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Eastern Lakeshore Regional Planning Team (ELRPT)
MINUTES:  TUESDAY, MAY 21 2024

Location:    Durham District School Board



400 Taunton Rd E, Whitby, ON L1R 2K6



Room 1D (on the left as soon as you enter)
Time:  11am

Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Erin Mackenzie

Martyn Beckett

Anna-Lise Bourke

Claudine Longo

Jonathan Taylor

Jillian Broadley
Danielle Moher

Christine Moore

Kuldeep Chahal
Monique Muller

       

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes + Action Items

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins



	Review of Minutes from previous meeting
	Minutes of last meeting were accepted.

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below

-Fern Resort
-Semester 2 Survey

-Dual Credit Transition report


	Ministry/SCWI Update 


	SCWI Symposium:  Feedback

-Good attendance and positive feedback from the RPT members

-All who facilitated a networking session had positive comments

-Please respond to the 3 surveys put out by SCWI:  the Symposium survey, the Webinar survey and the SCWI Website survey (looking to clean it up as there is a lot on it)
-It was great to see Ministry representation at the networking sessions so they could hear concerns and issues first-hand

-The SCWI website survey link is:  
https://forms.office.com/r/ywQxieyBKk
-Members heard about the different dual credit models that work across the province, including the presence (or lack) of a dual credit teacher in the college classroom.
-Students are also transported in a variety of ways; in some cases, students transport themselves independent of teacher supervision

Provincial Chairs Meeting Update

-Summer school: no seats will be approved until cycle 6. SCWI will approve summer school in its’ entirety or not at all (even if Boards are willing to provide the funding shortfall); this is for equity purposes across the province.  At this time, SCWI is over-budget and may need the summer school funding to make up the shortfall.  We should hear back from SCWI by June 7th.  As of this moment, this is also the case for summer school 2025.

-Expansion dual credit funding is coming to an end. The next approved spreadsheet (1B) will show our expansion projects and their end date. 

-We are to try to remain seat neutral rather than funding neutral, recognizing that some seats costs more/less than others.
-OCAS report will be shared when it’s made available.  



	SMART Goals


	See below for results of last discussion and today’s discussion. Our first two smart goals were essentially achieved with success.
-All boards and colleges to come to the June meeting to address any identifiable gaps based on their student surveys.
-Please ensure that the semester 2 student survey will be carried out. Stephen will send the link.  

-Come prepared to discuss dual credit student eligibility criteria at our June meeting.



	OYAP Update


	-Coordinators are looking at next year’s Liuna apprenticeship (Construction Craft Worker) which is new.
-Wrapping up this year with celebrations of learning!

-There is not much difference between a traditional Level 1 and a FAST Level 1 except for the earning of compulsory courses.
-Will FAST students be noted differently in Student Management Systems?



	Chair/Co-Chair Elections


	Congratulations to Sue Hawkins and Christine Moore, our new ELRPT co-chairs for 2024-2025!!


	2024-2025 Meeting Times


	See below for ELRPT meeting dates and locations

	Administrative Budget


	Admin Budget for 2023-2024

-Everyone submitted their admin budgets and we do not require additional funds.  The total came in just shy of the $87,500 we have been approved for – by about $1,000!
PA Salary for 2024-2025

-The salary has traditionally been $45,000.  With employee costs, the total salary cost has been approximately $52,000.  This position received a raise this year to $48,943 (an approximate raise of 7% over the past 3 years) due to Bill 124.  With employee costs, this salary amount will be approximately$56,000.  Plus the $2,000 HR stipend.  Total: approx. $58,000.
-While a nominal raise was considered, there was some hesitancy to spend additional SCWI funding in these uncertain times.  If a raise was provided, and we found ourselves short at the end of the year, boards and colleges would need to cover those additional costs.  Boards and colleges will need to review this information with their school teams to ensure they can cover costs if needed.  A vote will be held in June to keep the salary at $48,943 or to raise the salary.  


	Roundtable Discussion


	Fern Resort
-Check in is at 4pm but we can arrive earlier and use the facilities
-Tuesday meeting start at 9:30am.
Please indicate to Adriana if you need to cancel or add a room no later than Friday May 31. If anyone is joining us for only the day on Tuesday, June 18, please let Adriana know this as well.
Semester 2 Survey: A reminder to use this survey with your semester 2 dual credit students.
Dual Credit Transition report: see attached.


