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Eastern Lakeshore Regional Planning Team (ELRPT)

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Alex Duketow

Erin Mackenzie

Martyn Beckett

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Lisa Cole

Jillian Broadley

Anna-Lise Bourke

Danielle Moher

Christine Moore
Ken Brooks
MINUTES:  TUESDAY, DECEMBER 20 2022
Location:  Virtual

Time:  1:00pm

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes
Action items highlighted

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes accepted from previous meeting.

	Agenda Review 

	Additions to the agenda?

· Adult SWAC delivery model

· Faculty mileage

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	Symposium numbers: Please send to Adriana by the end of the day tomorrow, Wed Dec 21 2022.

	SMART Goals


	See below for the formal Smart Goals sent to David Armstrong.
Semester 1 dual credit survey updates

School board reps are asked to distribute the survey to team-taught dual credit teachers so that students have an opportunity to complete the survey prior the end of the course.
School boards may wish to send the survey with their data collection forms.

We will explore our second goal at the January meeting.


	OYAP Update


	Transitions Advisor:  
OYAP coordinators have met and discussed this position.  Ideally, 3 people are needed as follows:

-One person oversees KPR, PVNC, TLD students (at both colleges).

-One person oversees a chunk of DCD, DDSB students (at both colleges).

-One person oversees the remaining DCD, DDSB students, the report writing and the required group presentations .
These advisors would likely do the bulk of the work in the evenings (Zoom meetings in lieu of class presentations, on-line meeting with individual students/parents…)
Postings would go out to all school boards. The OYAP coordinators would be involved in the interview and selection of candidates.  No office space required at the college. The job would start in May and end in July. Hours would vary. The position would be ideally be open to coop/tech teachers.

Supporting students from OYAP to adult apprenticeship is key.  In February and March, students are figuring out the ropes at the college.  It is in May and June where students face the reality of post-secondary steps.  
The OYAP coordinators will put forward a more formal proposal for this new model in writing.

New expansion seats
80 additional seats have been requested at Durham (20 seats in each of Welding, Plumbing, Electrical and IMM). 

The Level 1 signed form for Fleming has been sent to David Armstrong and even though it was an old form, he said if was fine.  And it’s the first to be received in the province!!! Well done!!


	2023-2024 Proposals


	-All information needed for cycle 1A has been posted on earndualcredits.ca
-On Jan 17 and 18, Adriana will sort the master spreadsheet by college and board and we will work through it together line-by-line.  You will need to be prepared to say “AS IS” or propose changes, keeping in mind to remain as funding neutral as possible. All changes will be entered on the spot.  We will make lots of notes. Please come prepared.  
-Expansion funding includes dual credits in Level 1, Technological Education, ECE and forums/activities for grades 7/8.  If you are applying for extension funding, please let Adriana know the basics asap so she can get these new projects started as they involve more work.
-Comments and rationales will need to be very short as follows:
     -As is. Data is at or above the provincial average OR

     -While data is below the provincial average ”…state your rationale for re-proposing it.”

Fleming room # TBD

Send Jonathan your license plate # and vehicle make and model.
Check the schedule below as the board times have been a little bit adjusted and they are different than what is posted on earndualcredits under Instructions.


	Double Periods


	For culinary and tech dual credits for 2023-2024, please be aware of the following:
Durham College: Culinary and Global Cuisine will need to be a double period.  Tech credits can be single periods (Welding, Auto, Carpentry…). May be able to offer college-delivered at the college in a compressed format in May-June.

Fleming College:  The only tech period that runs as a single period is the Construction Health and Safety course.  All other tech/culinary/aesthetic courses must be double periods. The odd course (like Electrical) may run as a single period but there is likely not enough faculty to accommodate a lot of single sections.

Loyalist College: Loyalist prefers that any course that is 56 + plus be a double period.



	M level courses


	Is there any resistance from university bound students to do a college/dual credit?
PVNC has had some photography/business/aeronautics dual credits using M courses. The dual credits have been well-received as career clarification takes place within the class.


	Student Activities

	Please complete the chart that was sent for 2023-2024 Forums/Activities and return to Adriana by the end of this week, Thursday, December 22 2022. Only the funding columns need to be cleaned up at this point.  Please provide a comment as to what the funding will be used for if there isn’t one already provided.


	Financial Services Institution


	No interest has been expressed to date. If your organization has not responded to your request, please follow up as we are in need of a banker board.

	Data Collection


	- Semester 1 data collection is due to Adriana Monday, February 20.

- Boards and colleges will need to work together to complete a data spreadsheet which will be sent out to everyone this week.
- The template for dual credit teachers/coordinators to use to complete this data will also be sent at the same time.  The information on the template only contains what is needed for EDCS.  Boards are welcome to add other fields if they wish to collect additional information.

- An additional field has been added under Student Profile: the number of adults (by gender).

- The spreadsheet contains cells that are shaded in gray.  Those contain formulas; don’t tinker with them!



	Roundtable Discussion


	Adult SWAC delivery model

· No SWAC at Fleming.  Adults participate in existing college-delivered at the college dual credits. 
· Durham finds it difficult to have students participate on the college campus as they have so many other responsibilities (jobs, kids…)

· If you need to propose an alternative format for adult SWAC (some online, less time on the campus…), proved a solid rationale.  SWAC provides adults with the wrap-around supports and the college application voucher.

Faculty mileage-deferred to next meeting


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 1A for 2023-2024 due to Adriana Tuesday, January 24 2023.

