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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, MARCH 21, 2023

Location:  Loyalist College


   376 Wallbridge Loyalist Rd, Belleville, ON K8N 5B9

                Resto 213 (Rm 2H28)

Time:  12:00pm – Lunch

           12:30pm – Meeting

Present:

Stephen Hughes

Adriana McDonough

Alex Duketow

Erin Mackenzie

Molly Westland

Patricia Rollins

Martyn Beckett

Nicole Dolabaille

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Lisa Cole

Jillian Broadley

Danielle Moher

Christine Moore

Ken Brooks

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes of previous meeting were accepted.

	Agenda Review 

	Additions to the agenda:
-Student Management System – a reminder to flag dual credit courses appropriately

-Christine wondering about low retention rates and how to improve those rates.  As well, data comparing success and retention in College Delivered dual credits to Team-Taught dual credits.
-Symposium Workshops



	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	-A reminder to everyone to submit any items for the Spring newsletter asap.  Send to Adriana and it will be forwarded.
-Don’t be discouraged by the first round of approvals; we can always re-apply with stronger rationales.  Read comments from SCWI carefully.
-Invite Martyn to forums/activities; he will be happy to attend.  The monitoring evaluation form goes to Martyn who then forwards it to SCWI.

-Registrations for the symposium open April 12. Book your hotel early.

	SMART Goals


	Dual Credit survey for Semester 2

-Our semester 1 dual credit survey was examined and revised for use for Semester 2.  Stephen to revise and will send out the new link.
Cultivating Relationships in the Trades Sector
-Alex has made many personal PVNC/Industry connections where information about HS initiatives have been presented. Other boards and colleges have done likewise. ELRPT will compile a document of these connections and a shared Google document will be created. Alex and Stephen will look at creating this.


	OYAP Update


	OYAP Transitions Advisor

-The potential issues around WSIB claims were discussed. Four boards were in agreement to proceed with the hiring of an advisor. These boards indicated that they would report any WSIB claims on behalf of the advisor if they were employed by their board.  As of today, DDSB is not comfortable posting for this position. Anna-Lise will present the issue once again to her board indicating that the other four boards in the RPT are in agreement and that each board would file a report for a teacher they employ.
-Postings should be put out as soon as possible and will close Tuesday, April 11 at 4pm.
-Virtual interviews to take place Wednesday, April 19 (after 2pm).  The interview panel would consist of OYAP coordinators (2) and Stephen and Martyn. Be mindful of diversity on the panel (male/female). Ensure candidates have references. Stephen will send the questions that were used last year.
-Candidates will be notified by Wednesday, April 26.
-Candidate will begin Monday, May 1 2023.
PTG seats

These seats will no longer be requested as it is a lengthy procedure for students to get their Level 1 recognized.  As a result, these seats will be cancelled for both this year and next.
Additional costs:  Fleming will have students keep their textbooks.  This will result in extra costs as new books will need to be purchased each year.  Current textbook cost is $260. Adriana will simply add those costs to the budgets submitted. Please get these to me as soon as possible. There are still a couple missing.



	Cycle 1A Approvals
	Approvals were examined and discussed.  Some questions were formulated for a meeting with SCWI on Thursday, March 30 at 11:30am.  Please RSVP with Adriana by Friday, March 24 if you wish to participate in this meeting.
-Send any additional questions to Adriana by Tuesday, March 28.

-Adriana to send a list of dual credits that require miscellaneous.  Colleges are asked to provide a detailed list of what these funds are used for. These items will be discussed with SCWI to get some clarification. Please ensure Adriana has this information by Tuesday, March 28.

-Adriana to send updated Cycle 1A spreadsheet to Jonathan to post.



	Role of the High School Dual Credit Teacher

	Deferred to next meeting.

	Financial Services Institution


	Durham Catholic DSB has graciously agreed to take on this role.  Adriana will oversee this transition.



	End of Year Meeting

June 19-20 2023


	Adriana reviewed the 6 venues that were approached.  A vote was taken.  Isaiah Tubbs is everyone’s first choice.  Adriana will call to confirm and to ask about their potential sale of the resort and those implications.  Our second choice is Fern Resort.