	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 6 is due to Adriana tomorrow, Wednesday, May 22, end of the day.  Everything must be cleaned up.  Please go over the cycle 5 spreadsheet in detail to ensure all is in order and make necessary changes.  The final invoice will be based on these approvals.
-Cycle 1B is due to Adriana Friday, June 7 2024. Everything must be in order for Semester 1 start up as Cycle 2 isn’t due until September 25-after semester 1 dual credits have basically started.

Seat Balancing

-Efforts were made to balance projects with minimum loss to school boards. 

Budget

-We have not yet received our second cheque from CODE/SCWI so the second invoice will not be paid out until we receive this.  Please advise your financial people.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	JUNE 17-18 2024

FERN RESORT, ORILLIA


2024-2025 ELRPT MEETINGS
All meetings to begin at 11am.
	Wed Sept 18 2024
	@ TLDSB

	Tues Oct 29 2024
	@ KPRDSB/Kirby

	Tues Nov 26 2024
	@ Durham Catholic DSB

	Tues Dec 10 2024
	Proposal writing at Fleming College  - tentative

	Wed Dec 11 2024
	Proposal writing at Durham College  - tentative

	Tues Dec 17 2024
	Virtual (if needed)

	Tues Jan 14 2025
	Proposal writing at Fleming College  - tentative

	Wed Jan 15 2025
	Proposal writing at Durham College  - tentative

	Tues Jan 21 2025
	@ Fleming College

	Tues Feb 18 2025
	@ PVNCCDSB

	Tues Mar 25 2025
	@ Durham College

	Tues Apr 22 2025
	@ Durham District SB

	Tues May  20 2025
	@ Loyalist College

	Mon-Tue  June 16-17 2025
	Fern Resort  


	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.

Feb 17 2024 notes:  

TLDSB converted a team-taught to CDC. Christine recommended that the college course should be different from what was offered before. The teacher is having difficulty with cnot being involved. Who were the students that were recruited for this dual credit? Did they come from a variety of classes or the previous teacher's class?

KPRDSB – creating some materials around the Dual Credit Orientation. Will provide materials to schools and have conversations with schools about looking for opportunities to pull students from different groups. Need to have advocacy on all levels

PVNCCDSB – If students are going to be excused from a non-curriculum related subject then it should be college delivered.

The additional credit is an excellent incentive. 

DCDSB – converted Academic Communication Essentials as most students at the alternative site need this credit.

Need to keep talking about this – evolutionary

May 21 2024
There was success within this smart goal as some dual credits were moved this year from TTS to CDS. A few attempts to make these changes this year ended up not being approved (summer school and/or expansion funding projects did not permit this.) Lack of space continues to be an issue as is the cultural mind shift for many boards.

For next year:

-DDSB/JCR will convert a team-taught to CDC in 2024-2025
-Fleming/PVNC are looking at converting 2 more next year with students.  They will combine a tech course with a compulsory religion so more easily time-tabled.



	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.
This will be discussed at the June meeting.
Feb 17 2024 notes:  

Each board/college will reach out to teachers/faculty and ask them some general questions and ask if they would like a follow up meeting.

May 21 2024
All boards and colleges acted on this smart goal and sent out surveys/questionnaires/emails.  Their surveys and feedback were shared with the RPT. Participation was not 100% but the feedback from those who participated was mostly positive with very few requiring a meeting to discuss their concerns or issues.  
In some cases, the curriculum alignment needed some work.



	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up on the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added

Feb 17 2024 notes:

497 responses – this is an increase from last year

Refer to Steven’s presentation and document for the results and anecdotal information

Stephen will password-protect the spreadsheet and we will post it on Earn Dual Credits

Could we add some of the results of the survey to our Dual Credit Orientation

Stephen will filter the survey results by school board and college.

May 21 2024
-All boards and colleges to come to the June meeting to address any identifiable gaps based on their student surveys. These gaps may become the basis of the 2024-2025 Smart Goals.
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