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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, MAY 16 2023

Location:  Durham District School Board

400 Taunton Rd E, Whitby, ON L1R 2K6


Room 1D (just inside the main entrance)
Time:  Full day meeting

· 9:00am start (but 8:30am if possible especially for local board reps)

· The morning and afternoon will be dedicated to working on EDCS project descriptions.

· Around 11:30am we will break for a quick ELRPT meeting and lunch. 

Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow
Danielle Moher

Erin Mackenzie

Patricia Rollins

Anna-Lise Bourke

Liz Kryschuk


Jonathan Taylor

Lisa Cole
Jillian Broadley

Meagan Quesnelle
Christine Moore

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chair:  Stephen Hughes and Sue Hawkins

	Review of Minutes from previous meeting
	Minutes of previous meeting were approved.

	Agenda Review 
	Additions to the agenda?

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	Martyn was unfortunately unable to log-in to the meeting but he did send the following notes:
- thanks to all who were able to attend the SCWI symposium

- please complete the evaluation if you have not already done so

- cycle 6 is now open and is to be signed off by May 30 at 1:00 pm.


	SMART Goals
	A reminder to everyone that the dual credit survey can be distributed to Semester 2 students anytime at your discretion.  Stephen will re-send the survey. The semester 1 data was very helpful and was used in both Sue’s and Stephen’s symposium presentations.  

	OYAP Update
	OYAP recruiters have received their budgets for next year.

There has been a healthy response from OYAP applicants for next year.

OYAP advisor update: Advisors are working together to come up with the list of student presentations and workshops and activities.
Anna-Lise has reached out to Gateway to the Trades who will work with up to 50 students at a time to assist in next steps.

11am meeting with OYAP coordinators

Review project descriptions in EDCS
· Christine to send Adriana the revised descriptions.
Funding for texts/miscellaneous/transportation for 2022-2023 and 2023-2024

· SCWI indicated that all OYAP funding pockets should be tapped out before asking for funds from SCWI
· There appears to be a shortfall of funding between all the parties that contribute to OYAP

· Very complex as so many contribute to OYAP:  the GSN, MLITSD, OYAP, SCWI

· Decisions will be made in the future but until then, we will carry on as-is

· For next year, in cycle 1B, Adriana will input exactly what we have put in for cycle 5 with more detail for miscellaneous.
33 filled seats at Fleming – 3 more than approved?

· Adriana to ask SCWI what to do about the extra 3 Fleming seats especially with regards to final data collection.
· 

	College Benchmark


	Liz:  What does this cover?  Parking? Office space? 

· For team-taught courses, schools should be supplying materials and equipment necessary to deliver the Ontario curriculum.  College miscellaneous is requested only for that material that is required for the delivery of college curriculum.  
· School board partners that come to the colleges have to pay for parking at Loyalist. Who pays for this?  At Durham, that is provided by the college at no cost to the program. At Fleming, a day pass is provided for meetings. HS staff coming weekly to the college are responsible for these costs.
· 

	Cycle 1B


	Expansion funding notes from SCWI:

· Open to all students (not just the PTG)

· 2 most recent expansion funding opportunities were in Level 1, Tech Ed and ECE

· Newest pocket of funding is in Health Care (Nursing, para-medics…).  Introductory courses to encourage enrollment due to a labour shortage market

· Wrap around supports will be included for the new Health Care expansion funding (how to apply to PSE, how to prepare, the realities of the job…)
· There will be funding for grades 7/8 activities in these same expansion funding areas

· Official guidelines forthcoming.

Summer Symposium:  There will be no summer symposium.  Instead, webinars will be offered throughout the year.

How do we wish to do Cycle 1B?  Change forms or meetings? 
Members are in agreement to meet together to do cycle 1B changes as follows:
Wed May 31 @Fleming 10am start

Monday June 5 – Zoom meeting with Loyalist.  Liz to set up the link.

Friday, June 9 @Durham College 9am start
There will be lots of information to input (all transportation and miscellaneous notes). Miscellaneous amounts can be entered as a per student amount or project amount or course amount.  Clarification to be made with SCWI.  
-SCWI has requested a spreadsheet of allotment of dual credits seats by high school.  Adriana to send spreadsheet to all board reps.  Please send back with comments to Adriana by noon tomorrow, May 17.


	Final Meeting at the Fern
	Cost updates

-Each person will pay for their own room @ $233.35. Each partner’s invoice will have one room reimbursement.
-Companions (staying in the same room) will be charged approximately $290 which includes 3 meals and access to the resort.

-Details will be sent out closer to the date 



	Roundtable Discussion


	none

	Cycle Change and Budget Updates


	Cycle Changes

Cycle 6: due to Adriana Tuesday May 23 2023

Cycle 1B: due to Adriana Wednesday June 7 2023 

Budget

Final and formal invoices will be sent out asap once cycle 6 approvals are in. These will need to be approved by me before submitting to your finance departments.
Formal invoices due to Adriana by Tuesday July 4.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	June 19-20 at The Fern Resort
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