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Eastern Lakeshore Regional Planning Team (ELRPT)

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Alex Duketow

Erin Mackenzie

Michelle Rao*
Jeff Piro*
Ken Brooks

Martyn Beckett*
Nicole Dolabaille

Liz Kryschuk*
Jonathan Taylor

Jillian Broadley

Danielle Moher

Christine Moore

Michel Bedard*
Phil Hedges*
William Howe
Nick Stone

Marybeth DeRose
 *Attended virtually
MINUTES:  TUESDAY, OCTOBER 25 2022

Location:  KPRDSB


      1994 Fisher Dr, Peterborough, ON K9J 7A1

Time:  Lunch:  12pm

Meeting:  1:00pm

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome Michelle Rao, Phil Hedges, Jeff Piro, Michel Bedard, Marybeth DeRose.

Also Ken Brooks (the new Edina) from Loyalist and Nick Stone from Fleming (the new Katie).


	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 


	Additions to the agenda:  To be added to Roundtable below
-Cross-enrollment of students from one board to another - Jonathan

-Fleming on-site dual credits and PPE – Jonathan


	Ministry/SCWI Update 

-Michel Bedard, MOE

-Martyn Beckett, SCWI
	Jeff Piro
· Course code request forms have now moved to an online format which we must use moving forward.
· MOE reps will now be a part of the Smart Goal visits (Welcome Michel Bedard.)

· Board reps to work with all partners regarding job skills programs and pathways
Michelle and Phil:  Smart Goals / Data Report

· Reminder of two goals of SCWI: earn credits for graduation and discover college pathways. 

· Appropriate student selection will be key moving forward in 2023-24.

· Program fidelity will also be key moving forward.  Things have been more flexible in the past couple of years due to pandemic.

· Additional funding has been provided for PTG affected by pandemic and indigenous students. RPT6 has been approved for 2 projects.

· Stephen, Alex and Sue presented the status of last year’s goals as well as this year’s goals (see below-minutes from June meeting)
COMMENTS REGARDING OUR 2021-2022 DATA REPORT:

· Actuals vs approved are lower than provincial average.  Should we consider asking for all of those seats if we haven’t used them all (86%)
· Overall we were good but look at retention rates in specific projects.

· SCWI will look at college-delivered courses first (we were below the provincial average.)

· We must address data discrepancies in future proposals.

· There are some projects where we have TT and CD in the same project so there are some discrepancies in the success rates. We may have to split these projects up.
· We could consider splitting up some dual credits that have both PTG and SHSM students in it to differentiate the target group for data collection purposes. 
· We have many 16 year old students; these numbers should be lower as the dual credit project is designed for gr 12s who need credits to graduate.

· IEP participation and success rates are higher than the province (every year)

Smart Goals for 2022-2023 are due to David Armstrong 
November 30, 2022.
SCWI Symposium

-RSVP to Sue Hawkins by the end of this week (Fri Oct 28) if interested in sitting on the SCWI Symposium Planning team. The volunteer would participate in 2 meetings – the first is next week.


	SMART Goals


	-See below for updated discussion notes from September meeting.


	OYAP Update


	The 5 seats for PTG OYAP may not be used but coordinators are investigating if interested adults could participate.  To be determined.


	Overview of First Works –

AI Platform for students
	Sue discussed this new platform that is an employment platform for students pursuing post-secondary (career exploration, job matching, job postings…)
It is free for now. For example, college advisors could steer SWAC students to this site.  (It is different than My Blueprint or Career Cruising.)

Follow this link:  

https://firstwork.org/gps-for-your-career/?gclid=Cj0KCQjw-fmZBhDtARIsAH6H8qhQn_ljjbzijsDYppKYxTslJVNXQAJDz5G6Jv2_62HL-_H46PEZ7l4aAgGpEALw_wcB


	New Project Funding


	Funding is focused on students in the primary target group adversely affected by pandemic and Indigenous students (on reserve schools or within regular secondary schools.). The dual credit delivery must be day school and offered face-to-face. 


	RFP Process Change


	-The RFP process for 2023-2024 is not yet known but more information is likely coming out on November 3 at the Provincial Chairs meeting.  This information will be shared as soon as possible.
-For now, boards and colleges can start thinking about next year.  Look at your specific data to see where you fall short of the provincial averages and determine whether you would proceed with the same dual credits or not for next year. If you do, be prepared to have a strong rationale to re-propose it. Refer to the 2021-2022 ELRPT DATA REPORT which will be posted at the end of this week on earndualcredits.ca. On the Board data tab, Adriana will highlight those projects whose data falls below the provincial averages.


	Dual Credit Surveys
	-Stephen shared the results of his survey conducted in semester 2 of last year. 
-Inform your dual credit teachers that dual credit exit surveys will be conducted at the end of Semester 1. The survey is attached to these minutes. 

