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Eastern Lakeshore Regional Planning Team (ELRPT)
MINUTES:  TUESDAY, APRIL 23 2024

Location:  Virtual
Time:  1:00pm
Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Erin Mackenzie

Martyn Beckett

Anna-Lise Bourke

Liz Kryschuk

Jonathan Taylor

Danielle Moher

Christine Moore

Meagan Quesnelle

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes and Action Items (highlighted)

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 

	Additions to the agenda: to be discussed below

-Forums and Activities
-Meeting start times



	Ministry/SCWI Update 


	Symposium Update

-Many RPT members will be participating.

-Check the parking map

-Please invite Martyn to your forums and activities; he will happily attend if he is able.
Forums and Activities

Danielle participated in a SCWI webinar that reviewed forums and activities. She shared her comments and observations:
-Provincial budget in this envelope had some expansion funding in the past couple of years but in the future, they will need to scale back to the original pot of 1.8 million dollars.

-You may provide input to SCWI until tomorrow using the link in the email that Adriana re-forwarded today. 

-A comprehensive review of forums and activities could be held next year as part of a Smart Goal.
-Please take the time to review the Forums and Activities tab in both Cycle 5 and 1A approvals as there were some changes.

Expansion Funding Timelines

-Could SCWI/Martyn come up with a clear chart of when the expansion funding dual credits started and when they will end? It will be helpful for the RPT to plan ahead and think about priorities. 



	SMART Goals


	Stephen reviewed the feedback he received from high school dual credit teachers.  KPR and Loyalist both reported mostly positive comments but also some issues they were made aware of to tweak in the future.



	OYAP Update


	Final OYAP report: one report or separate?

-As of now, one report will be filed but Martyn will verify with SCWI if multiple reports would be acceptable.
CWB testing will be offered at DCDSB on June 20 2024 at Fr Leo Austin.  Level 1 Welding students are welcome to participate. Claudine will pass along the information as more details become known.


	PA Salary


	Update-Bill 124

Adriana’s position is a Durham College Administrative position and was affected by Bill 124.  As a result of the legislation, there was a retro pay and a salary increase to almost $49,000 (from $45,000). In total, the salary cost for this year only will be $11,000 more than in the past which includes the retro pay, the increase in salary, and the $2,000 HR stipend to Durham College (which is an annual fee). 
In order to determine if we have enough funds in our Admin budget to cover this, Adriana will be sending out the Admin portion of the final invoice. If there is a shortfall, we will need to apply for additional funding in cycle 6 or determine a solution if SCWI continues to have a budget shortfall.  
-Please complete it and send back to Adriana.  This completed (and not to be changed) admin portion will be cut and pasted into your final invoice. 
Admin Budget: due to Adriana by Friday, May 17 2024
PA Salary for 2024-2025: to be discussed at the May or June meeting
-mileage, phone


	2024-2025 Co-Chairs Election


	Both co-chair positions will be available for 2024-2025.  If you are interested in one of these positions, please submit an Expression of Interest by May 7, 2024.  Please submit them to Adriana.  An email reminder will be sent out.


	Roundtable Discussion


	Meeting Start Times:

It was agreed that all meetings will always start at 11am - even when we change them to virtual.
College visits
Danielle / KPR is finding that less students are willing to participate in the college trip.  Absenteeism, lack of signed participation forms…are on-gong problems.  The teachers are willing to go but at the last minute not enough students end up participating. Martyn will keep an ear out if this is the case across the province.


	Cycle Change and Budget Updates


	Cycle Changes
Cycle 1B: due to Adriana Friday June 7 2024
-Update on Cycle 1A:  Please use the updated version entitled “Cycle 1A Approvals-Update April 18, 2024” as the basis for your cycle 1B change requests. The highlighted cells represent the changes that we need to make in cycle 1B as per SCWI notes and approvals. Ensure you are also reviewing forums and activities.
Cycle 6: due to Adriana Wednesday May 22 2024
-Discussion regarding seat balancing.  Sue, Jonathan and Adriana will do this.  
-The first attempt will be to move seats within boards and projects. These changes would be funding neutral.

-The second attempt will have us moving seats between boards and colleges.  This will not be funding neutral.  We are proposing that no more than 25 seats per board will be affected.  At $200/seat, Boards would lose a maximum of $5,000. 
-Board reps must confirm with Sue, Stephen and Adriana if this is okay.  Please do so no later than Tuesday, April 30.

-Cycle 6 is also the final change cycle for 2023-2024.  The final invoices will be based on these approvals so please ensure all your numbers are accurate (course codes, cancellations, transportation and miscellaneous costs…) 
-Please ensure that you are also reviewing forums and activities.  
-Summer school decisions will be made by June 7th (as part of cycle 6 approvals). 
Budget

-The first invoice has been paid out.  The second one will not be paid out until we receive the second cheque.  
-Final invoicing will have a very quick turn-around.  They will be based on cycle 6 approvals which won’t come out until June 7-ish.  It will take Adriana a few days to set up the invoices.  She will need the completed invoices by June 21, 2024 to look them over and approve them before sending them back to get a formal invoice prepared.  Please start assembling your transportation invoices and have everything ready.

Formal invoice and semester 2 data will be due to Adriana by Friday July 5th 2024.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Tuesday, May 21 2024 @ DDSB, Taunton Road, Whitby



[Type here]


