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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  FEBRUARY 21, 2023

Location:  Virtual
Time:  1:00pm

Present:

Stephen Hughes

Adriana McDonough

Sue Hawkins

Alex Duketow

Erin Mackenzie

Martyn Beckett

Nicole Dolabaille

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Lisa Cole

Jillian Broadley

Anna-Lise Bourke

Danielle Moher

Ken Brooks

Molly Westland
Patricia Rollins

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes of last meeting accepted.

	Agenda Review 

	Additions to the agenda?

-Data collection update

-Measuring Tapes were purchased with the contingency fund. Stephen will bring them to the next meeting.



	Ministry/SCWI Update 

-Michel Bedard, MOE

-Martyn Beckett, SCWI
	MOE: Michel Bedard

-Adriana will send the updates from Michel in a separate email (re: Caring/Safe Schools and Mental Health).
SCWI website: They are looking to update the videos that are on the site. If we have something more recent we could showcase, advise Martyn.
Newsletter: Michael Smith is looking for good-news stories to publish in the SCWI newsletter.  One suggestion is to promote staff who are new to a role in the dual credit program (RPT, board or school level).

Symposium:  The registration process will be open from April 12 to May 4 2023.
Symposium workshops – RPT6 presentations include:

- Sue: Dual Credit Delivery Models

-Alex: Messaging the Value of Skilled Trades 

-Adriana:  Role of the FSI/Chair/Coordinator (in partnership with 2 other RPTs)

-Volunteers needed for “Promoting the Value of Dual Credits/SWAC/SCWI Within Boards and Colleges”

Please let Adriana know by the end of the day tomorrow. (Sue has a PP to get you started.)
Descriptions for these workshops will be due after the March Break. Look for an email from Diane Cowden, SCWI. 



	SMART Goals


	Review of surveys

-Stephen presented the results of the Semester 1 dual credit survey.  This PowerPoint will be posted along with the minutes on earndualcredits.ca.  This survey will be re-examined at the March meeting; questions can be tweaked at that time so it will be ready to go for semester 2. Please come prepared with your changes, suggestions…
2’nd goal discussion: deferred


	OYAP Update


	Transitions Advisor Position

-Lisa presented a summary of the OYAP Coordinators discussion where three people will be hired to work evenings and in the summer with students and their parents.
-Adriana indicated that she will be requesting additional funds for this position as it is currently based on 155 students and 8 classes.  OYAP seats are now 175 total and 9 classes so this brings the total Advisor salary to $39,455.  This will be requested in cycle 4. The position will therefore have to be tweaked in terms of the number of hours and salary amount. The breakdown is shown at the bottom of these minutes.

-Each board representative will need to approach their HR department to determine safety/insurance implications. Coordinators will draft a common letter for their Board’s HR departments.

 

	Role of the High School Dual Credit Teacher


	-Sue indicated that the college office is fielding an overwhelming number of calls and emails from high school dual credit teachers about their roles along with questions about log-ins, error messages, registrations... It is taking up a great deal of administrative time.  

-Loyalist and Fleming have said this is the case with them as well.

-Board reps do send out communications and have informational materials but the suspicion is that it is easier to fire off an email rather than search for the answer.
-This is a topic for further discussion at our next meeting. 



	Financial Services Institution


	Update: DCDSB has expressed an interest.  A meeting will be held with DCDSB Finance, Stephen and Adriana on Thursday, Feb 23. Since no other partners have stepped forward, do we have the RPTs permission to say yes - if they agree?

Members agreed to DCDSB being the FSI if they accept.



	End of Year meeting
	Off-site? Revisit Isaiah Tubbs from last year?  Other suggestions?
Everyone was in agreement to look into possible locations and costs for this meeting.  Please send ideas to Adriana asap and she will make some calls.


	Roundtable Discussion


	Data Collection:  due in EDCS Monday Feb 27 2023.  Please provide all data to Adriana by 9am Thursday, Feb 23 or asap, with thanks.


	Cycle Change and Budget Updates


	Cycle Changes

2022-2023

-Cycle 4 due to Adriana Monday, February 27, 2023.
-Cycle 5 due April 11, 2023. This is the time to verify transportation changes and to make decisions on up-in-the-air dual credits.

-Cycle 6 (final) due May 23, 2023.

2023-2024

-Cycle 1B due June 7, 2023.
-Cycle 2 due September 20, 2023.
These due dates have been posted on earndualcredits.ca

Budget

-The first set of invoices have been distributed.

-Invoice 2 (based on 25% of approved dual credits) will be sent out later this week.  Same procedure.  Check it over and send to your finance department to get a formal invoice prepared and sent to me.

-David Armstrong has indicated that the final funds for last year will be transferred sometime this week.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Tuesday, March 21, 2023 @ Loyalist College




OYAP TRANSITIONS ADVISOR SALARY BREAKDOWN (to be requested in cycle 4)
	Program #
	2022-23
CYCLE 1B
	 Approved Students
	#  classes (@18 students/class)
	 1-1 Sessions (4 x $45 per student)
	Small Group Sessions (3 x # of classes x $45)
	PD and Reporting 
(8 hours x $45) x # of classes
	Miscellan
(# of approved students x $20)
	TOTAL WRAP AROUND FUNDING

	6.31
	OYAP
	175
	9
	31,500
	1,215
	3,240
	3,500
	$39,455

	 
	
	
	# of hours
	700
	27
	72
	799
	approx $50/hr

	
	
	
	
	
	
	
	
	($49.38/hr)


[Type here]