-Cycle 4 for 2022-2023 due to Adriana Monday, February 27 2023.  All semester 2 dual credits should be running exactly as per the cycle 3 approvals spreadsheet.  If not, we must get David’s pre-approval to make changes – before the start of sem 2.

Budget

-The first and second invoices will be based on cycle 3 approvals.  Invoice 1 will be based on 45% of approved dual credit funding.  Invoice 2 will be based on 25% of approved dual credit funding.  These invoices will be prepared and sent out mid-February. Formal invoices from your board/college will be due to Adriana before the March break. Stay tuned!


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	ELRPT Mtg:   Tuesday, January 24, 2022 @ DDSB

**Proposals:  Fleming College  Tuesday, January 17,2023

**Proposals:  Durham College: Wednesday, January 18, 2023


TIMELINE FOR 2023-2024 PROPOSALS

	DATE
	ACTION ITEM


	Nov 22, 2022
	Initial discussion at ELRPT meeting

	Thurs Dec 1
	Updated information to be sent to members from SCWI webinar re: 2023-24 Guideline

	Thurs Dec 15
	Updated information to be sent to members from SCWI webinar re:  Cycle 1A

	Tues Dec 20 2022
	· OYAP meeting: 10:30am with Adriana. Anna-Lise to send a link (thanks).

· Virtual ELRPT meeting at 1pm
· All 2023-2024 forums/activities due, including new forum/activity proposals

	Week of Jan 16-20 2023


	-At our meetings with colleges/boards, Adriana will input dual credits directly onto spreadsheet with notes.
Fleming College: Tuesday, January 17,2023
Durham College: Wednesday, January 18, 2023

**See below for schedule.

Our January 24 meeting can also be used to clean up any loose ends. 



	Tues Jan 24 2023
	All changes to Adriana due – including rationales for re-proposing dual credits that are below the provincial averages. The # of OYAP seats to be included.

	Mon Jan 30 2023
	Sign off in EDCS



	February 28 2023
	Signed MLITSD Level 1 In-Class Training Funding Confirmation form is due to Adriana on or before February 28, 2023. 


** While everyone is welcome to be present all day on the two proposal writing days, we will focus on one Board partner at a time as per the schedule below. Please let us know your intentions for organizational purposes (refreshments, space, lunch…). RSVP to Jon and Sue so they can plan accordingly.
	TUESDAY, January 17 2023

@FLEMING COLLEGE

(FLEMING AND LOYALIST DUAL CREDITS)

ROOM:                            PARKING: 
	WEDNESDAY, January 18 2023

@DURHAM COLLEGE

(DURHAM DUAL CREDITS)

ROOM: SSB113B PARKING: Sue will provide an exit ticket.

	9:00am
	PVNC
	9:30am
	KPR

	10:30am
	TLD
	10:30am
	DDSB

	11:45am
	LUNCH
	12:15pm
	LUNCH

	12:30pm
	DDSB
	1:00pm
	PVNC

	1:30pm
	KPR
	1:30pm
	DCDSB


	RPT  #6 (ELRPT)     SMART Goals for 2022-23


Please email this completed page to David Armstrong (davidarmstrong@ontariodirectors.ca) no later than November 30, 2022.

	SMART Goals
	Strategies to Achieve Goals

	Dual Credit Surveys

-
In 2021-2022, we came up with a 10-question base for dual credit exit surveys to be used by the end of the year (concentrating on team-taught dual credits). Results were in September 2022 for those boards who used it.  

-
Board members indicated teachers were stressed at the end of the year and were reluctant to send it out along with data collection and end-of-year marking. Also some RPT members were leaving and being replaced with a new coordinator who may wish to phase this in differently.

-
Also, boards needed to filter the survey through appropriate channels at the SO level. 

This is an appropriate Smart Goal to build on for this current 2022-2023 year


	-At the October and November 2022 meetings, the RPT examined the survey, reviewed the questions and edited as needed.

-Boards are welcome to add their own questions to personalize the survey for their purposes

-Each Board will commit to delivering the survey at the end of the current semester 1 dual credit.

-Results will be shared and tweaks to the survey will be conducted in the second semester.

All parties agreed to use Microsoft Form and will use the form exactly as sent.  We will add the name of the Board and the College in addition to the 9 questions. 

Stephen will send the official Microsoft link for all boards to use.

All boards will use this survey as is for Semester 1 dual credit students. 

To be reviewed for Semester 2



	Cultivating Relationships in the Trades Sector

Our goal is to build a bank of contacts and connections with business/community partners, Labour Relations, Workplace and Economic Development Boards and Tech teachers with the goal of working with one another, learning from one another and ensuring that programs like the dual credit program are well-known to industry.  

The foundation of this smart goal was initiated in 2021-2022 but proved difficult to implement.  Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would likely attend.

This is a second and worthy goal to pursue for this current year.


	-Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

-Develop a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

-Build connections and relationships before holding any particular event.

As of Nov 22, most boards are unable to pull teachers to participate in day events. 

· Given the supply teacher situation, smaller local evening events may work to develop these partnerships. Funds may need to be requested. Boards/Unions will need to verify if this could work.

· Day events at local industries that can involve guidance and co-op teachers are possible. 

· PA Days may be a venue to host an event.

By June of 2023, we will have established relationships with a minimum of 3 industry partners and we will continue to work on establishing connections that we will foster in the years to come.
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