	Roundtable Discussion


	Cross-enrollment of students from one board to another - Jonathan

-It was suggested for board reps to discuss cross-enrollment issues with their IT/ONSIS people. It appears that it’s possible for a student to have a 4-credit timetable and take a 5’th course (dual credit).
Fleming on-site dual credits and PPE – Jonathan

-Fleming has discovered stored PPE is disappearing and so would like to distribute the hard hats, safety glasses and other PPE to students directly and they would be responsible for bringing them to class.  Other colleges indicated they do this as well.


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 3 is due to Adriana Monday, November 21 2022.  Semester 2 dual credits should be sorted out by this point as cycle 4 is not due until February 27 – well after the start of the second semester.
Budget: 
No updates to report


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING


	TUESDAY, NOVEMBER 22 2022 @ Durham College Room 

2000 Simcoe Street North

(Student Services Building – Room 113A)
Please plan for a full-day meeting (10am start) to discuss RFP process.


2022-2023 SMART GOALS

	As per minutes of June 2022 final ELRPT meeting
	Discussion: September 22 2022
	Discussion:  October 25 2022

	Dual Credit Surveys

· This year, we came up with a 10-question base for dual credit exit surveys to be used by the end of this year (concentrating on team-taught dual credits). Results to be shared in September for those boards who used it.  

· Board members have indicated teachers are stressed at the end of this year and were reluctant to send it out along with data collection and end-of-year marking. Also some members are leaving and will be replaced with a new coordinator who may wish to phase this in differently.

· Also, boards need to filter surveys through appropriate channels at the SO level. 

· This will be an appropriate Smart Goal to build on for next year.

Cultivating Relationships in the Trades Sector

· The foundation of this smart goal was initiated but it proved difficult to implement. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would like to attend.

· It was challenging to tap the right people on the shoulder.  Access the Labour Relations, Workplace, and Economic Development Boards.  

· Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

· Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

· Build connections and relationships before holding any particular event.
	Dual Credit Surveys

· At the next meeting, we will review the survey and questions and come up with a plan for its distribution to Semester 1 dual credit students

Cultivating Relationships in the Trades Sector

· This is a smart goal worth pursuing for this current year.

Team Taught Dual Credits
To review a chosen selection of our team-taught dual credits to ensure accurate curriculum alignment.  This will help with succession planning and will be useful in preparing future RFPs.    


Jennifer will share a document that shows a listing of all college courses and the high school courses that have been or are being used in a team-taught delivery model.

· This document can include other pieces of information such as: 

· Passing grade 

· # of hours in the college course 

· Requires a double period 

· Teacher and faculty comments
This smart goal has been achieved and the document is live.  It can be used to inform boards of new course offerings in the 2023-24 RFP.

https://docs.google.com/spreadsheets/d/1h9bS_rbmTV9jDr2MWDtnG7_peGRJOflQKox_59Wiei4/edit#gid=0

	Dual Credit Surveys
Inform your dual credit teachers that dual credit exit surveys will be conducted at the end of Semester 2. (The survey is attached to these minutes)

No other discussion about Smart Goals took place.


2021-2022 WRAP-UP SMART GOAL DISCUSSION 
(FROM JUNE 2022 END OF YEAR MINUTES)
	Dual Credit Surveys

· This year, we came up with a 10-question base for dual credit exit surveys to be used by the end of this year (concentrating on team-taught dual credits). Results to be shared in September for those boards who used it.  

· Board members have indicated teachers are stressed at the end of this year and were reluctant to send it out along with data collection and end-of-year marking. Also some members are leaving and will be replaced with a new coordinator who may wish to phase this in differently.

· Also, boards need to filter surveys through appropriate channels at the SO level. 

· This will be an appropriate Smart Goal to build on for next year.

Cultivating Relationships in the Trades Sector

· The foundation of this smart goal was initiated but it proved difficult to implement. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would like to attend.

· It was challenging to tap the right people on the shoulder.  Access the Labour Relations, Workplace, and Economic Development Boards.  

· Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

· Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

· Build connections and relationships before holding any particular event.

· This is a second and worthy goal to pursue for next year.
**Team Taught Dual Credits
**This smart goal was not actually discussed at the June meeting but the notes below – from previous discussions – have been included here:

To review a chosen selection of our team-taught dual credits to ensure accurate curriculum alignment.  This will help with succession planning and will be useful in preparing future RFPs.    


Jennifer will share a document that shows a listing of all college courses and the high school courses that have been or are being used in a team-taught delivery model.

-
This document can include other pieces of information such as: 

-
Passing grade 

-
# of hours in the college course 

-
Requires a double period 

-
Teacher and faculty comments

This smart goal has been achieved and the document is live.  It can be used to inform boards of new course offerings in the 2023-24 RFP. 

Follow this link:

https://docs.google.com/spreadsheets/d/1h9bS_rbmTV9jDr2MWDtnG7_peGRJOflQKox_59Wiei4/edit#gid=0


[Type here]


