
[image: image1.png]DUAL





Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, JUNE 18 2024
Location:  Fern Resort
        4432 Fern Resort Rd, Ramara, ON L3V 0Z1
Time:  9:30am – Meeting Start

11:00am – Break


12:00pm – Lunch


  1:15pm – Meeting

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below

	Ministry/SCWI Update 


	

	SMART Goals (See below)

	As per our May meeting, please come prepared to:
-address any identifiable gaps based on your student surveys.

-discuss dual credit student eligibility criteria 
-review Dual Credit Student Survey



	OYAP Update


	

	Forums and Activities

	A review of all current forums and activities.  

-What works well? Not so well?  Review funding and format. Come prepared to share and discuss.


	Data Collection Semester 2

	Update

	September Start-Up
	SWAC Selection of Students

Dual Credit Teacher Orientations – Scheduling

Cancellation of Dual Credits: At what point does the college/board decide to cancel a dual credit due to low enrollment?


	Terms of Reference
	Annual Review

Program Administrator Salary: As per our May meeting, a vote will be held in June to keep the salary at $48,943 or to raise it.



	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 2
Budget

-Final Invoicing



	Roundtable Discussion


	

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	WEDNESDAY SEPTEMBER 18TH @ TLDSB


	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.

Feb 17 2024 notes:  

TLDSB converted a team-taught to CDC. Christine recommended that the college course should be different from what was offered before. The teacher is having difficulty with cnot being involved. Who were the students that were recruited for this dual credit? Did they come from a variety of classes or the previous teacher's class?

KPRDSB – creating some materials around the Dual Credit Orientation. Will provide materials to schools and have conversations with schools about looking for opportunities to pull students from different groups. Need to have advocacy on all levels

PVNCCDSB – If students are going to be excused from a non-curriculum related subject then it should be college delivered.

The additional credit is an excellent incentive. 

DCDSB – converted Academic Communication Essentials as most students at the alternative site need this credit.

Need to keep talking about this – evolutionary

May 21 2024

There was success within this smart goal as some dual credits were moved this year from TTS to CDS. A few attempts to make these changes this year ended up not being approved (summer school and/or expansion funding projects did not permit this.) Lack of space continues to be an issue as is the cultural mind shift for many boards.

For next year:

-DDSB/JCR will convert a team-taught to CDC in 2024-2025

-Fleming/PVNC are looking at converting 2 more next year with students.  They will combine a tech course with a compulsory religion so more easily time-tabled.

June 18 2024


	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Feb 17 2024 notes:  

Each board/college will reach out to teachers/faculty and ask them some general questions and ask if they would like a follow up meeting.

May 21 2024

All boards and colleges acted on this smart goal and sent out surveys/questionnaires/emails.  Their surveys and feedback were shared with the RPT. Participation was not 100% but the feedback from those who participated was mostly positive with very few requiring a meeting to discuss their concerns or issues.  

In some cases, the curriculum alignment needed some work.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.
This will be discussed at the June meeting.
June 19 2024


	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up on the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added

Feb 17 2024 notes:

497 responses – this is an increase from last year

Refer to Steven’s presentation and document for the results and anecdotal information

Stephen will password-protect the spreadsheet and we will post it on Earn Dual Credits

Could we add some of the results of the survey to our Dual Credit Orientation

Stephen will filter the survey results by school board and college.

May 21 2024

-All boards and colleges to come to the June meeting to address any identifiable gaps based on their student surveys. These gaps may become the basis of the 2024-2025 Smart Goals.

June 19 2024
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