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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, JANUARY 24 2023
Location:  Virtual
Time:  Meeting:  1:00pm
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	

	SMART Goals

	See below
-Update regarding Student Surveys

-Plan of Action for Cultivating Relationships in the Trades Sector

	OYAP Update


	

	2022-2023 Proposals


	

	Financial Services Institution


	

	Data Collection
	Process



	Roundtable Discussion


	

	Cycle Change and Budget Updates


	Cycle Changes
Budget



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	ELRPT Meeting:  Tuesday, February 21, 2023 @PVNCCDSB



	RPT  #6 (ELRPT)     SMART Goals for 2022-23


Please email this completed page to David Armstrong (davidarmstrong@ontariodirectors.ca) no later than November 30, 2022.

	SMART Goals
	Strategies to Achieve Goals

	Dual Credit Surveys

-
In 2021-2022, we came up with a 10-question base for dual credit exit surveys to be used by the end of the year (concentrating on team-taught dual credits). Results were in September 2022 for those boards who used it.  

-
Board members indicated teachers were stressed at the end of the year and were reluctant to send it out along with data collection and end-of-year marking. Also some RPT members were leaving and being replaced with a new coordinator who may wish to phase this in differently.

-
Also, boards needed to filter the survey through appropriate channels at the SO level. 

This is an appropriate Smart Goal to build on for this current 2022-2023 year


	-At the October and November 2022 meetings, the RPT examined the survey, reviewed the questions and edited as needed.

-Boards are welcome to add their own questions to personalize the survey for their purposes

-Each Board will commit to delivering the survey at the end of the current semester 1 dual credit.

-Results will be shared and tweaks to the survey will be conducted in the second semester.

All parties agreed to use Microsoft Form and will use the form exactly as sent.  We will add the name of the Board and the College in addition to the 9 questions. 

Stephen will send the official Microsoft link for all boards to use.

All boards will use this survey as is for Semester 1 dual credit students. 

To be reviewed for Semester 2



	Cultivating Relationships in the Trades Sector

Our goal is to build a bank of contacts and connections with business/community partners, Labour Relations, Workplace and Economic Development Boards and Tech teachers with the goal of working with one another, learning from one another and ensuring that programs like the dual credit program are well-known to industry.  

The foundation of this smart goal was initiated in 2021-2022 but proved difficult to implement.  Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would likely attend.

This is a second and worthy goal to pursue for this current year.


	-Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

-Develop a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

-Build connections and relationships before holding any particular event.

As of Nov 22, most boards are unable to pull teachers to participate in day events. 

· Given the supply teacher situation, smaller local evening events may work to develop these partnerships. Funds may need to be requested. Boards/Unions will need to verify if this could work.

· Day events at local industries that can involve guidance and co-op teachers are possible. 

· PA Days may be a venue to host an event.

By June of 2023, we will have established relationships with a minimum of 3 industry partners and we will continue to work on establishing connections that we will foster in the years to come.
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