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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  Wednesday, November 29 2023
Location:  Durham College-Oshawa Campus  CFCE 310
All visitors should park in Founders 2 parking lot.  Sue will provide you with an exit ticket. 

To view a map of the campus please visit https://map.durhamcollege.ca/
Time:  11:00am Meeting* (with SCWI members)

  12:00pm Lunch


  12:30pm Meeting
Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Erin Mackenzie

Martyn Beckett

Monique Muller
Anna-Lise Bourke

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Jillian Broadley

Kuldeep Chahal

Danielle Moher

Christine Moore

Michelle Rao

Bridget McCann-Girard

Jeff Piro

Daniel Denomme

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins
Welcome to SCWI:  Michelle Rao, Jeff Piro, Daniel Denomme (and Martyn!)


	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below.
-Skilled trades courses outside the school day



	Ministry/SCWI Update 


	Michelle Rao asked for volunteers: experienced dual credit faculty members, and advisors (SWAC/ADC) for an upcoming webinar on the Role of the Dual Credit teacher/faculty and a second webinar on the Role of the Wrap-Around Advisor.  These volunteers will first be connecting with Michelle. Please forward names to Sue or Stephen who can then forward to Martyn.  
Presentation and Discussion of 2023-2024 Data and Smart Goals
Key messages from Jeff:

-EDCS is the main platform where all information is stored. It is important to continuously plan and update the information.  
-SCWI uses the EDCS information for data, to inform policies, for funding…

-Look at delivery models, what works and what doesn’t…

From Michelle:

-2022-2023 Smart Goals were discussed and reviewed.

-If we have more actual seats than approved, we can ask for additional seats rather than have data that shows we are at 140% more than approved. Attempt to balance projects first before asking for additional seats.
-Pay attention to the primary target group as we are generally below the provincial level.  Some projects designated for PTG or SHSM are very low.
-Flags:  team-taught with low PTG numbers, or low SHSM numbers, and age of students (too many 16 year olds).
Here is the link to the document regarding our second Smart Goal from 2022-2023 -  to develop links to the community in the trades/tech areas:

https://docs.google.com/document/d/1_ANWtT8IjGuZtFOilXec4dMRizjANbJMjvoUg6KUFOI/edit
Our RPT has 20% of the provincial students with a success rate above the provincial average!
Smart Goals for 2023-2024 are due to David December 15 2023.


	SMART Goals

	Updated Smart Goals will be sent out
Discuss Faculty/HS Dual Credit Teacher Feedback Survey

-Sue is wondering about getting some feedback from faculty and HS dual credit teachers via a survey regarding the effectiveness of the dual credit.  Was it an effective dual credit?  Were students interested/engaged?  Was it appropriately challenging (too much or too little)? Were the curriculum expectations in a team-taught model appropriate/good match between the college and HS course?

-Must be careful to ask questions that do not evaluate the teacher

-A combination of multiple-choice and open-ended questions that focus on the course

-A face-to-face meeting may be more appropriate for faculty that doesn’t handle paper surveys well
-Consider doing this early rather than at the end so that a plan of action can be put in place to handle issues


	OYAP Update


	Transitions Advisor Update
Boards will be posting for the Transitions Advisor.

-Everyone is ready to go for OYAP semester 2 start-up!

-Boards have now submitted feedback to the Ministry regarding students leaving school early for apprenticeship pathways.



	2024-2025 Proposals

	Review documents
-Adriana reviewed pertinent areas of the 2024-2025 documents. Members are encouraged to read them.
-Christine will share the document she uses to identify and select students for the dual credit program.

-Adriana will preview the EDCS project descriptions and highlight any areas that may require some tweaking.  
Proposal process and writing dates:
Tuesday, January 16 @Fleming beginning at 9am

Wednesday, January 17 @Durham beginning at 9am

While all are welcome to attend all day, a schedule will be provided with assigned board times. We will go through the spreadsheet line-by-line by board and make changes.


	Virtual Attendance ELRPT Meetings

	The December meeting, if needed, will be virtual.
For future meetings, face-to-face is preferred. A virtual link will be provided only if there is last minute inclement weather.


	Roundtable Discussion


	Skilled trades courses outside the school day
Sue participated in a SCWI webinar.  New tech courses are being offered in other RPTs after school hours (3:30-6:30pm) as well as a 2-bundle dual credit during the day. You are encouraged to listen to the SCWI webinar if you wish more information on this model.


	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 4 (for 2023-2024) is due to Adriana Wednesday January 24, 2024.
-Cycle 1A (for 2024-2025) are due to Adriana Wednesday, January 31 2024.

-Consideration must be given to balancing numbers.  This will likely take place in cycle 5. Boards and colleges will need to determine if they are (financially) able and willing to transfer seats from one board/college to another.
Budget: No update at this time.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Tuesday, December 19 2023.  If this meeting is needed, it will be a virtual one.
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