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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, MAY 16 2023
Location:  Durham District School Board

400 Taunton Rd E, Whitby, ON L1R 2K6

Room 1D (just inside the main entrance)
Time:  Full day meeting

· 9:00am start (but 8:30am if possible especially for local board reps)
· The morning and afternoon will be dedicated to working on EDCS project descriptions.

· Around 11:30am we will break for a quick ELRPT meeting and lunch. 

· Priority discussion items are highlighted.
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chair:  Stephen Hughes and Sue Hawkins

	Review of Minutes from previous meeting
	

	Agenda Review 
	Additions to the agenda?

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	

	SMART Goals
	

	OYAP Update
	

	College Benchmark

	Liz:  What does this cover?  Parking? Office space? 

	Cycle 1B

	-How do we wish to do this?  Change forms or meetings?
-Discuss allotment of seats by high school
-Add columns for Board and College transportation and miscellaneous notes??

-Delete the per student amount for miscellaneous??


	Final Meeting at the Fern
	Cost updates



	Roundtable Discussion


	

	Cycle Change and Budget Updates


	Cycle Changes
Cycle 6: due to Adriana Tuesday May 23 2023
Cycle 1B: due to Adriana Wednesday June 7 2023 

Budget

Final and formal invoices will be sent out asap once cycle 6 approvals are in. These will need to be approved.

Formal invoices due to Adriana by Tuesday July 4.

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	June 19-20 at The Fern Resort
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