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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  TUESDAY, JUNE 20 2023

Location:    Fern Resort, 4432 Fern Resort Road, Ramara, Ontario  L3V 0Z1

Time:  9:00am-3:30pm

Present:
Sue Hawkins

Marlene Mullings-Black

Meagan Quesnelle

Adriana McDonough

Jonathan Taylor

Molly Westland

Kenneth Brooks

Liz Kryschuk

Patricia Rollins

Jillian Broadley

Nicole Dolabaille

Anna-Lise Bourke

Erin MacKenzie

Danielle Moher

Lisa Cole

Bridget McCann-Girard

Alex Duketow

Christine Moore

Benjamin Gerroir

Stephen Hughes

David Saunders

Claudine Longo

Joanne Harty

Flavia DeMonte

Martyn Beckett
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item
	Discussion Notes and Action Items (highlighted)



	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome and Introductions

	Review of Minutes from previous meeting
	Minutes from previous meeting accepted

	Agenda Review 

	Additions to the agenda-under Roundtable
- Recruitment of Tech teachers

- Review expansion projects and criteria

- SCWI OCAS report

- www.earndualcredits.ca


	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	From SCWI:  
· The SCWI website is looking for good news items.  Links to articles from local newspaper items about dual credits would be appreciated.  Send the links to Martin. 
· May 14 is the symposium date for next year, most likely at Humber College. 

Feedback about this year’s symposium: 

· An additional block/workshop would be great as there were many learning opportunities.

· A repeat of the workshops could be considered.

· Time to explore the college and its’ programs would be something to consider
· Make it a two-day conference.  The evening before could host the keynote speaker, dinner, time to explore the college and an extra session the next day.

· Combine it with the OCTE conference?



	SMART Goals


	2022-2023 Smart Goals
· Current goals were discussed. The Smart Goal report will be posted on earndualcredits.ca.
Student Surveys

· Sem 2 surveys have been sent out by the school boards but not a lot of feedback to date.  We will have a better sense of this in September.

· At our first meeting in September 2023 Stephen will present the results of the survey.  At that time we can determine whether the information is useful enough to warrant its’ continuation in 2023-2024.  That said, Alex shared some anecdotal comments from students that are stellar!  The information culled to date this year was useful in Symposium workshops that our RPT presented. The data was well received by participants in the workshops.
Cultivating Relationships in the Trades Sector
· Originally, the idea was to bring skilled trades people together for a symposium-type day to share knowledge and expertise. 
· This proved difficult to execute.

· Instead, we compiled a document of contacts and events with trades people to forge community connections. Boards and colleges can contribute to this document which is an ongoing live document.

· Boards and colleges are encouraged to provide input by the end of this year, June 2023.

Brainstorm for 2023-2024

Goal 1: (to tweak in September)
The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.  Ultimately, each board will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals.



	10:30am BREAK

	OYAP Update


	Transitions Advisors

· Advisors reviewed their supports to students to date. They are meeting with students 1-1, arranging group meetings, helping students to establish next steps and how to navigate those steps, maintaining records,… Advisors are already evaluating how the timelines and delivery could be improved for next year. For example, having the advisors in place by February so that students could be introduced to them from the start.
· To date, about one third of the students will continue in their apprenticeships after graduation.  Only a handful so far will be applying to college.
· Adriana will send out the final OYAP Transitions Advisor report.  You may choose to complete 3 reports or one comprehensive report.  Please advise Adriana what your decision is.  Due Friday July 28 2023 to David Armstrong; cc Adriana. 
· This report will be shared at our September meeting.
Feedback on New Grade 10 Apprenticeship model:
· Some labour unions are on board but not all. Most wish to see students with their grade 12 math and/or physics.
· School staff in general are expressing hesitations about students not getting their OSSD.



	2022-2023 Wrap-Up


	Data Collection

-Refer to Sem 2 Data Collection email sent June 14 2023

-Due to Adriana Wednesday July 5 2023
-All OYAP, SWAC and ADC reports are due to David Armstrong by Friday July 28 2023. Please cc Adriana so that the report can be filed along with the other data reports.
Final Invoicing

-Refer to emails sent Friday June 16 2023

-Due to Adriana for final approvals Tuesday, June 27 2023
-Formal invoice from your accounting office due to Adriana Wednesday July 5 2023


	Terms of Reference
	Review and update

Election of Co-Chair 

-Stephen Hughes was re-appointed co-chair for a second term as per emails June 14 2023.

Voting Procedures

-Refer to email sent Monday June 19 2023.  Voting procedures were discussed and decided upon as follows.  This will be embedded in our Terms of Reference and posted on earndualcredits.ca 
NOMINATIONS, ELECTIONS AND VOTING
Nominations:
•
Nominations can come from any of the ELRPT partners

•
Interested nominees for positions of Co-Chair/Financial Services Institution will submit an email to the group stating the following in 250 words or less:

· General background

· Experience/expertise in SCWI

· Why he/she would like the position

Voting Process:

-
Candidates will speak briefly before the vote

-
One confidential ballot will be allotted per each of the 8 partners

-
The CODE liaison will count the votes

-
In the event of a tie, a second vote will be held

-
In the event of a second tie, a lot will be drawn.  One with a checkmark and one with an x.  


	12:30pm LUNCH

	September Start-Up


	Dual Credit Teacher Forums

· Discussion was held about the how teacher forums and information-sharing between college and boards could happen
· Most boards hold their own (largely virtual) information sessions.  It would be great if the college partners could participate in those sessions. 
· EDCS descriptions will need to be tweaked.

· These sessions could be held on the Tuesday and Wednesday of the second week of school, Sept 12 and 13. The dual credits would start the following week, beginning Monday Sept 18.  This start date may differ depending on the number of hours in the course or the delivery model.
· These sessions will be before and/or after school with perhaps one common amount of time to share standard information, followed by break-out groups by college.

· Board and colleges will determine these logistics together.


	2023-2024 ELRPT Calendar


	Dates for 2023-2024 were discussed and reviewed. This will be posted on our website.

	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 2 due to Adriana Wednesday September 20 2023. Ensure that Sem 1 courses are accurate.
-Cycle 3 due Nov 8 2023

Budget

-No updates (except for final invoicing notes discussed above)



	Roundtable Discussion


	Summer School

Stephen and Danielle shared their summer school dual credit course offerings.  Students from other school boards are able to attend.  

Recruitment of Tech teachers:  Help each other out!! 

Review expansion projects and criteria:  See smart goals.  Perhaps we can re-apply as SCWI has indicated on a slide deck that “preference” will be given to CDC as a delivery model. We may wish to consider re-applying for the expansion funding.
SCWI OCAS report:  There is great information posted in this document.
www.earndualcredits.ca
Jonathan is looking at clarifying the domain name.  Once this is done, the website should be back up. Jonathan will keep us advised. He may consider finding a different service provider.  

Cycle Change request form:  Please use the new one (2023-2024) that is attached to these minutes. It will be posted on our website.

ELRPT Contact List:  Please update this list by sending Adriana any changes (additions or deletions). Also, let Adriana know if there are any members who do not need to receive all these emails!



	Goodbye and Thank You

	Thank you to Lisa Cole and Nicole Dolabaille who are leaving the ELRPT.  We all wish you the very best in your new adventures!


	NEXT MEETING
	TUESDAY SEPTEMBER 19TH 2023 @DCDSB




[Type here]


