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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  TUESDAY SEPTEMBER 19 2023

Location:  Durham Catholic DSB
650 Rossland Road West, Oshawa L1J 7C4



South Boardroom, Main Building

Time:  11:00am – Start of Meeting 


12:00pm – Lunch


12:30pm – Meeting
Present:
Stephen Hughes
**Sue Hawkins
Meagan Quesnelle
Adriana McDonough

Alex Duketow

Erin Mackenzie

**Molly Westmoreland
Michelle Stais
**Patricia Rollins

Martyn Beckett

Anna-Lise Bourke

Claudine Longo

**Liz Kryschuk

Jonathan Taylor

Jillian Broadley

Danielle Moher

Christine Moore

**Ken Brooks
Kuldeep Chahal

Anna-Lise Bourke

Bridget McCann-Girard

**Steve Spiers

**Katie Ferguson

David Saunders

Flavia DeMonte
**Unable to attend
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome to all old and new members!

	Review of Minutes from previous meeting

	June 2023 minutes were approved.

	Agenda Review 


	Additions to the agenda-to be discussed under Roundtable below:
-Introductory Dual Credit webinar

-Student Success Data

-Granting OYAP high school credits
-Timetabling college-delivered courses in the HS

	Ministry/SCWI Update 


	-The ELRPT sends our best wishes to Phil Hedges!

-Martyn explained the hierarchy of SCWI to the group.
-The first coordinators meeting went well.  RPTs are reporting healthy starts to the year with classes being full or close to full.
-There are SCWI webinars coming up.  Watch for them and participate if interested. Adriana will forward the webinar invites as they come in. Upcoming webinars include Level 1 Planning, The role of the Level 1 Transitions Support Advisor, and Gateway to the Trades Level 1 Transition Support Pilot Opportunity.
-Boards are now to report on the number of students who participate in student achievement initiatives – which includes dual credits,  SHSM, OYAP… See notes below under Data Collection.
-SMART goal process is being refined with the intention of making it easier for the RPTs.  Stay tuned. This will be an agenda item of the next coordinators meeting in October.
-The SCWI fall newsletter will be coming out in November so please try to gather some articles and photos.  Deadline to be determined.


	SMART Goals


	See below from our June meeting

-Deferred until next meeting when Martyn gives us an update about SCWI Smart Goals.


	OYAP Update


	Final 2022-2023 Advisor Report was shared.
Anna-Lise, David and Flavia presented the main ideas of their final OYAP report. The report will be attached to the minutes and will be posted on our website.  Many positives, some negatives and lessons learned that will apply to a better experience in this coming year.


	ELRPT meetings
	Proposed time change:  11am start

It was agreed that all future face-to-face ELRPT meetings will begin at 11am. Please note this in your calendars.

	Teacher Forums


	Update:
Durham College is in the planning stages for a forum set for Oct 24.

Can Level 1 dual credit teachers attend?  Meagan will get back to everyone on this.  

Fleming encourages one-to-one meetings between college and high school teachers. Jonathan meets 1-1 with college faculty to review procedures. 
Loyalist also meets and encourages 1-1 meetings.



	Earn Dual Credits – website


	Update:
Jonathan indicated there were issues over the summer but everything is now up and running.  The domain was registered under Will Howe but it is now under Jonathan/Fleming College.

Jonathan and Alex to meet to look at the website headings in the effort to make the tabs clearer and more easily navigable.

	Registrations
	Reminders and Update:
Durham C registers manually so the process is “fast and furious” at this moment.
Fleming C also has registrations flying in.  All of their courses have registrations except for two.  

Boards are encouraged to complete the registration process asap.



	Expansion Funding for Dual Credits


	Our RPT has been approved for some expansion dual credit funding but most were turned down as our delivery model was TTS.  There is no space at the colleges to offer dual credits at the college.  Durham College for example is at 103% capacity.  Martyn will let us know if there is still some expansion funding still available.

	Durham College-Stipend
	Human Resources Stipend

Durham College has asked if the RPT could provide a stipend of $2000 for their role in providing the services associated with the administration of Adriana’s contract.  
Sue to provide clarification at the next meeting regarding a justification of the amount of $2000 after which a vote will be taken. 


	Financial Services Institution
	DCDSB is our new FSI.  Adriana has been in contact with them in person and via email and they are good to go!


	Adult Dual Credits


	Update:
Fleming has seen a slight uptick in adults in their adult program.  At Fleming, adults are able to participate in any and all college-delivered at the college dual credits.


	Roundtable Discussion


	Dual Credit Orientation:  Stephen shared his experiences with the DCDSB dual credit teacher orientation.  The feedback was positive by college and school personnel.  Document will be attached with these minutes. 
This may be a worthy webinar to repeat in June for the following semester 1 dual credit teachers. It can be recorded and posted on earndualcredits. 

Student Success Data

-Boards are now to report on the number of students who participate in job skills training – which includes dual credits,  SHSM, OYAP…

-Adriana has prepared a data report which shows the number of dual credit participants by board. This was sent by email on Sep 18.
-It has been suggested to look at the difference between team-taught and college-delivered models of delivery. Adriana will look at the data spreadsheets to see if this can be done.
Granting OYAP high school credits

-A chart exists that outlines how partial or full credits are determined but it is unknown where the chart came from.  Stephen will forward the chart to Martyn who will discuss with Phil.
-Martyn to approach Phil to get some direction as to what partial/full credits that OYAP students can earn.

-A principal can grant OSSD credits but is unable to grant college credits.

Timetabling college-delivered courses in the HS

College-delivery models were discussed and how they are coded.  Board reps who are new to this model are encouraged to reach out to Alex and Christine who already run college-delivered courses (both at the college and the secondary school.)


	Cycle Change and Budget Updates


	Cycle Changes

Please use the new 2023-2024 contract change form that is posted on our website and use it for all changes. Typically boards should be starting the contract change and completing all of the “old” column and all of the board cells in the “new” column – including a short rationale.  The college coordinator completes the change form and sends it to Adriana.  

Contract changes are becoming very messy. Typical errors include: 

· No rationale for the change: Why are you cancelling the old? What is the rationale for the new?
· Inaccurate numbers under the “old” column.  Those numbers must come from the most recently approved spreadsheet.
· Change forms are incomplete

· Transportation details now have to be provided: mode of transportation, # of students, where they are leaving from and where they are going.

· Examples: 1 taxi, 4 students, LCVI to Peterborough campus OR 1 bus for all 23 students for class visit from GL Roberts to Durham College
· Inconsistencies in transportation or miscellaneous amounts (same school but different transp/misc costs in different projects).
· Requests should be funding neutral if at all possible.  There is always a risk if you are requesting additional funds.

Cycle 3 is due to Adriana Wed Nov 8th.  All semester 2 dual credits should be cleaned up by that date. SCWI would prefer to move away from pre-approvals unless there is a last-minute emergency change.
Budget

Durham College has indicated that all final invoices have been paid.  Please confirm with your Finance departments. 


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY OCTOBER 31 2023 @ KPRDSB



SMART GOALS: from end-of-year meeting June 20 2023
Goal 1: (to tweak in September)

The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.  Ultimately, each board will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals.

[Type here]