	Roundtable Discussion


	Student Management System 
-A reminder to flag dual credit courses appropriately in the board Student Information System.
Retention Rates

-Christine wondering about low retention rates and how to improve those results. 
-Semester 2 data will include a column on delivery model so we can filter the data by CD or TT. You can use the semester 1 data to figure this out.

Symposium Workshops
-Stephen is involved in a workshop called Promoting the Value of Dual Credits.  
-Stephen will send an email asking for any of your board promotions/idea/strategies…that promotes dual credit values. Please help him out!

Budget for Next Year

-Board and College budgets may be affected by some additional miscellaneous costs.  Please refer to the Annotated Benchmark document that was sent with the Approval summary.



	Cycle Change and Budget Updates


	Cycle Changes 2022-2023
-Cycle 5 is due to Adriana Tuesday April 11.  This cycle needs to concentrate on update transportation costs, balancing seats and cancellation of courses. Adriana will send out a snapshot of transportation by board; please adjust those costs as needed and send back to Adriana by the cycle 5 deadline.  (A full contract change would not be needed for simple changes in bus costs!)
-Cycle 6 will be due Tuesday, May 23 and will be the basis of our final invoice so you will need to ensure that all is correct for current dual credits and summer school costs.

Cycle Changes 2023-2024

-Cycle 1B is due to Adriana Wednesday, June 7.  All semester 1 dual credits will need to be inputted.  

Budget

-The final payment for last year has been received and any outstanding invoices have been paid.

-Both sets of invoices for this current year have been submitted to Durham Finance.  We are now waiting for our first payments.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	TUESDAY, APRIL 18, 2023  @ TLDSB, Lindsay Ontario




	RPT  #6 (ELRPT)     SMART Goals for 2022-23


Please email this completed page to David Armstrong (davidarmstrong@ontariodirectors.ca) no later than November 30, 2022.

	SMART Goals
	Strategies to Achieve Goals

	Dual Credit Surveys

-
In 2021-2022, we came up with a 10-question base for dual credit exit surveys to be used by the end of the year (concentrating on team-taught dual credits). Results were in September 2022 for those boards who used it.  

-
Board members indicated teachers were stressed at the end of the year and were reluctant to send it out along with data collection and end-of-year marking. Also some RPT members were leaving and being replaced with a new coordinator who may wish to phase this in differently.

-
Also, boards needed to filter the survey through appropriate channels at the SO level. 

This is an appropriate Smart Goal to build on for this current 2022-2023 year


	-At the October and November 2022 meetings, the RPT examined the survey, reviewed the questions and edited as needed.

-Boards are welcome to add their own questions to personalize the survey for their purposes

-Each Board will commit to delivering the survey at the end of the current semester 1 dual credit.

-Results will be shared and tweaks to the survey will be conducted in the second semester.

All parties agreed to use Microsoft Form and will use the form exactly as sent.  We will add the name of the Board and the College in addition to the 9 questions. 

Stephen will send the official Microsoft link for all boards to use.

All boards will use this survey as is for Semester 1 dual credit students. 

To be reviewed for Semester 2



	Cultivating Relationships in the Trades Sector

Our goal is to build a bank of contacts and connections with business/community partners, Labour Relations, Workplace and Economic Development Boards and Tech teachers with the goal of working with one another, learning from one another and ensuring that programs like the dual credit program are well-known to industry.  

The foundation of this smart goal was initiated in 2021-2022 but proved difficult to implement.  Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would likely attend.

This is a second and worthy goal to pursue for this current year.


	-Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

-Develop a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

-Build connections and relationships before holding any particular event.

As of Nov 22, most boards are unable to pull teachers to participate in day events. 

· Given the supply teacher situation, smaller local evening events may work to develop these partnerships. Funds may need to be requested. Boards/Unions will need to verify if this could work.

· Day events at local industries that can involve guidance and co-op teachers are possible. 

· PA Days may be a venue to host an event.

By June of 2023, we will have established relationships with a minimum of 3 industry partners and we will continue to work on establishing connections that we will foster in the years to come.
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