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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  Tuesday, November 22, 2022
Location:    Durham College - Whitby Skills Campus 


1690 Champlain Ave, Whitby, ON L1N 9B2


Room CFF 104
Time:  10:00am
Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Alex Duketow

Erin Mackenzie

Martyn Beckett

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Lisa Cole

Jillian Broadley

Anna-Lise Bourke

Danielle Moher

Christine Moore

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes (Action items are highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	Minutes of previous meeting were accepted. 

	Agenda Review 

	Additions to the agenda: See Roundtable below
-Financial Institution

-Double Periods

-M level courses
-Student Activities

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-SCWI focus is on the cycle changes for next year. A revised RAMP document is posted on SCWI. No reference to RFP.  (Reporting, Accounting and Monitoring Process). It essentially speaks to overall SCWI processes. Everyone is advised to check it out. Martyn can present the highlights of it at our virtual December meeting.
-There is still funding for this year to propose dual credits under the New Expansion funding. We have applied for 4 new projects within cycle 3.


	SMART Goals

	Both Smart goals were discussed.  See notes below.  Adriana will send this final document to David Armstrong that is due Nov 30 2022. .



	OYAP Update


	-Coordinators are working on college orientations. 

-Transition Advisor Role: Coordinators would like to see the role begin in May and continue in July when students are more likely to understand what their post-secondary plans are.  OYAP Coordinators will work to come up with a revised plan for this Transition Advisor role to be discussed at our December or January meeting.

	Cross-Enrollment
	Update-Stephen

Stephen distributed excerpts from the 2022-2023 Enrollment Register document to clarify issues of cross-enrollment (pages 22 and 37).

Therefore a student who has a full-time enrollment in Board A can enroll in Board B partial funding. 

Stephen will send the full document to all Board coordinators.


	Dual Credit Transfers-deferred
	Sue and Danielle to present next meeting


	PRISM
	Sue: Presentation at 2:15pm
Presentation for student registration system was presented. Some barriers were identified mainly the manpower (namely Guidance or the dual credit high school teacher) who would have to set up an individual registration for each student.  The annual cost of $12,550 (shared between boards and colleges) may be prohibitive.



	Proposals – 2023-2024


	SCWI’s 2023-2024 Guidelines were reviewed and pertinent information was highlighted
Of note:

-Current Cycle 3 approvals will come out in early December.  Adriana will provide a fresh spreadsheet entitled “Initial 2023-2024 Approvals”.  This will become the basis of cycle 1A changes due to Adriana January 24 2023. 

- Signed MLITSD Level 1 In-Class Training Funding Confirmation form is due to Adriana on or before February 28, 2023.  
-Cycle 1A gives you the opportunity to request changes based on feedback from your schools and to make adjustments (deletions/additions) to what you are currently running.
-Changes should be funding-neutral based on the number of approved seats and funding within cycle 3 approvals. Adriana will provide that information on the Initial Approvals spreadsheet.
-You are welcome to apply for new dual credits under the NEW EXPANSION memo from SCWI.

-For cycle 1A, you can only propose what you know to date. Schools will not yet have all student course selections completed by Cycle 1A; you will likely have more accurate information in the future contract change cycles that will enable you to tweak, add, delete programs.
-It does not appear that night school and online dual credits have been grandfathered as in the past. If you strongly feel a dual credit would be best offered in those ways, propose with a strong rationale.

AGREED TIMELINES FOR 2023-2024 PROPOSALS ARE SHOWN BELOW.

 

	Roundtable Discussion


	Financial Services Institution (Banker Board)
-Durham College has indicated this will be their last year as FSI.  A new FSI will need to be found as of September 1, 2023. Adriana will meet with any interested partners to outline FSI responsibilities. Refer to ELRPT Terms of Reference on earndualcredits.ca for a brief outline of FSI responsibilities. A stipend of $10,000 is given to the FSI and appears on the partner’s final invoice.
-Please advise Stephen, Sue and Adriana if interest is expressed by your school board or college. An indication of interest by our next ELRPT meeting on December 20 2022 would be appreciated.
Double Periods-deferred
M level courses-deferred
Student Activities-deferred


