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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, FEBRUARY 20TH 2024
Location:  PVNCCDSB


      1355 Lansdowne Street West, 
                 Peterborough, Ontario K9J 7M3, Canada ...
Time:  11:00AM
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below

	Ministry/SCWI Update 


	Symposium Workshop Ideas

	SMART Goals

	

	OYAP Update


	

	Results of Semester 1 Dual Credit survey


	

	Review of Cycle 1A Requests


	

	Dual Credit Orientation Sessions
	Review of current and plans for 2024-2025

	Student Registration
	What fields to include?



	End of Year meeting

	Fern Resort


	Roundtable Discussion


	

	Cycle Change and Budget Updates


	Cycle Changes
Budget



	Program Administrator Replacement
	

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, MARCH 19 2024 @KPRDSB



	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.



	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.



	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added
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