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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES:  TUESDAY, JUNE 18 2024
Location:  Fern Resort
      4432 Fern Resort Rd, Ramara, ON L3V 0Z1
Time:  9:30am – Meeting Start

11:00am – Break


12:00pm – Lunch


  1:15pm – Meeting

PRESENT:
Stephen Hughes

Sue Hawkins

Adriana McDonough

Alex Duketow

Erin Mackenzie

Patricia Rollins

Martyn Beckett

Anna-Lise Bourke

Claudine Longo

Liz Kryschuk

Jonathan Taylor

Jillian Broadley

Danielle Moher

Christine Moore

Kuldeep Chahal

       

Monique Muller
Joelle LaRonde

Cheryl Hopkins

Michelle Whitney

Meagan Quesnelle
Flavia DeMonte

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins
Introductions were made and changes in roles were announced.
Stephen Hughes is retiring from DCDSB and becoming the new ELRPT Project Administrator.  Adriana McDonough is retiring. Christine Moore will be ELRPT Co-Chair. Annalise Bourke is leaving and will be working at DASS.  Jillian Broadley will be the new DDSB OYAP Recruiter. Claudine Longo will be the new DCDSB SCWI coordinator. Alex Duketow will be a part of the ELRPT next year but will be taking on more responsibility in the tech area. A new person, Johanna Delaney, will be the new SCWI coordinator for PVNC.  
Congratulations to all!



	Review of Minutes from previous meeting
	Minutes from the previous meeting were accepted.

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below
· ELRPT contact list

· End of year meeting for June 2025

· OSSTF mandates when the teacher timetables come out so colleges will have to wait until that date before the information can be shared.



	Ministry/SCWI Update 


	-Currently forums and activities are over-spending and they would like to go back to a 1.8 million cap.
-Danielle updated us on the SCWI meetings and the feedback SCWI received regarding forums and activities from across the province.  Generally, the money is well spent and the feedback is favorable.  Most RPTs admit that they roll over the forums/activities from year to year and they haven’t been examined closely.  There was a broad mix of feedback regarding the target audience for activities:  grades 7/8 or 10 or 11 or 12?  SCWI would like to see RPTs include an examination of forums/activities as part of the smart goals for 2024-2025.  There are larger costs like feeding the students, transportation, virtual options…
There will be another meeting in the fall.  If an RPT would like to volunteer to be a part of an Activity Strategic Planning meeting with SCWI let Michelle know by June 25. 
Stephen will reach out to Martyn to see if our RPT would be a good fit once he has received our discussion notes (See forums/activities below).


	SMART Goals (See below)

	Deferred to September when Boards will have the results of their student surveys.  As of today, only 420 surveys have been returned. (There are 2,616 semester 2 students.)
In September, come prepared to:
-address any identifiable gaps based on your student surveys.

-discuss dual credit student eligibility criteria 
-review Dual Credit Student Survey



	OYAP Update


	-The transitions advisors shared the results of their school boards and their experiences working with students and families.. 
-Welding certifications have been very successful.

-Having a smaller group of students to advise was much better.  Starting the process earlier was also positive. Students, when choosing between college and an apprenticeship, preferred to go with the apprenticeship opportunity.

-Many students have already been offered excellent contracts with their employers while others need a bit more time and experience.

-OYAP transitions advisors will be submitting one report which can be found on the SCWI website. 
-As of today, all OYAP seats have been filled for next year with the exception of Cook (8 seats unfilled) and Pereyma Carpentry (4 seats) but recruiting will take place in the fall for these seats. There are wait lists for the remainder of the trades. 



	Forums and Activities

	The RPT reviewed all current forums and activities.  The discussion notes will be a part of these minutes and will also be forwarded to the SCWI team. 
There are many notes referring to future cycle changes.  Boards and colleges need to examine these forums and activities and think about the changes that will need to be made.



	Data Collection Semester 2

	Sem 2 Data due to Adriana by Friday, July 5 2024. Please send it back in the format in which it was sent.
Level 1, ADC, SWAC and Health reports due to SCWI no later than July 26 2024.  They can be accessed on the SCWI website by doing the following:

-Go to 2023-2024 RPT Essentials

-Click on Supplementary Reporting Templates

-Click on the report and complete.  It will send automatically to William Howe.



	September Start-Up
	SWAC Selection of Students

-Sue indicated that all boards should be mindful of getting the right student into the right dual credits.  Are they truly the PTG? Are the students in the SHSM dual credits college-bound or university bound? 

