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Eastern Lakeshore Regional Planning Team (ELRPT)
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MINUTES:  TUESDAY, OCTOBER 31 2023 
Location:  Durham District School Board
Room 1D

400 Taunton Rd E, Whitby, ON L1R 2K6

Time:    11:00am Meeting


  12:00pm Lunch


  12:30pm Meeting
Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Erin Mackenzie

Martyn Beckett

Anna-Lise Bourke

Claudine Longo

Liz Kryschuk

Jonathan Taylor
Jillian Broadley

Danielle Moher

Christine Moore

Bridget McCann-Girard
Kuldeep Chahal

**We will begin at 11am with SCWI and Smart Goal/Data Review
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

**Due to technical difficulties, the SCWI presentation is postponed until our next ELRPT meeting on November 29 2023. 
Land Acknowledgement-Sue



	Review of Minutes from previous meeting
	Minutes of the last meeting were accepted.

	Agenda Review 

	Additions to the agenda: To be discussed under Roundtable below
-Dual Credit Delivery Models

-End of semester survey

-Semester 2 Orientation sessions
-Awarding of Level 1 OYAP high school credits

-MOE amendment of the Education Act (permitting students to leave school at the end of grade 10)


	Ministry/SCWI Update 


	Symposium 2024 – Humber College

Ideas from RPTs for workshops are welcome.  What topics/workshops would our RPT be able to offer? Email your ideas to Stephen/Sue who will forward to Martyn.
-One immediate suggestion is to look at models of delivery, specifically college-delivered.  How to get buy-in from boards and college.  Provide timetabling scenarios.
-RPT governance and financial services (akin to the most recent webinar)

-How to build “dual credit teams” within boards. Christine will share a resource.
SCWI Webinars:  

Adriana has sent out the link to all SCWI webinars received so far. They will also be posted on earndualcredits.ca. (Thanks to Jonathan!)


	SMART Goals


	Postponed to our next ELRPT meeting.


	OYAP Update


	OYAP Transitions Advisor Positions

A vote was taken to determine whether or not to offer the OYAP Transitions Position to last year’s candidates or to re-post the positions yearly. 
Result of the vote:  Begin a new selection process for the 3 OYAP Level 1 Transitions Advisor by posting the position, inviting applications, conducting interviews and selecting three candidates.
Stephen and Sue will work on the new posting and timelines.

Stephen and Sue will send out the current posting to the group to ask for any changes to the wording and timelines.

Granting OYAP HS credits 
Update from Martyn/Phil: Stephen distributed a summary of Phil’s response.

Amendment of the Education Act (permitting students to leave school at the end of grade 10)
-Boards have been asked to submit ideas to the Ministry by Nov 24

-Issues to be brought up to the Ministry include:

     -Will Ministry cut funding to other programs? 
     -Point out the amount of funding and supports that have been provided to and needed by grade 12 OYAP students. 
     -mental health of young students, 
     -too young to get a license 
     -employers who don’t wish to have young people on a job site
Erin will provide a link to offer additional feedback to this issue.
Other:

Sue will look into opening registrations on earndualcredits as soon as possible.



	2024-2025 Proposals

Process and Timelines
	-Proposals will be based on approved cycle 3 changes which will come out end of November-beginning of December.

-Two proposal writing times have been set aside:  December 5 and 6 and Jan 16 and 17.  

-Everyone agreed to maintain our proposal writing dates as follows:

January 16 (at Fleming College) and January 17th (at Durham College.)

-We will sign off on January 30 2024.



	Durham College-Stipend
	Human Resources Stipend: Update from Sue re: amount of $2,000.
A vote was held to determine if the group was in agreement with this expenditure.

Result of the vote:  Yes, we support the payment of $2,000 from ELRPT Admin funds to Durham College to host the Project Administrator/Financial Services Coordinator position for the ELRPT.

	Roundtable Discussion


	Dual Credit Delivery Models
SCWI continues to encourage college-delivered models of delivery but getting buy-in from admin and timetabling presents challenges.

Various scenarios were discussed. Some models are messier than others. In some dual credits, students miss other classes to permit travel to and from the college. In some cases, students are timetabled with an English or Religion or Credit Recovery class so this is cleaner.  Members are encouraged to touch base with each other for answers to specific questions. 
End of semester survey
Stephen distributed the survey for our review. A few amendments were made. Stephen will re-send the link which will include these changes. 
Semester 2 Orientation sessions

Two Zoom sessions were held in Semester 1.  This same format will occur in semester 2 on Thursday, February 8th at 8:00am and 2:30pm.
Level 1 Welding Certification

At the end of semester 2, DCDSB is able to host a certification session.
Both DCDSB and PVNC will be offering this certification at the end of semester 1. 

This information will go out to all Boards.
Resource Sharing
Christine has shared a resource that contains one clickable document/ hub.  All links to programs, registrations, opportunities…are contained within this one document so teachers do not have to search through their emails/messages to try to find information.


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 3 is due to Adriana Wednesday November 8 2023. All Semester 1 dual credits should be accurate and the bulk of semester 2 as well.

-Cycle 4 is due to Adriana Wednesday January 24 2023. Semester 2 dual credits should be accurate by this point.

Budget

-No updates at this time



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	WEDNESDAY, NOVEMBER 29 2023 @Durham College




	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This would result in 10-15 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.
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