “Roundtable” below.


	Ministry/SCWI Update 

-Michel Bedard, MOE

-Martyn Beckett, SCWI
	Michel Bedard, MOE Updates:

1)Tutoring 

In February 2022, the Ministry introduced the Learning Recovery Action Plan – a five-point plan to strengthen learning recovery. As part of this plan, $175 million in funding is being invested to expand access to free publicly funded tutoring in small groups after school, during school, on weekends, and over the summer.

This province-wide program began in April and will run until December 2022. Each school board oversees the design and implementation of the tutoring supports program to meet the diverse needs of their students. 
2) Right to Read: 

 In Spring 2022, as part of its response to the Ontario Human Rights Commission’s Right to Read report, the ministry publicly released the “Effective Early Reading Instruction: A Teacher’s Guide”, which can be accessed or downloaded as a PDF on the ministry’s Curriculum and Resources website. The guide provides support for educators on evidence-based approaches to early reading instruction. 

Martyn shared that some boards across the province were unable to spend the first chunk of funding received.  Difficulty finding tutors was one reason for this. 

Martyn Beckett, SCWI Updates
-Sonja Vandermeer has stepped back in some of her responsibilities and Michelle Rao has taken up some of her roles
-William Howe is now overseeing SCWI data 

-SCWI has indicated that not all enhanced dual credit funding has been spent (for Indigenous, Black and students in the PTG who may have been adversely affected by Covid).  Please apply for a Semester 2 dual credit in cycle 2 if this may apply to you.
-SCWI newsletter submissions due Friday October 7 2022. Please submit any articles and photos to Adriana by Wed October 5.


	Program Fidelity
	At the SCWI Summer Institute, program fidelity was a key theme of the day.  The dual credit program is intended for students in their final year of secondary school who fall into one of three categories: Primary Target Group (potential to succeed, disengaged, at risk of not graduating…), SHSM and OYAP.
Within this RPT, concerns with program fidelity include:  the number of grade 11 dual credits as well as grade 10 students participating in summer school programs.

Pertinent PP slides are attached to these minutes.



	SMART Goals


	Please see below for our June discussion/ideas around Smart Goals as well as our follow-up discussion today.


	OYAP Update


	Erin MacKenzie
-OYAP conference was held this week and it was a wonderful opportunity for everyone across the province to meet and connect
-One area of discussion was the absence of funding for non-college Level 1 OYAP programs. Is there funding available for programs such as DDSB’s Hairstyling or DCDSB’s Carpentry/Union Local 27 Level 1 programs?  Even the funding for the OYAP Transitions Advisor does not include supports for those students.  Transportation funds for these programs are not consistent across Ontario. At the conference, the messaging received was to address these issues with SCWI.  Martyn will address these concerns with David Armstrong/SCWI.  


	Swag Purchases


	SWAC/CFS students in some boards have received a college sweatshirt or a backpack.  It may be a great idea for all students in CFS to have an item for equity purposes.  This would come out of board benchmark funding.  A backpack, for example, costs approximately $55.00.  It was encouraged that CFS teachers, in consultation with their board leads, work together to develop a consistent approach to this.
Sue and Cheryl could look at the bookstore costs for items. 



	Use of Contingency Fund


	-$10,000 was allotted to each college to purchase safety equipment for student use when coming to the campus for participation in hands-on activities.  This money has been spent on safety boots, welding gloves, storage bags, hard hats…
-There will likely be about $2,000 left. Stephen, Sue and Adriana will make a purchase of pens or paper that will be distributed to boards/colleges for student/staff use.  


	Semester 1 Registrations


	-Not all students are registered. Please work on this asap. Have faculty and teachers cross check their class lists and report any discrepancies to the college.


	Cycle Changes and Budget Updates


	Cycle Changes

-Cycle 2 is due to Adriana by the end of the day Tuesday, October 11
-Please attempt to iron out all Semester 1 dual credit details by that point (courses, locations…)

-Cycle 3 is due November 21.  Most of Semester 2 details should be ironed out as Cycle 4 is not due until the end of February.
-Use the new 2022-2023 cycle change form that is on earnduacredits.ca
Budget

-No updates


	Roundtable 


	Dual Credit Certificates (Alex)
-Alex proposed setting up a certificate for students who earn dual credits or who earn actual skills within a dual credit. This may be something to add to a student portfolio (in addition to, for example, the student SHSM record card).
-KPR has developed a fillable certificate for such purposes. Erin will share this document and it will be attached to the minutes.
Faculty transportation (Jon)
-Jonathan wondered if .40/km is the max that can be paid.  This is the set amount that SCWI funds for faculty mileage at this point in time.
Data Report

-An email was sent to all partners showing our RPT data by project, by board and by college. General RPT data: 

Program Success:  96%

Program Retention:  94%

% of Students in the PTG:  86% 
% of Seats Filled:  86%



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, OCTOBER 25 @KPRDSB
-Michelle Rao and Phil Hedges will be a part of that meeting (virtually) to review our Smart Goal report

-Typically 15 people attend our meetings. Try to keep the food allowance to $25pp. 



2022-2023 SMART GOALS

	As per minutes of June 2022 final ELRPT meeting
	Discussed September 22 2022

	Dual Credit Surveys

· This year, we came up with a 10-question base for dual credit exit surveys to be used by the end of this year (concentrating on team-taught dual credits). Results to be shared in September for those boards who used it.  

· Board members have indicated teachers are stressed at the end of this year and were reluctant to send it out along with data collection and end-of-year marking. Also some members are leaving and will be replaced with a new coordinator who may wish to phase this in differently.

· Also, boards need to filter surveys through appropriate channels at the SO level. 

· This will be an appropriate Smart Goal to build on for next year.

Cultivating Relationships in the Trades Sector

· The foundation of this smart goal was initiated but it proved difficult to implement. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would like to attend.

· It was challenging to tap the right people on the shoulder.  Access the Labour Relations, Workplace, and Economic Development Boards.  

· Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

· Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

· Build connections and relationships before holding any particular event.


	Dual Credit Surveys
· At the next meeting, we will review the survey and questions and come up with a plan for its distribution to Semester 1 dual credit students

Cultivating Relationships in the Trades Sector

· This is a smart goal worth pursuing for this current year.
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