-Please be mindful of the importance of the percentage of students in the target group for which the dual credit was chosen.  

-In addition, it is important that school teams (teachers, admin, guidance…) understand the characteristics of the students in the primary target group.  
-Christine will share the document TLD uses for team-taught dual credits.
Dual Credit Teacher Orientations – Scheduling

These webinars will take place on September 10th at 8:30am and 2:30pm and can be recorded for later viewing. Perhaps schools principals could strongly encourage teachers to participate. 
Cancellation of Dual Credits: At what point does the college/board decide to cancel a dual credit due to low enrollment? DEFERRED TO A FUTURE MEETING.


	Terms of Reference
	Annual Review – deferred to a 2024-2025 meeting.  
RPT members are encouraged to read through the Terms of Reference and come prepared to discuss issues, concerns…

Program Administrator Salary: As per our May meeting, a vote was held in June to keep the salary at $48,943 or to raise it.

It was decided the salary will raise to $50,000 with half of phone and internet paid for as well as mileage and office supplies. 



	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 2 due to Stephen no later than Wednesday, September 18 2024. Stephen will let you know how he would like these changes provided, 
Budget

-The second payments have been sent out to all partners

Final Invoicing:  Once you complete your final invoice, please send it to Adriana to for approval.  It’s simply another set of eyes to make sure we’ve captured everything. Do this no later than Monday, June 24 2024.  Adriana will send it back entitled “FINAL APPROVED”. Submit that one to your Finance people.  Adriana will need to have the formal invoice emailed to her no later than Friday, July 5th (but before you leave for holidays would be appreciated as it becomes difficult to chase people after June 29.) 
-A reminder that you are to invoice for the number of students who started (as of the day 10 count) unless you can justify invoicing for the # of approved seats. Should you be audited, you will be expected to account for the total you have claimed.



	Roundtable Discussion


	ELRPT contact list:  Please advise Adriana asap of any known changes to your staff.  A reminder that emails will get sent to all people you indicate. 
End of year meeting June 2025: Alternative locations to be explored. Some suggestions include:  Kingsbridge Resort (north of Jane Street-Toronto) or Elmhurst.  


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	WEDNESDAY SEPTEMBER 18TH @ TLDSB


	RPT  #6     SMART Goals for 2023-24


	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.

Feb 17 2024 notes:  

TLDSB converted a team-taught to CDC. Christine recommended that the college course should be different from what was offered before. The teacher is having difficulty with cnot being involved. Who were the students that were recruited for this dual credit? Did they come from a variety of classes or the previous teacher's class?

KPRDSB – creating some materials around the Dual Credit Orientation. Will provide materials to schools and have conversations with schools about looking for opportunities to pull students from different groups. Need to have advocacy on all levels

PVNCCDSB – If students are going to be excused from a non-curriculum related subject then it should be college delivered.

The additional credit is an excellent incentive. 

DCDSB – converted Academic Communication Essentials as most students at the alternative site need this credit.

Need to keep talking about this – evolutionary

May 21 2024

There was success within this smart goal as some dual credits were moved this year from TTS to CDS. A few attempts to make these changes this year ended up not being approved (summer school and/or expansion funding projects did not permit this.) Lack of space continues to be an issue as is the cultural mind shift for many boards.

For next year:

-DDSB/JCR will convert a team-taught to CDC in 2024-2025

-Fleming/PVNC are looking at converting 2 more next year with students.  They will combine a tech course with a compulsory religion so more easily time-tabled.



	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Feb 17 2024 notes:  

Each board/college will reach out to teachers/faculty and ask them some general questions and ask if they would like a follow up meeting.

May 21 2024

All boards and colleges acted on this smart goal and sent out surveys/questionnaires/emails.  Their surveys and feedback were shared with the RPT. Participation was not 100% but the feedback from those who participated was mostly positive with very few requiring a meeting to discuss their concerns or issues.  

In some cases, the curriculum alignment needed some work.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.
This will be discussed at the June meeting.


	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up on the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added

Feb 17 2024 notes:

497 responses – this is an increase from last year

Refer to Steven’s presentation and document for the results and anecdotal information

Stephen will password-protect the spreadsheet and we will post it on Earn Dual Credits

Could we add some of the results of the survey to our Dual Credit Orientation

Stephen will filter the survey results by school board and college.

May 21 2024

-All boards and colleges to come to the June meeting to address any identifiable gaps based on their student surveys. These gaps may become the basis of the 2024-2025 Smart Goals.
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