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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, APRIL 18 2023

Location:  Trillium-Lakelands DSB, Lindsay Education Centre

300 Kawartha Lakes County Rd 36, Lindsay, ON K9V 4R4

Time:  12:00pm Lunch


    1:00pm Meeting

Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Molly Westmoreland

Patricia Rollins

Martyn Beckett

Nicole Dolabaille

Liz Kryschuk

Jonathan Taylor

Jillian Broadley

Danielle Moher

Christine Moore
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes of last meeting were approved

	Agenda Review 

	Additions to the agenda

-EDCS log-ins 
-Expansion funding

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-Martyn reminded us of newsletter submissions
-Please invite Martyn to forums and activities; he will be pleased to attend.  Complete the monitoring form and submit to Martyn. He will then forward it to Diane Cowden.
-Webinar this Thursday at 10:30am regarding Cycle 1B changes. Adriana has forwarded the invitation. No need to pre-register. If you have the time it may be worthwhile to attend since we will be doing a lot of work on cycle 1B.
-We are welcome to invite SCWI reps to a future meeting if we would like to discuss our smart goals.
-Book your hotels for the symposium asap. Liz has some rooms set aside that Loyalist is not likely to use so let her know if you can’t get a room.



	SMART Goals


	Dual credit survey: Please review the survey and let Stephen know if there are issues.  Please get any changes to Stephen by Friday, April 21.  It is not necessary to wait until the last minute to do the survey with the students.  It might be better to get it done sooner than later.  Some of this data may be good to use in our rationales for new dual credits. Stephen will re-send the link to everyone.
Cultivating Relationships in the Trades Sector – Update from Stephen/Alex.  Alex has provided a (shared) start-up document outlining contacts and events that develop trade relationships in the community. The document can be found at https://docs.google.com/document/d/1_ANWtT8IjGuZtFOilXec4dMRizjANbJMjvoUg6KUFOI/edit
There is space on the document for school boards and colleges to include outlining contacts they have established and events they have run or will be running.


	OYAP Update


	Transitions Advisor Role
-There were 16 applicants across the boards.  Christine, Sue, Lisa, Martyn and Stephen met and will be interviewing a short list of 6 candidates on Wed April 19.  Criteria was discussed to choose the 6 candidates and each of the panel members reviewed the profiles independently…and pretty much came up with the same list of 6!!
OYAP Update

-OYAP recruiters are working together to look at the seats for next year.  The quality of the candidates appear to be improving.  Lots of good work happening at the board level promoting the program and choosing appropriate candidates.  This will hopefully encourage the expansion of OYAP for next year.  
-Check out Concentrated OYAP through the Halton DSB. Follow this link:  Concentrated OYAP link
-Here is the link that Nicole discussed regarding trade equivalency assessments:

https://www.skilledtradesontario.ca/experienced-workers/trade-equivalency-assessment/


	Role of the HS Dual Credit teacher


	The colleges are finding that high school teachers are calling the colleges to get information regarding dual credit policy/procedures that are perhaps best addressed by the high school coordinators.  Numbers have been dwindling at the teacher forums so that information venue is not as effective as it once was. PVNC led some evening sessions where teachers were paid (with special SCWI permission). Hosting a breakfast session may be an idea. (This could be a Smart goal for next year.)


	Cycle 1A – 1B


	Cycle 1B is due to Adriana by June 7 2023.  The following tasks need to be completed:

· A review of the project descriptions to ensure accuracy and with supporting details

· Transportation and miscellaneous details need to be accurate and follow the guidelines. Boards and colleges can work on this independently. 
· Semester 1 courses need to be tidied up

· A decision made regarding expansion projects and delivery models

Our May 16 meeting at Durham District SB (changed from DCDSB) will be a full-day working meeting to review projects. Stephen, Sue and Adriana will send out a schedule for the day. Plan on working off-site for the day!
Members shared their dual credit delivery models:

-At TLD, they look at bus times, schedules and buy-in from the schools.  They have a dual credit support person hired to assist students.  Students do miss their other classes but seem to do okay.  Data for CDC isn’t as good as TTS but it’s still pretty good.  TLD does not have very many double periods to accommodate this.  Buses and taxis are used.  Students leave from their home schools and take transportation independently to go to the college.  A dual credit teacher welcomes the students at the college. 
-Students could take double dual credits with one teacher (teacher paid though the GSN).

-Students could take a TTC dual credit and timetable it with a compulsory English (or Religion).  Therefore you have two teachers, paid through GSN, and no time missing as the teachers work out the teaching time.
-A more compressed schedule can be had (9 courses of 5 hours each) so students are only missing 9 classes and not 14 single-period.

-Sue met with Durham College admin to look at offering more seats at the college. Part of the issues are space at the college, accommodating high school timetables that aren’t in synch with college timetabling.  Computer programming/technology and agricultural programs were brought up as areas of interest for the college that could be accommodated on the campus. 

-At Fleming and Durham, labs are booked until 8 or 9pm so space is a huge issue.

-PVNC tried to use an off-site Welding company for a dual credit but there were so many boxes to check off on both sides that it fell through.
-Students taking a CDC are actually being timetabled for 5 courses. The students are pulled typically once a week and after the college course is finished they are in full-time attendance with their other 4 courses. 


	Roundtable Discussion


	EDCS log-ins:  If you do not have a login at all, complete the EDCS Application Access Request form and send it to Stephen for his signature. This form will be available on earndualcredits.  If you  have a password but are unable to log in and need to get your password reset, contact Rizvan Desai (EDU) at Rizvan.Desai@ontario.ca
Expansion funding: See discussion above. 


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 6 for this current year is due to Adriana Tuesday, May 23 2023.  This is the final cycle change.  Final invoices will be based on these approvals so ensure all your costs are accounted for.
-A reminder that we are to invoice for the number of students officially registered on Day 10 of the dual credit.  That said, if you can justify using the full funding amount of approved students, then invoice what is appropriate. In the event of an audit, you will need to show that all claimed funds were used to cover dual credit costs.

-Cycle 1B is due to Adriana Wednesday, June 7 2023.  All semester 1 dual credits should be sorted out by this time.  Approvals should be out by mid-June.

Budget

-The first cheque(s) should be coming shortly.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, MAY 16, 2023 – full day meeting starting at 9am
VENUE CHANGED TO DURHAM DISTRICT SCHOOL BOARD




[Type here]