	Cycle Change and Budget Updates


	Cycle Changes 
2022-2023
-Cycle 4 changes due to Adriana Monday, February 27, 2023
2023-2024

-Cycle 1A due to Adriana Tuesday, January 24 2023
Budget:  No update


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	December 20 2022-ELRPT Meeting – Virtual
1:00pm




TIMELINE FOR 2023-2024 PROPOSALS

	DATE
	ACTION ITEM


	Nov 22, 2022
	Initial discussion at ELRPT meeting

	Thurs Dec 1
	Updated information to be sent to members from SCWI webinar re: 2023-24 Guideline

	Thurs Dec 15
	Updated information to be sent to members from SCWI webinar re:  Cycle 1A

	Tues Dec 20 2022
	· OYAP meeting: 10:30am with Adriana. Anna-Lise to send a link (thanks).
· Virtual ELRPT meeting at 1pm
· All 2023-2024 forums/activities due, including new forum/activity proposals

	Week of Jan 16-20 2023


	- All changes to Adriana via contract change forms but hold meetings with colleges/boards/Adriana to input dual credits directly onto spreadsheet 

-Hold meetings week of Jan 16-20.  This will give everyone a few extra days to get in any missing details or information before the due date of Jan 24.
Fleming College: Tuesday, January 17,2023
Durham College: Wednesday, January 18, 2023

Adriana will send out a schedule of Board / College meetings for each of those dates.   All are welcome to attend all day.  Lunch will be provided.


	Tues Jan 24 2023
	All changes to Adriana due – including rationales for re-proposing dual credits that are below the provincial averages. OYAP seats included.


	Mon Jan 30 2023
	Sign off in EDCS



	February 28 2023
	Signed MLITSD Level 1 In-Class Training Funding Confirmation form is due to Adriana on or before February 28, 2023. 




	RPT  #6 (ELRPT)     SMART Goals for 2022-23


Please email this completed page to David Armstrong (davidarmstrong@ontariodirectors.ca) no later than November 30, 2022.
	SMART Goals
	Strategies to Achieve Goals

	Dual Credit Surveys

-
In 2021-2022, we came up with a 10-question base for dual credit exit surveys to be used by the end of the year (concentrating on team-taught dual credits). Results were to be shared in September 2022 for those boards who used it.  

-
Board members indicated teachers were stressed at the end of the year and were reluctant to send it out along with data collection and end-of-year marking. Also some RPT members were leaving and being replaced with a new coordinator who may wish to phase this in differently.

-
Also, boards needed to filter the survey through appropriate channels at the SO level. 

This is an appropriate Smart Goal to build on for this current 2022-2023 year


	· At the October and November 2022 meetings, the RPT will examine the survey, review the questions and edit as needed.

· Boards are welcome to add their own questions to personalize the survey for their purposes

· Each Board will commit to delivering the survey at the end of the semester 1 dual credit.

· Results will be shared and tweaks to the survey will be conducted in the second semester.
All parties agreed to use Microsoft Form and will use the form exactly as sent.  We will add the name of the Board and the College in addition to the 9 questions. 
Stephen will send the official Microsoft link for all boards to use.

All boards will use this survey as is for Semester 1 dual credit students. To be reviewed in Semester 2



	Cultivating Relationships in the Trades Sector

-
The foundation of this smart goal was initiated but proved difficult to implement in 2021-2022.. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would likely attend.

-
It was challenging to tap the right people on the shoulder: the Labour Relations, Workplace, and Economic Development Boards.  

This is a second and worthy goal to pursue for this current year.


	-Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

-Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

-Build connections and relationships before holding any particular event.

As of Nov 22, most boards are unable to pull teachers to participate in day events. 

Given the supply teacher situation, smaller local evening events may work to link developers, business/community partners, Labour Relations, Workplace and Economic Development Boards, teachers…Funds may need to be requested. Boards/Unions will need to verify if this could work.
Day events at local industries that can involve guidance and co-op teachers are possible. 
PA Days may be a venue to host an event.

By June of 2023 we will have established relationship with 3 industry partners.



	3RD GOAL?
	


[Type here]


