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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, FEBRUARY 20TH 2024
Location:  PVNCCDSB


      1355 Lansdowne Street West, 
                 Peterborough, Ontario K9J 7M3, Canada ...
Time:  11:00AM
Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough
Alex Duketow

Erin Mackenzie

Martyn Beckett

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Jillian Broadley

Danielle Moher

Christine Moore

Bridget McCann-Girard
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	Minutes of last meeting were accepted


	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below
No additional items

	Ministry/SCWI Update 


	Symposium 
-RPT6 has been asked by SCWI to present 4 workshops, always co-presenting with one other RPT. 
-Promoting Pathways Grades 7-12:  Sue

-Level 1 Program and Delivery: Jonathan/Patti-Lynn Davis
-SWAC delivery models:  Sue

-Promoting Dual credits with Admin and Staff:  Alex and Christine
- Registration for the symposium open on April 17, 2024. Please invite administrators, Guidance Counsellors…. 

Other

-SCWI going line by line through Cycle 1A requests
-Thursday – Staffing Webinar – provide a link – more focused on school board hiring
-Working on a new monitoring form
 -Please invite Martyn to any upcoming activities and forums

	SMART Goals

	See below for todays’ discussion notes.  

SCWI will be attending our March meeting where we will be discussing our Smart Goals to date.


	OYAP Update


	All boards except for KPR have hired their OYAP Transition Advisor. KPR interviews are tomorrow.
OYAP Recruiters have put together resources to support the OYAP Transition Advisor.
MLITSD is scheduling inspections at Eastern high schools and co-op sites (January – April). They are also requesting a list of all co-op students and their placements.


	Results of Semester 1 Dual Credit survey


	See Smart Goals notes and Stephen’s Semester 1 PowerPoint and documents.  Four files were sent in an email on February 20, 2024.

	Review of Cycle 1A Requests


	-We are asking for additional money and seats as follows: 83 seats and $383,894 more in funding.
-Comment in cycle 4 approvals was to avoid “E” level courses.  We have proposed a number of Workplace courses. Some courses in Tech do not have C level courses: ex, Hair and Nail.  We are hoping SCWI is aware of this. 
-Not sure how this will go over with SCWI.  We will watch for comments in the Cycle 1A approvals.
-Increases due to transportation and changing delivery models from TTS to CDC
-School boards should look at opportunities to see if they can change the “E” level courses to “C” level courses

-We asked for 3 or 4 PTG expansion courses. There is a chance that that pool of funding may be exhausted.

-Alex noted the comment “It should not matter what the dual credit is – it is the dual credit experience that matters.” 
-Stephen mentioned that most students who take the “E” level courses are on track to graduate with “C” level courses and will transition to college

-We should add these comments/observations to the agenda for March meeting as SCWI will be discussing our Cycle 1A approvals.


	Dual Credit Orientation Sessions

	Review of current sessions and plans for 2024-2025
-How to increase participation?
-Better messaging about the presentation, invite semester one teachers in May or June of this year.
-Stephen shared the slide deck and video recording.
-Future revisions – could we add some of the comments from the student survey?
-Could everyone read through the comments

-Danielle has been sharing the resources with schools and is incorporating additional resources in alternate formats

-There were more teachers than last time.  The afternoon was better attended than the morning.
-In April can we review the slides and determine the dates for the fall orientation and send a Save the Date?



	Student Registration
	Discussed: What fields to include?   Could we include the Student Profile questions? How are the registrations completed; with or without the students?
-Loyalist asks the student profile questions on their registrations

-Team Taught are done one-on-one with the HS dual credit teacher

-Congregated classes use a Google Form from guidance with the information and the students are guided accordingly

-Danielle mentioned that teachers have to gather the information. They may not be aware of who to contact.

-Can we post some instructions? Alex has a resource he is willing to share.
-Can colleges provide some common registration concerns?

-DDSB encourages teachers to take the time in the first class to do the registrations.



