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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  Wednesday, November 29 2023
Location:
Durham College-Oshawa Campus
2000 Simcoe St N, Oshawa, ON L1G 0C5


CFCE 311

All visitors should park in Founders 2 parking lot.  Sue will provide you with an exit ticket. 
To view a map of the campus please visit https://map.durhamcollege.ca/
Time:  11:00am Meeting* 

  12:00pm Lunch


  12:30pm Meeting
*We will begin promptly at 11am with SCWI members to discuss data and Smart Goals.
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins
Welcome SCWI!


	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below

	Ministry/SCWI Update 


	Presentation and Discussion of 2023-2024 Data and Smart Goals.



	SMART Goals

	See below
Discuss Faculty/HS Dual Credit Teacher Feedback Survey



	OYAP Update


	Transitions Advisor Update

	2024-2025 Proposals

	Review documents

Board and College Reps:  Please come prepared to discuss dual credit courses.  New course offerings?  Which dual credits work well?

Confirm proposal process and writing dates


	Virtual Attendance ELRPT Meetings

	

	Roundtable Discussion


	

	Cycle Change and Budget Updates


	Cycle Changes
Budget



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Tuesday, December 19 2023 (virtual, if needed)



	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This would result in 10-15 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.



	Faculty/HS Dual Credit Teacher Feedback Survey
	


[Type here]