	End of Year meeting

	Fern Resort June 17-18 2024

-Please RSVP today as Adriana needs to book the appropriate number of rooms. 

-Include transitions advisors, admin staff or new people if you wish. 
-Adriana is going to book 19 rooms based on RSVP she has received to date.
-If we require additional rooms they will be requested on a first-come, first-serve basis.

-Everyone will pay for their own rooms and then one room will be covered by the ELRPT on the final invoices

-All food is covered through RPT admin fees



	Roundtable Discussion


	

	Cycle Change and Budget Updates


	Cycle Changes
Cycle 5 is due to Adriana Wednesday March 27. The following needs to be addressed:

· All semester 2 dual credits should be in order.  
· Transportation costs and seat balancing (at the very least for semester 1 and known semester 2) should occur.  Funding for course cancellations should be diverted to offset any increased transportation costs or to add seats to oversubscribed dual credits. It’s not fair to return money in cycle 6 as it would be too late for other RPTs to use it.  
· Summer school items have not yet been requested so unused funding could go to support these dual credits

· Forums and activities.  One forum has not been fully funded as requested as it requires more information (PVNC/Fleming).  

-Cycle 6 (final) is due to Adriana in May.  Everything must be cleaned up by this point as it is the basis of the final invoice as well as data collection (courses, codes, delivery models, transportation, miscellaneous…)

Budget

-No cheques for this year yet!

-The first sets of invoices will be due to Adriana before the March break as follows:

Invoice 1:  Friday, February 23, 2024 (45% of approved dual credits-Cycle 4)

Invoice 2:  Friday, March 1, 2024 (25% of approved dual credits-Cycle 5)

These invoices simply get forwarded to your Financial Departments.  Email all invoices to Adriana. Durham Catholic DSB will issue cheques once SCWI provides the funding.

-Invoices have been sent to the main Dual Credit/SCWI rep.  Please forward to whomever you feel necessary in your school/college.


	Program Administrator Replacement


	-A process was discussed that included an expression of interest from within the RPT, the voting process if there are multiple applicants, and an external job posting process.

-It was decided that an invitation to apply for the position would be emailed to members of the ELRPT (as per our contact list).  

-Interested applicants would submit an expression of interest to Sue by February 29 who would then share with the larger group.  

-At the March meeting, applicants would have 5 minutes to speak to their interest in applying.

-If there is only one RPT member interested, the vote would still have 2 choices:  Applicant OR post externally.

-If no internal candidates apply, the position would be posted externally.

-To be discussed at a future meeting:  Updating the Terms of Reference at the June meeting as well as salary.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, MARCH 19 2024 @KPRDSB with SCWI representation



	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.

Feb 17 2024 notes:  
TLDSB converted a team-taught to CDC. Christine recommended that the college course should be different from what was offered before. The teacher is having difficulty with not being involved. Who were the students that were recruited for this dual credit? Did they come from a variety of classes or the previous teacher's class?

KPRDSB – creating some materials around the Dual Credit Orientation. Will provide materials to schools and have conversations with schools about looking for opportunities to pull students from different groups. Need to have advocacy on all levels

PVNCCDSB – If students are going to be excused from a non-curriculum related subject then it should be college delivered.

The additional credit is an excellent incentive. 

DCDSB – converted Academic Communication Essentials as most students at the alternative site need this credit.

Need to keep talking about this - evolutionary


	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.

Feb 17 2024 notes:  
Each board/college will reach out to teachers/faculty and ask them some general questions and ask if they would like a follow up meeting.


	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up on the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added

Feb 17 2024 notes:
497 responses – this is an increase from last year
Refer to Steven’s presentation and document for the results and anecdotal information
Stephen will password-protect the spreadsheet and we will post it on Earn Dual Credits

Could we add some of the results of the survey to our Dual Credit Orientation

Stephen will filter the survey results by school board and college.


[Type here]


